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Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q59-
Q64):
NEW QUESTION # 59 
Why does a programme require a continual process of realignment?

A. The programme plan describes the activities required to implement its projects
B. Programmes need to be able to respond to changes in corporate strategy
C. Programmes deal with outcomes whereas projects deal with outputs
D. An organization's projects should belong to a single programme

Answer: A

NEW QUESTION # 60 
Which is NOT a purpose of a Blueprint?

A. Ensure coherence of the entire future state
B. Provide a basis for modelling benefits
C. Provide a usable basis for designing the Projects Dossier
D. Describe how to get to the future state

Answer: D

NEW QUESTION # 61 
Which of the following statements about successful stakeholder engagement are true?
1. It is more active and embracing than communication.
2. It includes stakeholders in decision making and implementation.

A. Only 1 is true
B. Only 2 is true
C. Neither 1 or 2 is true
D. Both 1 and 2 are true

Answer: D

NEW QUESTION # 62 
Who should alert the senior responsible owner to any programme issues that will also affect the organization as a whole?

A. Sponsoring group member
B. Programme office lead
C. Programme manager
D. Business change manager

Answer: A

NEW QUESTION # 63 
Identify the missing word in the following sentence:
A programme risk is defined as an uncertain event that, if it occurs, will have an effect on the achievement of programme [?].

A. baselines
B. objectives
C. capabilities
D. strategies



Answer: B

NEW QUESTION # 64
......

If your answer is yes then you need to start Channel Partner Program MSP-Foundation test preparation with Peoplecert MSP-
Foundation PDF Questions and practice tests. With the ITPassLeader Channel Partner Program MSP Foundation Exam (5th
Edition) MSP-Foundation Practice Test questions you can prepare yourself shortly for the final MSP Foundation Exam (5th Edition)
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