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IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q37-Q42):
NEW QUESTION # 37 
When delivery metrics are defined, why would a product ownership analysis (POA) practitioner conduct an assessment on the
metric or group of metrics?

A. To verify that they are measurable
B. To confirm the timing of the delivery metrics
C. To ensure the metrics are clearly described
D. To determine whether delivery goals are being met

Answer: D

Explanation:
Assessing delivery metrics allows the POA practitioner to determine whether delivery goals are being met, ensuring that progress
aligns with planned objectives and value delivery expectations.

NEW QUESTION # 38 
Which type of goal keeps the focus on the customer and the product?

A. Agreed
B. Planned
C. Common
D. Shared

Answer: D

Explanation:
Shared goals keep the focus on the customer and the product by aligning all stakeholders and team members toward a common
vision of delivering value.

NEW QUESTION # 39 
A product ownership analysis (POA) practitioner should consider performing which of the following in response to a changing target
market?

A. Applying human-centered design principles
B. Revising the minimal viable product (MVP)
C. Grooming the product backlog
D. Storyboarding the solution

Answer: B

Explanation:
When the target market changes, revising the MVP ensures that the product's initial deliverable remains aligned with the new market
needs, allowing the team to focus on delivering the most relevant and valuable features.

NEW QUESTION # 40 
Communication, collaboration and planning across the product team, facilitate product:

A. ownership.
B. Implementation.
C. vision.
D. alignment.

Answer: D

Explanation:



Communication, collaboration, and planning across the product team facilitate product alignment, ensuring everyone works toward
thesame objectives and priorities.

NEW QUESTION # 41 
The results of a market assessment could prompt a change in the:

A. product scope.
B. budget spend.
C. metrics being measured.
D. targeted customer.

Answer: A

Explanation:
Market assessment results can lead to changes in the product scope to ensure the product remains aligned with market demands,
competitive conditions, and customer needs.

NEW QUESTION # 42
......
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