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HM #56
‘Which of'the following tools measure a person's behavioral choices in situations where they are experiencing disagreement with their
colleagues?

A. Kubler Ross Change Curve

B. Value Stream Mapping

C. Thomas-Kilmann Conflict Mode Instrument
D. Westruni's Typology of Organizational Culture

M
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TheThomas-Kilmann Conflict Mode Instrument (TKI)is a psychometric tool that measures an individual's behavior in conflict
situations-specifically, how they handle disagreement with colleagues.

* It classifies responses into five modes: Competing, Collaborating, Compromising, Avoiding, and Accommodating.

Why not the others?

* Kubler Ross Change Curve:Describes emotional responses to change, not conflict styles.

* Westruml's Typology:Categorizes organizational culture (pathological, bureaucratic, generative) but doesn't measure individual
behavior.

* Value Stream Mapping:A process improvement tool, not a behavioral assessment.

Reference/Extract:

"The Thomas-Kilmann instrument helps teams understand how individuals approach conflict and collaboration, enabling better
resolution strategies-a key aspect of high-performing DevOps teams."

-DevOps Handbook; PeopleCert DevOps Foundation v3.6 Section 3.7

HM #57
Which of'the following is NOT a metric for culture?

A. Employee Net Promoter Score (eNPS)
B. Retention

C. Engagement and morale

D. Deployment frequency

Ef#: D
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Deployment frequencyis not aculture metric.

* It's aprocessmetric, indicating how often code is released.

* Culture metricsfocus on engagement, morale, retention, psychological safety, and NPS.
‘Why not the others?

* Employee NPS:Measures employee satisfaction and willingness to recommend.

* Engagement/morale:Direct indicators of cultural health.

* Retention:How well an org keeps talented people, reflecting culture.

Extract-style reference:

"Measuring DevOps culture relies on employee engagement, morale, and retention, not on delivery metrics like deployment
frequency."”

-State of DevOps Report

PeopleCert DevOps Foundation v3.6:Culture metrics focus on people, not just process.

E R #58
An organization is considering introducing Continuous Integration to their software development. What would be the PRIMARY
benefit of this approach?

A. Continuous integration will push more changes into real-time quickly

B. Commits can be tested together in order to detect and remediate errors before they go into production
C. Continuous integration will require the creation of a version control repository

D. Continuous mntegration allows more developers to work on the same product simultaneously

EfE: B
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Continuous Integration (CI) is the practice of frequently merging small code changes into a shared reposttory, followed by automated
builds and tests. Theprimary benefitisearly detection and resolution of ntegration issues. When commits are tested together
continuously, defects are caught soon after introduction, reducing the cost and complexity of fixing them

WhileB(more developers can work together) is a side effect, it is not the primary goal. C(pushing changes quickly) is more related to
Continuous Delivery or Continuous Deployment. D(version control) is a prerequisite for CI, not the main benefit.

Therefore, Acorrectly captures the primary benefit-finding and fixing issues early before they reach production.

References:

PeopleCert DevOps Foundation v3.6 - Continuous Integration Concepts

The DevOps Handbook- Part II: Continuous Delivery Principles



Accelerate- Impact of CI on Performance

HH #59
Firmly entrenched silos and a combative relationship between Dev and Ops is an example of:

e A Low trust

¢ B. Cultural debt
¢ C. Change fatigue
¢ D. Poor leadership

IEf#: B
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Cultural debt-not just low trust or poor leadership-best describes the scenario of entrenched silos and combative Dev/Ops relations.
* Cultural debt leads to resistance to new ways of working, lack of cooperation, and a focus on individual rather than collective
success.

Why not the others?

* Low trustandpoor leadershipare symptons of cultural debt.

* Change fatigueoccurs after repeated failed nitiatives; here, the core issue is cultural stasis.

Reference/Extract:

"DevOps transformation often fails without addressing cultural debt. Breaking down silos, building shared understanding, and
changing incentives are essential for sustainable change."

-DevOps Handbook,State of DevOps Report, PeopleCert DevOps Foundation v3.6 Section 3.4

E #60
How do you define Wait Time?

A. Cycle time minus lead time

B. Cycle time multiplied by lead time
C. Lead time minus cycle time

D. Lead time plus cycle time

EfE: C
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Wait Timeis the time work spends waiting between process steps-wasted, non-value-added time.

* Mathematically, Wait Time = Lead Tine - Cycle Time

* Lead Time:Time from work request to delivery.

* Cycle Time:Time spent actively working on the item.

Why is this important in DevOps?

Identifying and reducing wait time (waste) is central to Lean/DevOps, directly improving flow and reducing delays.
Extract-style reference:

"Wait time is calculated as the difference between lead time and cycle time-highlighting bottlenecks in the value stream."
-DevOps Handbook

PeopleCert DevOps Foundation v3.6:Watt time is a core Lean concept for optimizing flow.
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