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EE #180
For the purpose of transparency, when does Scrum say a new increment of working software must be available?

A. After the acceptance testing phase.

B. When the Product Owner asks to create one.
C. Every 3 Sprints.

D. At the end of every Sprint.

E. Before the release Sprint.

od
m

: D

HE #181
‘When many Scrum Teams are working on a single product, what best describes the Definition of Done? (Choose the best answer.)

e A. The Scrum Masters from each Scrum Team define a common Definition of Done.
¢ B. All Scrum Teams must have a Definition of Done that makes their combined work potentially releasable.
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e C. Each Scrum Teamuses its own, but must make their definition clear to all other teans so the differences are known.
¢ D. Fach Scrum Team defines and uses its own. The differences are discussed and reconciled during a hardening Sprint.

HE: B

Y.

According to the Scrum Guide, when many Scrum Tears are working on a single product, they must have a Definition of Done that
makes their combined work potentially releasable. This ensures that there is a clear and consistent understanding of what "Done"
means for the product and that there is no technical debt or unfinished work at the end of each Sprint. The other options are not
valid descriptions of the Definition of Done for muiltiple Scrum Tears, as they either create inconsistency, confusion, or waste (such
as having different definitions, discussing and reconciling differences during a hardening Sprint, or having the Scrum Masters define a
common Definition of Done).

HAE #182
Who determines how work is performed during the Sprint? (Choose the best answer.)

A. The Development Team.

B. Architects.

C. The Scrum Master.

D. Development Team managers.
E. Subject matter experts.
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HE #183
‘What happens if the Scrum Team cannot complete its work by the end of the Sprint?
(choose the best answer)

e A The Sprint length is unchanged and the Scrum Team continuously learns and adapts.
¢ B. The Sprint is extended temporarily. Lessons are taken to ensure it does not happen again.
e C. The Sprint is extended and future Sprints use this new duration.

HE. A

dE:

The best answer is B. The Sprint length is unchanged and the Scrum Team continuously learns and adapts.

According to the Scrum Guide1, "Sprints have consistent durations throughout a development effort. A new Sprint starts
immediately after the conclusion of the previous Sprint." Therefore, the Sprint is not extended or shortened based on the completion
of'the work.

The Scrum Guide also states that "Scrum Teans deliver products iteratively and incrementally, maximizing opportunities for
feedback. Incremental deliveries of 'Done’ product ensure a potentially useful version of working product is always available."
Therefore, the Scrum Team should focus on delivering a potentially releasable Increment of value by the end of the Sprint, even if
some work items are not completed.

The Scrum Team should also use the Sprint Retrospective to inspect how the last Sprint went with regards to individuals,
nteractions, processes, tools, and their Definition of Done. The Scrum Team should identify and order the major itenns that went well
and potential improvements, and create a plan for implementing improvements to the way they do their work. This way, the Scrum
Team continuously learns and adapts to changing circumstances and challenges.

EE #184
Who can abnormally terminate a Sprint?

A. The Scrum Master

B. The Development Team or its members.
C. The Stakeholders

D. The Product Owner

9. D

0



Y.

According to the Scrum Guide 1 , a Sprint can be cancelled before the Sprint time-box is over. Only the Product Owner has the
authority to cancel the Sprint, although he or she may do so under influence from the stakeholders, the Developers, or the Scrum
Master. A Sprint would be cancelled if the Sprint Goal becomes obsolete. This might occur if the company changes direction or if
market or technology conditions change. In general, a Sprint should be cancelled if it no longer makes sense given the circunstances.
But, due to the short duration of Sprints, cancellation rarely makes sense.

References: Scrum Guide
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