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Fi =8 #240
Which of the following allow an organisation to have more flexible space for storage by leveraging the facilities of other parties?

Select TWO that apply.

A. Elimnating dead stock or inventory
B. Adopting carousel-type storage

C. Consignment stocking

D. Temporary warehousing

E. Installing double-deep pallet racking

ZE: CD
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Temporary warehousing (or 'Very short-term warehousing') is offered in the market where organ-isation makes their requirements
for space open online to offers or bids for available space. This appears to be an emerging market and service providers in the UK
and USA typically quote a price per pallet per week with some also requiring a 'transaction fee' for movements of each pallet in and
out.

Consignment stocking is a facility offered by a supplier to a buyer to allow a delivery of stock to the buyer with payment only after it
is used or sold to a customer.

Double-deep pallet racking and carousel-style storage are two tools that leverage space within a warehouse:

Double-deep pallet rack

Carousel style storage

F 8 #241
When designing the layout of a warehouse or stores area, one of the factors to consider is the width of the aisles between the
racking. Which of the following is a main consideration when calculating the aisle width?

A. Overall height of driver's cage of the forklift truck

B. Dimensional depth and height of pallet racks

C. Dimensional length and depth of the items on a pallet

D. Turning circle of the forklift truck and the size of the pallet being carried

ZE: D
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The turning circle of the forklift truck and the size of the pallet it carries are primary factors in determining aisle width. The aisle width
must accommodate forklift maneuvers for safe and efficient access to stored itemms. Whole-life asset management emphasizes
warehouse layout planning to optimize space usage, reduce handling time, and enhance safety.

IR #242
‘What term describes a method used to account for inventory, where the oldest produced items are recorded as sold first?

A. First in, first out
B. First i, last out
C. Last , last out
D. Last m, first out

BE: A

PR #243
Assuming that all other factors are constant except one, the net present value of a capital expendi-ture increases when...?



A. Cash outflow during a time period increases
B. The discounted rate increases

C. Net cash flow during a time period increases
D. The initial cost of a project increases

ER: C
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Net present value (NPV) is the 'today' net value that deprives from 'future’ cash flow of an invest-ment or a capital purchase.
The following formula is used to calculate NPV

Where:

Rt is the net cash flow (cash inflow - cash outflow) during the period t i is the discount rate t is the number of time periods As you
can conclude fromthe above formula, the net present value increases when the numerators (net cash flows) increase and/or
denominators (1+i) decrease. So the correct answer should be "Net cash flow during a time period increases" The purpose of this
exercise is to help you identify the factors that influence the net present value and how to increase/decrease NPV in real-world
scenario.

Reference:

- Net present value in capital expenditure

- CIPS study guide page 177
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A logstics company has a 2-story warehouse in the suburban area. The goods receiving area and dispatch area are located on the
ground floor only. There is a lift connecting the two floors. The daily operations of the warehouse are quite busy. Which of the
following would the best arrangement for this warehouse?

e A Pallets, roller cages and other bulky items will be stored on the ground floor, smaller items in plastic tote boxes will be
stored on the first floor

¢ B. Forklifts and other warehouse equipment will park on the ground floor, all nventories will be stored on the first floor

e C. Small itenrs in tote boxes will be stored on the ground floor with forklifts and other equipment, high- usage palletised items
will be stored on the first floor

e D. Medium- to low-usage palletised items will be stored on the ground floor, high-usage itens will be stored on the first floor
where the building administrative office is located

EE: A
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The purposes of a warehouse are to keep the inventories in good condition and to ensure that the operations is smooth. In the
scenario, the warehouse has 2 stories, with goods-in and goods-out areas located on the ground floor and a lift connecting the
stories. The lift could become a bottleneck if the goods mside the warehouse are not well-arranged.

Since the lift is often small with limited load capacity, putting heavy bulk items on the first floor will cause bottleneck and increase the
chance of accidents. Therefore, palletised items (even they have low-usage) should be placed on the ground floor. Smaller and
lighter items should be stored on the first floor.

This questions does appear in the real exam. To answer the question, students should imagine the situation.

Reference: CIPS study guide page 11-13
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