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high evaluation among our customers, they think highly of it, since we help them pass the exam easily. Furthermore if we have the
updated version, our system will send the Latest PMP Exam Dumps to your email address automatically, you don’t need to worry
about missing the latest version, you just need to concentrate your attention on practicing, and we will do the rest for you.

PMI Project Management Professional (2025 Version) Sample Questions
(Q1428-Q1433):
NEW QUESTION # 1428 
Which output is the approved version of the time-phased project budget?

A. Resource calendar
B. Cost baseline
C. Trend analysis
D. Scope baseline

Answer: B

NEW QUESTION # 1429 
After reviewing work performance information, the project manager discovers that the project is behind schedule. The project
manager learns that two project team members are underperforming because they had issues working together on former projects.
The project manager decides to break the team apart and form new teams.
What conflict resolution technique did the project manager use?

A. Force/direct
B. Smooth/accommodate
C. Collaborate/problem solve
D. Withdraw/avoid

Answer: D

Explanation:
Section: Monitoring and Controlling

NEW QUESTION # 1430 
The client will not agree to closure, claiming that the project team has not performed the code inspections mandated in the
development contract. The project team has performed the code inspections, however the records are not complete What should
the project manager do?

A. Seek expert legal advice on the interpretation of the clauses in the contract
B. Hold a meeting with the project team project sponsor and the client to agree to the further work required to close the
project and add to lessons learned
C. Hold a lessons learned workshop with the project team and project sponsor to avoid contractual compliance issues arising
in future projects
D. Close the project and hand over the deliverables to the client

Answer: B

Explanation:
According to the PMBOK Guide, project closure is the process of finalizing all activities across all of the project management
process groups to formally complete the project or phase1. Project closure involves verifying that all the project deliverables have
been completed and accepted by the customer or sponsor, confirming that all the contractual obligations have been met,
documenting the project performance and lessons learned, releasing the project resources, and archiving the project records2.
In this question, the project manager is faced with a problem that the client will not agree to closure, claiming that the project team
has not performed the code inspections mandated in the development contract. The project team has performed the code
inspections, however the records are not complete. This indicates that there is a discrepancy between the contractual requirements
and the project documentation, which can lead to disputes, claims, or litigation. The project manager should approach this problem
by holding a meeting with the project team, project sponsor, and the client to agree to the further work required to close the project
and add to lessons learned. This way, the project manager can facilitate a constructive dialogue among the key stakeholders, clarify
the expectations and obligations of each party, negotiate a mutually acceptable solution, and document the agreed actions and
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outcomes. This will also help to maintain the relationship with the client, ensure customer satisfaction, and capture the lessons learned
for future projects.
The other options are not the best actions to take to solve this problem. Seeking expert legal advice on the interpretation of the
clauses in the contract is a possible option, but it should be done after trying to resolve the issue amicably with the client and the
sponsor. Seeking legal advice may also escalate the conflict and damage the trust and goodwill with the client. Closing the project
and handing over the deliverables to the client is not advisable, as it may violate the contract terms and expose the project to legal
risks. Holding a lessons learned workshop with the project team and project sponsor to avoid contractual compliance issues arising
in future projects is a good practice, but it does not address the current issue with the client and the project closure.
: 1: PMBOK Guide, 6th edition, p. 123 2: PMBOK Guide, 6th edition, p. 125

NEW QUESTION # 1431 
The team has reported the following impediments at the daily standup meeting Drag each impediment on the left to the action that the
project manager needs to take on the right

Answer:

Explanation:
Explanation

NEW QUESTION # 1432 
An output of the Close Project (or Close Phase) process is:

A. work performance information
B. organizational process asset updates
C. project management plan updates
D. accepted deliverables

Answer: B

NEW QUESTION # 1433
......
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