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Peoplecert MSP-Practitioner 考試大綱：

主題 簡介

主題 1
Quality Management: Understand quality assurance and control processes to ensure that programme
deliverables and outcomes meet or exceed defined quality standards.

主題 2
Problem Solving: Develop expertise in addressing complex programme management challenges and
resolving issues efficiently and effectively.

主題 3
Governance and Control: Gain an in-depth understanding of programme governance, including setting up
and maintaining governance structures, accountability mechanisms and assurance processes to deliver
programme success.

主題 4
Tailoring: Learn how to tailor the MSP 5th edition method to suit the specific needs and context of your
programme and organization.
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主題 5
Stakeholder Engagement: Learn how to effectively manage diverse stakeholders, including executives,
sponsors, team members, suppliers and customers, with advanced communication and relationship-building
skills.

主題 6
Benefits Realization: Master techniques for identifying, defining, tracking and realizing the full range of
benefits a programme is intended to deliver, with a focus on benefits measurement and realization.

最新的 Peoplecert MSP MSP-Practitioner 免費考試真題 (Q111-Q116):
問題  #111 
As the influence of a stakeholder increases, it is recommended that a 'higher' level of engagement is appropriate. Which of the
following describes this increasing engagement?

A. Keep informed, maintain interest, active consultation
B. Keep informed, active consultation, maintain interest
C. Maintain interest, active consultation, keep informed
D. Active consultation, keep informed, maintain interest

答案：A

問題  #112 
Which of the following is an influencer type of stakeholder?

A. Supplier
B. Management board
C. Business partner
D. Media

答案：D

問題  #113 
Which of below sentences describes Project Brief?

A. List of all projects that will be part of programme
B. Control framework for programme
C. Control framework for projects
D. Describes purpose, cost, time, performance requirements and constraints of a project

答案：D

解題說明：
The Project Brief is a key document that describes the purpose, cost, time, performance requirements, and constraints of a specific
project. It acts as the initial detailed definition of a project within the programme context. The MSP Practitioner states: "Project brief
describes purpose, cost, time, performance requirements and constraints of a project," highlighting its role in defining project scope
and parameters, which supports effective project delivery aligned to the programme objectives.

問題  #114 
Which one of below options is the delivery mechanism for 'stakeholder engagement'?

A. Resource management plan
B. Information management plan
C. Programme communications plan
D. Benefit profiles

答案：C



解題說明：
Stakeholder engagement is managed and delivered primarily through the Stakeholder Profiles and the Programme Communications
Plan. The communications plan ensures stakeholders receive the right information at the right time to maintain engagement and
support. The MSP Practitioner states, "Stakeholder engagement is delivered by Stakeholder profiles and programme
communications plan" which provide structured means of communicating and managing stakeholder interests to ensure effective
programme governance and delivery.

問題  #115 
It has been agreed with the sponsoring group that a risk review should be held before any of the new customer processes and web-
based portal services are used by call centre staff to consider any risks before transition.
This risk review needs to be documented appropriately.
Which role should approve the inclusion of this risk review in the relevant programme control document?

A. Senior responsible owner
B. Programme manager
C. Programme office lead
D. Business change manager

答案：A

解題說明：
Comprehensive and Detailed 200 to 250 words of Explanation From Exact Extract of project- programme-and-portfolio-
management of 5th Edition MSP:
The Senior Responsible Owner (SRO) is the individual ultimately accountable for the programme. One of the SRO's primary
responsibilities is to ensure that the programme is governed effectively and that all necessary controls are in place to protect the
organization and ensure benefit realization. Governance includes the approval of the Programme Strategy and its subsidiary plans,
such as the Risk Management Approach and the Transition Plan.
In this scenario, holding a risk review before transition is a critical governance control. Because this decision was agreed with the
Sponsoring Group, it becomes a formal part of the programme's oversight framework.
Option A is correct because the SRO is the person authorized to approve the "rules of the game" for the programme. While the
Programme Manager (Option B) might draft the document and the Programme Office (Option D) might maintain it, the authority to
approve how the programme will be controlled-especially regarding high-stakes activities like transitioning to new customer
processes-rests with the SRO. The SRO must be satisfied that the risks are being managed before the business assumes the impact
of the change. This ensures that the programme remains aligned with corporate risk appetite and strategic objectives.

問題  #116
......
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