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(Q52-Q57):
NEW QUESTION # 52 
What should an organization consider when deciding to retain or outsource specific IT services?

A. Transfer of responsibility for highly tailored services
B. Immediate staff reduction
C. Short-term cost optimization
D. Cultural barriers and associated risks

Answer: D

NEW QUESTION # 53 
A large organization is planning to integrate multiple systems into its existing IT infrastructure.
What approach should the organization consider to achieve effective integration?

A. Implementing point-to-point integration for each system
B. Using incremental delivery for the integration of multiple components
C. Adopting a 'big bang' approach for all integrations simultaneously
D. Choosing direct integration with no predetermined order for deployment

Answer: B

NEW QUESTION # 54 
An internal service provider of a large retail organization is working on a major update of the self- checkout terminals used in the
supermarkets. The update includes new hardware, software, and integration with a new card payment system. How should the
service provider ensure that the update is sufficiently tested?

A. Limit testing to the pre-agreed technical criteria and use a dedicated team of testers
B. Focus testing solely on user experience and delegate it to operational teams
C. Delegate to the vendor testing of the terminals and the card payment system
D. Include user experience and perception in the scope of testing and involve multiple teams

Answer: D

NEW QUESTION # 55 
Which is an example of using a `shift-left' approach to optimize password resets?

A. Automatically assign a high priority to password reset requests to resolve them faster
B. Encourage users to remember or safely record their passwords to reduce the number of password resets
C. Train service desk agents to categorize password resets as service requests
D. Allow users to reset their own passwords using an automated tool

Answer: D

NEW QUESTION # 56 
A user has logged an incident saying that transactions via the company website are very slow.
The service desk team does not have the skills needed to investigate this. There are many different teams that this could be escalated
to, including a web server team, an application team, an infrastructure team, and a performance management team.
Which is the BEST approach for the service desk to use for escalating this incident?

A. Declare a major incident and start the major incident management procedure
B. Escalate to the performance management team, who will then escalate to a different team if needed
C. Use swarming to involve people from multiple different teams in the investigation
D. Follow the predefined procedure for investigating web performance incidents



Answer: D

NEW QUESTION # 57
......
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