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¢ Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
FEw 21 different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.

e Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, fimctions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warchousing, nventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the

ey 72 idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory

contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systemns, automated data capture,
and the integration of digital tools across the logistics network.
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CIPS Logistics Management 52 7 L5M10 54 5% [ & (Q75-Q80):

B #75
Triple 0 Logistics is a new company using Competitive Strategy to stand out. Which of the following is an example ofService as a
Business Strategy?

¢ A Optimisation of packaging

¢ B. Using a flexible distribution system allowing customers to pick delivery times
e C. Provision of 100% electric vehicles

¢ D. Reduction in non-value-added tasks

Ef#: B

fEL:

Comprehensive and Detailed Explanation From Exact Extract:

Aservice-based strategyfocuses on improvingcustomer convenience and satisfaction. Offering flexible delivery slots enhances service
differentiation. Electric fleets relate to quality; packaging optimisation

/reduction address cost strategy.

(Reference: CIPS L5M10 Study Guide, Service and cost strategies, p. 54)

HM #76
In storing which of the following inventory types are you most likely to see aFIFO (First In, First Out) system? Select TWO.

A. Cosmretic itens such as makeup

B. Clothing items and accessories

C. Food products

D. High-value itenrs such as cars or jewellery

Ef#: AL C

AR

Comprehensive and Detailed Explanation From Exact Extract:

FIFO ensures older stock is issued first, preventing spoilage or expiry. It's essential forperishable goods (food) andtime-sensitive
stock(cosmetics). For durable goods, FIFO is less critical.

(Reference:CIPS L5M10 Study Guide, Inventory management methods and systens, p. 13)

HE#77
Which of the following is anEU Directiveaimed at reducing the amount of electronic waste going to landfill?

A. WEEE

B. Environment Act 2021

C. 1S014001

D. Extended Producer Responsibility

F
R

: A
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Comprehensive and Detailed Explanation From Exact Extract:

WEEE(Waste Electrical and Electronic Equipment) is the EU directive targeting collection, treatment, and recycling of
electrical/electronic waste to reduce landfill. (CIPS L5M10 Study Guide, p. 194)

HE#78
Jack bought a washing machine froma UK retailer. After 1 year, a fault develops that stops it from working,
Under UK legislation can Jack return the item?

A. No - a customer has a maximum of 14 or 30 days to return the item
B. Yes - if he has attempted to fix the item hinself and cannot fix it

C. No - as he has used the item

D. Yes - if this is within the warranty period

Ef#: D

R -

Comprehensive and Detailed Explanation From Exact Extract:

Under theConsummer Rights Act 2015, ifa product develops a faultwithin its warranty period, the customer has the right to reparr,
replacement, or refind. Attempting self-repair voids warranty protection. The 14-30- day "cooling-off period" applies to unused,
distance-purchased goods only.

(Reference:CIPS L5M10 Study Guide, Consumer legislation and returns, p. 200)

B #79
Which of the following are types of Auto-Identification and Data Capture (AIDC) technology used in logistics? Select THREE

A. Barcodes

B. Electronic data interchange
C. Voice recognition

D. Bionetrics

E. Smartphones

Ef#E: A.C. D

fi .-

Comprehensive and Detailed Explanation From Exact Extract:

AIDC encompasses technologies that automatically identify items and capture data with minimal human intervention. Examples
include barcodes/QR, RFID, biometrics, magnetic stripes, and voice recognition.

Smartphones are devices that may host AIDC apps but are not a technology class themselves; EDI is a system- to-system
messaging standard, not AIDC. (Reference: CIPS L5SM10 Study Guide, AIDC overview and examples, p. 83)
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