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IBFCSM Certified Emergency and Disaster Professional Sample Questions
(Q92-Q97):
NEW QUESTION # 92 
What alternative describes an action not included in the four-step THIRA Process?

A. Identifying threats and hazards
B. Establishing capability targets
C. Updating the threat list annually

Answer: C

Explanation:
TheThreat and Hazard Identification and Risk Assessment (THIRA)is a specific, standardized process defined byFEMA in CPG
201. While maintaining and updating the document is a best practice for emergency managers, "Updating the threat list annually"
(Option C) is a maintenance task or a requirement for grant compliance, but it is not one of the specific, analyticalstepsthat constitute
the THIRA methodology itself.
The four steps of the THIRA process are:
* Identify Threats and Hazards:Determine the specific natural, technological, and human-caused threats that could affect the
community.
* Give Threats and Hazards Context:Describe how those threats would affect the community at a specific time and place (e.g., "A
magnitude 7.0 earthquake at 2:00 PM on a Tuesday").
* Establish Capability Targets:Determine what the community needs to be able to do to manage that impact (e.g., "We must be able
to rescue 500 people from collapsed buildings within 24 hours").
* Estimate Resource Requirements:Determine the specific personnel and equipment needed to meet those targets.
For theCEDPexam, it is vital to distinguish between theprocessof doing the work and theadministrationof the document. Options A
and B are the core "First" and "Third" steps of the analytical process. By confusing an administrative requirement (annual updates)
with a process step, jurisdictions can fail to perform the deeper contextual analysis required by Step 2. The THIRA is designed to be
a "risk-informed" foundation for the entireNational Preparedness System, and understanding its technical steps ensures that a
community's preparedness goals are based on realistic, data-driven impacts rather than arbitrary list-making.

NEW QUESTION # 93 
What alternative best describes the importance of conducting tabletop exercises?

A. Address scenarios that cannot be adequately duplicated in drills or exercises
B. Coordinate and compare mutual aid response responsibilities and priorities
C. Improve communication and coordination among community response agencies

Answer: C

Explanation:
As defined by theHomeland Security Exercise and Evaluation Program (HSEEP), aTabletop Exercise (TTX)is a discussion-based
event where key personnel meet in a low-stress, informal setting to discuss their roles during an emergency and their responses to a
particular situation.25The most important outcome and
"importance" of a TTX is toimprove communication and coordination among community response agencies.
26
Tabletop exercises are unique because they focus on thedecision-making processand the "meshing" of plans.
27They provide a safe environment for different department heads (Fire, Police, Public Works, and Private Sector partners) to sit
around a table and identify "who does what" before the pressure of a real incident.
28This process helps to:
* Clarify Roles:Ensure there is no confusion over who is the Incident Commander or who manages the Public Information function.
* Identify Gaps:Discover if two agencies are assuming they will use the same radio channel or the same staging area.
* Build Relationships:Establish the "Social Capital" necessary for trust during a real-world disaster.
While Option A is partially true-tabletops can address catastrophic scenarios (like a nuclear blast) that are too dangerous for live
drills-theirprimaryvalue is the coordination aspect. In theCEDPcurriculum, the TTX is seen as the vital bridge between "Writing the
Plan" and "Conducting a Full-Scale Exercise." If a community cannot successfully coordinate a response "on paper" during a
tabletop, they will certainly fail during a live- action drill. Therefore, the TTX serves as the foundational "collaborative" tool that
ensures all agencies are aligned with theNational Incident Management System (NIMS)and the localEmergency Operations Plan



(EOP).

NEW QUESTION # 94 
What concept addresses assignment of personnel under a single supervisor?

A. Unity of command
B. Span of control
C. Controlling

Answer: A

Explanation:
The concept that mandates every individual is assigned to onlyone single supervisoris known asUnity of Command. This is a
fundamental principle of theIncident Command System (ICS)and theNational Incident Management System (NIMS). The purpose
of Unity of Command is to eliminate confusion caused by conflicting instructions and to ensure a clear, vertical chain of command.
Under Unity of Command, a responder should never receive orders from multiple bosses. If a firefighter is assigned to "Division A,"
their only supervisor is the "Division A Supervisor." Even if a high-ranking Chief from another district walks by and gives an order,
the responder must report back to their single assigned supervisor. This prevents the "freelancing" that often leads to injuries and
deaths during high-stress disaster operations.
It is frequently confused withSpan of Control(Option B). Span of Control refers to thenumberof subordinates a supervisor can
effectively manage (typically a ratio of 1:5). While Span of Control deals with the "how many," Unity of Command deals with the
"who reports to whom."Controlling(Option C) is a general management function but not a specific NIMS technical term for reporting
relationships.
For aCEDPprofessional, enforcing Unity of Command is essential for accountability. In large-scale disasters where hundreds of
agencies converge, the lack of Unity of Command is the most common cause of organizational failure. By ensuring everyone has
exactly one supervisor, the Incident Commander can track the location and safety of every soul on the "fireground" or disaster site
through a single, consolidated reporting structure.

NEW QUESTION # 95 
Why do NIMS communication and information standards encourage decision makers to maintain accurate operating pictures during
emergency response efforts?

A. Help emergency respondent and other personnel avoid duplication of efforts
B. Assure timely communication and accuracy of all media informational releases
C. Ensure the consistency of sharing information among senior incident commanders

Answer: A

Explanation:
TheNational Incident Management System (NIMS)emphasizes the importance of aCommon Operating Picture (COP)primarily to
enhance operational efficiency and resource management.4A COP is a continuously updated overview of an incident that is shared
across different agencies and jurisdictions. By maintaining an accurate operating picture, all decision-makers and field personnel are
looking at the same data regarding resource locations, incident boundaries, and hazard zones.5This shared situational awareness is
the most effective tool tohelp emergency responders and other personnel avoid the duplication of efforts.
When multiple agencies (fire, police, EMS, and public works) respond to a large-scale disaster, there is a high risk of "independent
action" or "freelancing," where different teams perform the same task (e.g., searching the same building twice) while other critical
needs go unmet.6NIMS communication standards mandate that information flow through a disciplined structure so that the Incident
Command can de-conflict activities.
While consistency among senior commanders (Option A) and accurate media releases (Option C) are important secondary benefits
of a COP, they are not the primary operational driver.
The core objective is "unity of effort." According toFEMA's NIMS Doctrine, effective information management allows the Incident
Commander to maximize the impact of limited resources. For aCEDPprofessional, establishing a COP involves the integration of
GIS mapping, status boards, and interoperable radio systems. When every responder knows what has been done and what is
currently being addressed, the safety of the personnel increases because the risk of "friendly fire" or logistical bottlenecks is
significantly reduced. This systematic approach ensures that the response is lean, fast, and coordinated, directly reflecting the NIMS
principle of "Management by Objectives."



NEW QUESTION # 96 
What term reflects human biological tissue damage caused by exposures to various sources of radiation?

A. Rem
B. Half-Life
C. Rad

Answer: A

Explanation:
In radiation protection and health physics, the term that specifically reflectshuman biological tissue damageis theRem(Roentgen
Equivalent Man).11While "Rad" (Radiation Absorbed Dose) measures the physical amount of energy deposited in a material,
theRemfactors in the "biological effectiveness" of that specific type of radiation.12Different types of radiation-such as alpha particles,
beta particles, and gamma rays-cause different levels of damage to human cells even if the "Absorbed Dose" (Rad) is the same.13
To calculate the Rem, the Rad is multiplied by a "Quality Factor" (Q).14For gamma rays and beta particles, the Q is 1 (meaning 1
Rad = 1 Rem).15However, for alpha particles, the Q can be as high as 20, meaning that a small physical dose (Rad) causes
significantly more biological damage (Rem).Half-Life(Option C) refers to the time it takes for half of a radioactive substance to
decay and does not measure tissue damage.
According to the CEDP curriculum and NRC guidelines, the Rem (or the SI equivalent, theSievert) is the unit used to set safety
standards and dose limits for emergency workers. Understanding the Rem is critical during a radiological disaster
forTriageandDosimetry. If a responder's dosimeter shows a high Rem reading, it indicates a significant risk for acute radiation
syndrome (ARS) or long-term stochastic effects like cancer.
16For the disaster professional, the "Rem" is the most important unit because it directly correlates to the clinical health risk faced by
the individual, allowing for informed decisions regarding "Stay Time" and medical intervention in a contaminated environment.
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