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PDF file and go through real VPC2Data-Driven Decision MakingC207 (Data-Driven-Decision-Making) exam questions from any
comfort zone. This version of actual Data-Driven-Decision-Making exam dumps is portable, latest, and regularly upgrades this
document according to tweaks in sections of the actual Data-Driven-Decision-Making Exam Questions. The Desktop and web-
based practice software is available to attempt VPC2Data-Driven Decision MakingC207 (Data-Driven-Decision-Making) practice
exam of Dumpleader for self-assessment.

WGU VPC2Data-Driven Decision MakingC207 Sample Questions (Q22-
Q27):
NEW QUESTION # 22 
Which tool sorts data into categories to help teams identify the most significant factors that contribute the most to problems?

A. Cause chart
B. Pareto chart

https://drive.google.com/open?id=107hQU8gkhLh8RJY7SXCqqR6WzZoS0miN
https://www.vce4dumps.com/Data-Driven-Decision-Making-valid-torrent.html
https://www.verifieddumps.com/Data-Driven-Decision-Making-valid-exam-braindumps.html
https://www.dumpleader.com/Data-Driven-Decision-Making_exam.html
https://www.troytecdumps.com/Data-Driven-Decision-Making-troytec-exam-dumps.html


C. Flowchart
D. Run chart

Answer: B

Explanation:
APareto chartsorts data into categories and ranks them by frequency or impact. In data-driven decision making, this helps teams
focus on the most significant contributors to a problem.
The chart combines bars and a cumulative line to highlight which factors account for the largest share of issues. This aligns with the
Pareto principle and supports prioritization of improvement efforts.
Run charts track data over time, flowcharts describe processes, and cause charts are not a standard quality tool. Therefore, the
correct answer isC.

NEW QUESTION # 23 
In an experimental study, researchers are testing a new flea preventive medication on dogs using a blind study. Dogs are treated with
the new medication or with a placebo.
Who should know which dogs are given the medication or the placebo for this blind study?

A. Only the dog owners
B. Neither the researchers nor the dog owners nor the response gatherers
C. The researchers, the dog owners, and the response gatherers
D. Only the researchers

Answer: D

Explanation:
In ablind study, the purpose is to reduce bias that may influence responses or outcomes. In data-driven decision making, a blind
study is designed so thatsubjects and response gatherers do not knowwhich treatment is administered, while the researchers do
retain this information to correctly manage and analyze the experiment.
In this scenario, dog owners and response gatherers should not know whether the dogs received the medication or a placebo, as this
knowledge could influence reporting of outcomes or observations. However, researchers must know which treatment each dog
receives to ensure proper administration, monitoring, and statistical analysis.
If neither researchers nor participants knew the assignments, the study would be classified as adouble-blind study, which is not
stated here. Allowing owners or response gatherers to know treatment assignments would introduce bias and undermine
experimental validity.
Therefore, in a blind study,only the researchersshould know which dogs received the medication or placebo, making optionCthe
correct answer.

NEW QUESTION # 24 
A hospital hires a third-party company to train its surgery team on the latest techniques and assess the team's current procedures in
the operating room.
Which results-based management (RBM) stage is represented in this scenario?

A. Input
B. Outcome
C. Output
D. Activities

Answer: D

Explanation:
In results-based management (RBM),activitiesrepresent the actions undertaken to achieve desired outputs and outcomes. In data-
driven decision making, activities include training, assessments, and implementation efforts.
Hiring a third-party company to train staff and assess procedures is an action being performed, not the result of that action. Inputs
would include funding or resources, outputs would be trained staff or reports, and outcomes would reflect improved surgical
performance.
Therefore, the correct answer isD, activities.



NEW QUESTION # 25 
Why is quantitative analysis important to the decision-making process?

A. It examines and describes large sets of data.
B. It provides definable metric-analysis surveys.
C. It increases the experience of top management.
D. It creates a risk-management dashboard.

Answer: A

Explanation:
Quantitative analysis is important in decision-making because it focuses on the systematic examination of measurable data, allowing
organizations to evaluate situations objectively rather than relying only on intuition or personal judgment. A key strength of
quantitative analysis is that it can examine and describe large sets of data in ways that reveal patterns, trends, relationships, and
performance outcomes. This makes it especially useful in business, operations, finance, healthcare, and policy environments where
decisions must be supported by evidence. By converting information into numbers, decision-makers can compare alternatives,
estimate likely outcomes, and justify their choices with observable facts. While dashboards and surveys may support the process,
they are not the fundamental reason quantitative analysis matters. Its real value lies in its ability to transform raw data into meaningful
insights that improve planning, forecasting, risk evaluation, and resource allocation. Therefore, the best answer is the choice that
identifies its central purpose: examining and describing large sets of data in a clear, measurable way.

NEW QUESTION # 26 
How is a cost-benefit analysis different in the public and private sectors?

A. The public sector is governed by tax policy whereas the private sector is incentivized by product pricing.
B. The public sector usually focuses on the general welfare of the population, whereas the private sector usually focuses on
profits.
C. The public sector focuses almost exclusively on benefits, while the private sector focuses primarily on cost.
D. The public sector focuses almost exclusively on cost, while the private sector focuses primarily on benefits.

Answer: B

Explanation:
Cost-benefit analysis differs between the public and private sectors primarily because the goals of the two sectors are different. In
the public sector, decisions are generally evaluated in terms of the general welfare of the population, including social value, public
health, safety, infrastructure, education, and broader community outcomes. In the private sector, cost-benefit analysis is usually more
focused on profitability, financial return, efficiency, and shareholder value. While both sectors consider costs and benefits, the
definition of "benefit" often changes depending on the mission of the organization. Public-sector benefits may include social
improvements that do not generate direct profit, whereas private-sector benefits are often measured through revenue, cost savings,
or market performance. The other options are too narrow or incorrect because they suggest one-sided attention to only cost or only
benefits. Therefore, the best answer is that the public sector usually focuses on the general welfare of the population, whereas the
private sector usually focuses on profits.
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