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Zertifizierungspriifing flir [TZert z7usammen. Diese ASIS PSP Fragenkataloge verfligen tiber hohe Genauigkeit und Autoritit. [TZert
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139. Frage

Scenario: You are providing construction management services for a small office building project. Your duties include reviewing and
approving the contractor's baseline schedule. The contractor has submitted the first baseline schedule for the project.

The contractor's baseline schedule submittal includes a bar chart, but no CPM diagram. Which of the following is the most significant
shortcoming to using a bar chart to review the baseline?

e A. Abar chart cannot accurately reflect the impact of changes in durations or logic to the baseline
e B. A tor chart does not show all the activities required to construct the project
e C. Abar chart does not show whether the project with be completed within the allowable time


https://drive.google.com/open?id=1S8jdmxB4_qFT-FGVDKc1imOo4XBnC7KN
https://www.itzert.com/PSP_valid-braindumps.html
https://www.zertfragen.com/PSP_prufung.html
https://www.itzert.com/PSP_valid-braindumps.html
https://www.zertpruefung.ch/PSP_exam.html

e D. Abar chart is always an oversimplified view of the project schedule

Antwort: A

140. Frage
Security services in which the security force is hired and controlled directly by the protected organization are called:

¢ A Security enforcement

¢ B. Pilferage
¢ C. Proprietary
e D. Contract security services
Antwort: C
141. Frage
Why does activity 1001 have two successor activities?
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A. Because there are two defined logic paths for the work

B. Because the problem could not effectively work with only one successor

C. Because the duration of activities 2001, 2002 and 200.f require two successors
D. Because the late finish of 1001 and the late start of 7001 require two successors

Antwort: A

142. Frage
These are the activities on the critical path:
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Antwort: C

Begrindung:

Critical Path Identification:

* The critical path is the longest sequence of activities that determines the project's minimum duration.
*Path: A# B#G#H.



Exclusion of Other Options:

* Paths mvolving F, J, or non-critical activities do not align with the longest duration.

Verification with PSP Guidelines:

The PSP Study Guide emphasizes identifying the critical path for schedule optimization (Ref: PSP Study Guide, Chapter 2A: Critical
Path Analysis)

143. Frage

Background

Your name is Evan Marshal. You are the corporate scheduler for Happy Insurance Corporation (HIC), a general health insurance
company located in Ridgemond, Illinois. HIC is very busy with 49 unique software development projects. The organization structure
at HIC gives the project scheduling responsibility to the Project Manager assigned to each project. You are charged with
coordination of the project schedules into a Master Schedule and quality control for scheduling on the individual development
projects. You report directly to the Director of Information Services (DIS), Desmond Rayburn.

It has come to your attention Project JP-114 has fallen behind schedule and Rita Belateau, the Project Manager, wants to accelerate
the project in order to reclaim lost time. Rita is a strong supporter of Total Quality Management and strives for zero failures;
therefore she is assessing the need for overtime for resources assigned to an activity that is not projecting a completion prior to the
early finish depicted in the current schedule.

You and Rita review the current schedule to identify which activities are on the critical path and which activities have plenty of float.
The review reveals several activities have suffered less than planned productivity and have contributed to falling behind. In the
process of this review, you and Rita also review the budget for Project JP-114 and notice not only the schedule has fallen behind but
the cost to date is more than she had expected. To total budget is $150,000, planned to date is $30,000; expended to date is
$37,000.

With nine months remaining until baseline contract completion, Rita needs to bring Project JP-114 back on track; knowing overtime
for an extended period of time is not always the right answer, especially with the cost to date already over planned.

In order to truly understand the options available to help remedy the current situation, you and Rita brainstorm on several potential
courses of action. All the potential courses of action will require an evaluation of budget impact versus schedule correction.

1. Pull the project team together and ensure everyone understands which activities are on the critical path.

Rita would like to use the existing project team and focus them on these critical path activities, laying out a plan for periodic overtime
when needed to crunch through a deliverable. This approach could add approximately 20% to the budget.

2. Outsource various modules of activities to qualified and known consultants. This could drive up the costs and must be evaluated
before implemented. Having an outside source working in parallel with the project team could also accelerate the schedule to
mitigate some of the delays, as well as keep overtime down to a mmnimum for the project team. Potentially this could add as much as
40% to the budget, but could also be very productive schedule wise.

3. Mandatory overtime for the project team - entire project goes on a 50-hour work week. Ifthe entire project team works
overtime for an extended period of time, the budget could see an additional 60% increase.

4. The project continues as is completes the project late and accepts the penalties imposed. Penalties imposed for late delivery could
add as much as 50% to the budget.

Assignment

Draft a proper memorandum to Desmond Raybum, IS Director, explaning in your own words:

a). the current problem and potential impact(s);

b). each course of action, stating advantages and disadvantages as appropriate;

¢). your recommendations, properly supported.

Please be sure to include the rationale for your recommendations. Be sure to summarize your thoughts and address (To, From, Date,
and Subject/Project Name) and close the memo appropriately. If you are uncomfortable with the courses of action noted, provide
your own with appropriate substantiation for your position. Limit your answer to one, full typewritten page (roughly three
handwritten pages).

While your email can be a detailed as you like, be sure to write sufficiently to address each element of the assignment, yet not so long
that you go beyond the scope of the exercise.

Take time to read the problem and consider what you want Evan to say. Good luck!

Antwort:

Begrindung;
Pending

144. Frage



ITZert ist eine Website, die vielen Kandidaten Bequemlichkeiten bietet, thre Bediirfiisse abdecken und sowie ihren Traum
verwirklichen kénnen. Wenn Sie sich noch grofle Sorgen umdie ASIS PSP (ASIS Physical Security Professional Exam) IT-
Zertifizierungspriifingen machen, wenden Sie sich doch an ITZert. ITZert macht Sie ruhig, weil wir viele Schulungsunterlagen zur
ASIS PSP IT-Zertifizierungspriifing haben. Sie sind von guter Qualitét, zielgerichtet und enthalten viele Wissensgebiete, die Thnen
grof3e Hilfe leisten konnen. Wenn Sie ITZert wéhlen, wiirden Sie niemals bereuen. Denn Sie werden Thren Berufstraum
verwirklichen kommen.
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