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GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q52-Q57):

NEW QUESTION # 52
Who creates the Definition of "Done"? (Choose the best answer)

A. The Scrum Team, in a collaborative effort where the result is the common denominator of all members' definitions
B. The development organization (or Scrum Team if none is available from the development organization)

C. The Product Owner as he/she is responsible for the product's success

D. The Scrum Master as he/she is responsible for the Developers' productivity

Answer: B
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Explanation:

The Definition of "Done" is a shared standard, often set by the organization, but defaults to the Scrum Team if no broader standard
exists. TheScrum Guidestates: "If the Definition of Done for an increment is part of the conventions, standards, or guidelines of the
development organization, all Scrum Teams must follow it as a mnimum. Ifit is not an organizational standard, the Scrum Team must
create a Definition of Done appropriate for the product.”

* A:Correct-organizational standards take precedence, otherwise the Scrum Team defines it.

* B:Collaboration occurs, but it's not just a "common denominator."

NEW QUESTION # 53
‘Who updates work remaining during the Sprint? (Choose the best answer)

A. Scrum Master

B. Developers

C. Senior Executives
D. Product Owner

Answer: B

Explanation:

The Developers own the Sprint Backlog and update it as work progresses. TheScrum Guidestates: "The Sprint Backlog is a plan by
and for the Developers... As new work is required, the Developers add it to the Sprint Backlog. As work is performed or
completed, the estimated remaining work is updated.”

* AThe Scrum Master facilitates, not updates.

* B:Correct-the Developers manage it.

NEW QUESTION # 54
What two phrases best describe the relationship of the Product Owner and the Developers? (Choose the best two answers)

A. They should share no more than the Sprint Planning and the Sprint Review meeting,

B. They should work apart as much as possible in order to keep the concerns of business and technology separated.

C. They collaborate often so the Product Owner can make informed decisions in balancing effort and value of Product
Backlog items.

¢ D. They collaborate often so the Developers build Increments keeping end-user and stakeholder concerns in mind.

¢ E. The Product Owner should be with the Developers full-time to grow a deep understanding of the technology being used.

Answer: C,D

Explanation:

The Product Owner and Developers must collaborate closely to maximize value, as per theScrum Guide.

* B:Collaboration enables the Product Owner to balance effort (Developer input) and value (their priority), aligning with: "The
Product Owner may influence the Developers by helping them understand and select trade-offs."

* DiFrequent collaboration ensures the Developers understand stakeholder needs, supporting the creation of a valuable Increment:
"The Developers are required to conformto the Definition of Done and to deliver an Increment that meets the Sprint Goal."

* A:Separation contradicts Scrum's emphasis on teanmwork; the Scrum Team is cohesive, not siloed.

* C:Full-time co-location isn't required; the Product Owner focuses on value, not technical mastery.

NEW QUESTION # 55
Which of the following are roles on a Scrum Team? (Choose the best three answers)

A. Developers

B. Scrum Master
C. Customers

D. Users

E. Product Owner

Answer: A,B,E

Explanation:



TheScrum Guidedefines the Scrum Team as consisting of three roles: "The Scrum Team consists of one Scrum Master, one Product
Owner, and Developers." Option A (Developers) is the group responsible for building the Increment. Option D (Product Owner)
manages the Product Backlog and value delivery. Option E (Scrum Master) facilitates Scrum adoption and team effectiveness.
Options B (Users) and C (Customers) are external stakeholders, not Scrum Team roles-they interact with the product but aren't part
of the team

Thus, A, D, and E are the correct roles.

NEW QUESTION # 56
‘Who updates work remaining during the Sprint? (Choose the best answer)

A. Scrum Master

B. Developers

C. Senior Executives
D. Product Owner

Answer: B

Explanation:

The Developers own the Sprint Backlog and update it as work progresses. TheScrum Guidestates: "The Sprint Backlog is a plan by
and for the Developers... As new work is required, the Developers add it to the Sprint Backlog. As work is performed or
conpleted, the estimated remaining work is updated.”

* AThe Scrum Master facilitates, not updates.

* B:Correct-the Developers manage it.

NEW QUESTION # 57
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