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(Q80-Q85):

EHE #80
‘Which graphical representation depicts the steps that compose a process?

A. Scatterplot
B. Control chart
C. Histogram
D. Flowchart
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Aflowchartis the graphical tool used to depict the sequential steps that compose a process. In data-driven decision making and
quality management, flowcharts visually represent how inputs move through a series of activities to produce outputs. This makes
them essential for understanding, documenting, and improving processes.

Flowcharts use standardized symbols to show actions, decisions, inputs, and outputs. By mapping each step, organizations can
identify inefficiencies, bottlenecks, redundancies, and opportunities for improvement. They are commonly used during process
analysis, root-cause analysis, and continuous improvement initiatives.

Histograms display the distribution of numerical data, control charts monitor process variation over time, and scatterplots examine
relationships between variables. None of these tools are designed to show step-by-step workflows.

Therefore, the correct answer isC, flowchart.

HEE #81
‘Which quality management principle should team members apply?

A. Train all employees in the managerial process so the organization and employees compete.

B. Focus on auxiliary tasks so that as many steps as possible are added to a process.

C. Analyze all adjustments made in one part of a system that may affect other parts of the system.
D. Commit to a new style of leadership that lets employees choose what they want to do each day.
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A core principle of quality management is systems thinking, which emphasizes that organizations operate as interconnected processes
rather than isolated tasks. Because of this, team members should analyze all adjustments made in one part of a system that may
affect other parts of the system This approach recognizes that a change intended to improve one area can unintentionally reduce
quality, efficiency, or consistency elsewhere. Effective quality management requires understanding process interactions, cause-and-
effect relationships, and the broader impact of operational decisions. Option A is incorrect because quality improvement usually
seeks to streamline processes rather than add unnecessary steps. Option C is also incorrect because quality management is about
coordination and continuous improvement, not encouraging competition between the organization and employees. Option D does
not reflect a recognized quality principle and suggests a lack of operational discipline. Therefore, the correct principle is the one that
promotes analysis of interdependence within the system, making option B the best answer.

A2 #82
A hospital wants to increase revenue by performing more surgeries each day. This can be accomplished by reducing the turnaround
time between surgeries in operating rooms. What is this objective an example of?

A. A managerial directive
B. A departmental income statement

C. A balanced scorecard
D. A key performance indicator
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This objective is best understood as a key performance indicator because it focuses on a measurable operational target that directly
supports organizational performance. Reducing turnaround time between surgeries is a specific, trackable metric that can be
monitored over time and linked to broader outcomes such as increased surgical volume, higher revenue, improved efficiency, and
better use of operating room capacity.

A key performance indicator is designed to quantify progress toward an important goal, and this scenario fits that purpose clearly. A
balanced scorecard is a broader strategic framework that includes multiple dimensions of performance rather than a single focused
measure. A departmental income statement is a financial report, not an operational objective. A managerial directive may describe an
mstruction from leadership, but the question asks what the objective itself represents in performance management terms. Because the
hospital is identifying a measurable factor tied to improvement and results, the correct answer is a key performance indicator.

EE #83
A patient satisfaction survey was conducted at Family Practice A. The average rating of online telemedicine visits was 4.5 out of 5,
while in-person visits received a 3.0 out of 5.



‘Which samples should be used to compare the ratings?

A. Online ratings of other family practices and online ratings for all Family Practice A visits
B. Total Family Practice A visits and in-person visits

C. Total Family Practice A visits and online telemedicine visits

D. Online Family Practice A telemedicine visits and in-person Family Practice A visits
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To make a valid comparison in data-driven decision making, samples must becomparable and drawn from the same population,
differing only in the factor being evaluated. In this case, the goal is to compare patient satisfaction between online telemedicine visits
and in-person visits atFamily Practice A.

Usingonline Family Practice A telemedicine visits and in-person Family Practice A visitsensures that both samples come from the
same organization, patient base, and survey methodology. This controls for external factors such as practice standards,
demographics, and survey design, allowing differences in ratings to be attributed to the visit type rather than unrelated variables.
Comparing total visits to only one visit type introduces imbalance. Including other family practices introduces external variation and
invalidates the comparison. Data-driven decision making stresses consistency and relevance in sample selection to ensure accurate
conclusions.

Therefore, the correct answer isD, as it uses comparable samples that isolate the variable of interest.

AE#84
Why is quantitative analysis important to the decision-making process?

A. It creates a risk-management dashboard.

B. It provides definable metric-analysis surveys.
C. It increases the experience of top management.
D. It examines and describes large sets of data.
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Quantitative analysis is important in decision-making because it focuses on the systematic examination of measurable data, allowing
organizations to evaluate situations objectively rather than relying only on intuition or personal judgment. A key strength of
quantitative analysis is that it can examine and describe large sets of data in ways that reveal patterns, trends, relationships, and
performance outcomes. This makes it especially useful in business, operations, finance, healthcare, and policy environments where
decisions must be supported by evidence. By converting information into numbers, decision-makers can compare alternatives,
estimate likely outcomes, and justify their choices with observable facts. While dashboards and surveys may support the process,
they are not the fmdamental reason quantitative analysis matters. Its real value lies in its ability to transform raw data nto meaningful
nsights that improve planning, forecasting, risk evaluation, and resource allocation. Therefore, the best answer is the choice that
identifies its central purpose: examining and describing large sets of data in a clear, measurable way.
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