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H #76
Which KPI is suitable for balancing "Hotel occupancy (%)"*?

e A. Revenue per available capacity unit ($)
¢ B. Available capacity (#)

e C. Occupancy at full rate (%)

e D. Retamed customers (%o)

EfE: A

A :

Hotel occupancy can be increased by discounting heavily, which may raise occupancy but reduce profitability and revenue quality. A
strong balancing KPI is revenue per available capacity unit (commonly RevPAR- revenue per available room), because it combines
volume (occupancy) with price (rate) into a revenue effectiveness measure. This prevents "fill rooms at any price" behavior and
keeps the focus on value, not just volume. "Retained customers (%)" can be relevant for loyalty strategy, but it is not the most direct
balance to occupancy in daily revenue management. "Occupancy at full rate (%)" can be a useful diagnostic, but RevPAR is the
more standard balancing KPI that captures the economic trade-off. "Available capacity (#)" is a resource figure, not a performance
balance. Measurement challenges include seasonality and segment mix; activation should track occupancy and RevPAR by
channel/'segment to understand whether occupancy gains come from healthy pricing or discounting. Balanced KPIs support
sustainable revenue optimization.

B #77
Which target would you propose for "Budget ($)", tracked at departmental level?

A. This is not a KPI
B. +/# 5%

C. +4#10%

D. +/# 50%

EfE: A

fiR .-

"Budget ($)" by itselfis not a KPI; it is an input/resource allocation figure . KPIs measure performance, typically using ratios, rates,
variances, or outcome indicators. A budget is a plan amount, not a performance measure-so proposing a "target" like 5% doesn't
apply to "Budget ($)" as written. The appropriate KPI would be something like budget variance (%) , budget utilization (%) , cost vs
budget , or forecast accuracy , each with clear calculation rules and tolerance bands. This question tests the ability to differentiate
mputs vs KPIs : budget is the resource baseline, while the KPI is how well actual performance aligns with the plan (or how efficiently
the budget translates into outputs/outcomes). In KPI activation and documentation, the distinction is important because it affects
ownership, frequency, and mterpretation. A common pitfall is putting budgets directly on dashboards without defining variance rules,
which leads to unclear performance judgments. To make it actionable, define what "good" means (within tolerance), time period
(monthly/quarterly), scope (opex/capex), and how timing differences are treated.

H#78
Which KPI should be used to balance "Innovation ideas expressed by staff (#)'"?

A. Innovation ideas per staff member (#)

B. Innovation ideas implemented (%)

C. Innovation ideas expressed by custorrers (#)

D. Implement 2 new innovation ideas by the end of the quarter

IEf: B
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fiR .-

Counting innovation ideas can become a vanity metric: teams may generate many low-quality ideas without converting them into
outcomes. The best balancing KPI among the options is innovation ideas implemented (%) , because it measures conversion from
ideation to execution and discourages "quantity-only" behavior.

Option C is an initiative/target statement (a one-off milestone), not a KPI definition. Option D (ideas per staff member) normalizes
for size, but it still focuses on idea volume rather than value creation. Option A (customer ideas) changes the source of'ideas rather
than balancing the ideation-to-impact trade-off. A common measurement challenge in innovation is encouraging creativity while
ensuring follow-through; implementation rate provides a practical guardrail and drives process improvements in evaluation,
prioritization, resourcing, and experimentation. In mature systems, implementation rate is flrther balanced by impact measures (value
realized, customer adoption, cost reduction) and by quality gates (validated experiments). Documentation should define what counts
as "mplemented" (pilot launched, scaled rollout, benefits realized) to avoid gaming,

HH#79
Which of the following is a data collection tool?

A. Scorecard

B. Dashboard

C. Reminder email

D. Data gathering template

IEf#: D

R -

A data collection tool is something used to capture and submit KPI data in a structured, repeatable way .

A data gathering template (spreadsheet form, standardized input sheet, online form) is designed specifically for this purpose: it
defines required fields, formats, validation rules, and the submission structure needed for reporting. A scorecard and dashboard are
primarily reporting/visualization tools -they present results but do not inherently collect raw data. A reminder email supports
compliance with deadlines, but it is not a data collection tool; it does not structure or validate the data itself. In KPI activation, the
goal is to reduce errors and manual rework by standardizing collection methods and ensuring consistent definitions. Templates help
address common data gathering challenges: missing fields, inconsistent units, wrong time periods, and unclear ownership. Strong
practice also includes version control, clear submission deadlines, and built-in checks (drop-downs, mandatory fields, range
validation). When possible, organizations should automate collection from source systems, but when manual input is required,
templates are the practical tool that improves completeness and accuracy.

I #80
Which start target would you propose for "Training hours per year per employee (#)", tracked at organizational level?

e AO
e B 1
e C.2
e D3

IEf#: B

R -

A realistic organizational start target for training hours per employee per year is typically in the tens of hours

, not hundreds. Among the options, 24 hours (roughly 2 hours per month) is the most plausible baseline target that many
organizations can operationalize without overwhelming workloads. Targets like 180 or 240 hours per year would imply ~4.5-6
hours of training every week for every employee-possible only in training- intensive environments (e.g., apprenticeships, regulated
operations with heavy certification) and generally unrealistic as a universal organizational target. Four hours per year is often too low
to meaningfully sustain skills development, especially where capability building is a strategic priority. Context matters: compliance-
heavy industries may require higher minimums; knowledge work may focus more on outcomes (skills attained) than hours.
Measurement challenges include counting only meaningful learning (not passive attendance) and capturing informal learning, Best
practice is to balance training hours (input) with competency attainment KPIs (outcome) to ensure the learning translates into

capability.
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