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As we all know, in the highly competitive world, we have no choice but improve our software power, such as international AgilePM-
Foundation certification, working experience, educational background and so forth. Therefore, it is of great significance to have a
AgilePM-Foundation certificate in hand to highlight your resume, thus helping you achieve success in your workplace. So with our
AgilePM-Foundation Preparation materials, you are able to pass the exam more easily in the most efficient and productive way and
learn how to study with dedication and enthusiasm. There are many advantages of our AgilePM-Foundation guide torrent.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q30-Q35):
NEW QUESTION # 30 
Which purpose relates to the instrumental Success Factors?

A. Positions DSDM projects for a successful outcome
B. Underpins the prioritization of requirements
C. Informs the development of the Business Case
D. Inform the development of the Terms of Reference

Answer: A

Explanation:
Instrumental Success Factors (ISFs) in DSDM are crucial as they position projects for a successful outcome. ISFs are the critical
elements that must be in place for a DSDM project to succeed. They provide a foundation for effective project management and
delivery, ensuring that all necessary conditions are met to support the project's objectives and deliverables.
Reference:
DSDM Agile Project Framework Handbook
"Agile Project Management with Scrum" by Ken Schwaber

NEW QUESTION # 31 
During what phase should the strategy for Iterative Development be considered?

A. Evolutionary Development
B. Pre-Project
C. Feasibility
D. Foundations

Answer: D

Explanation:
The strategy for Iterative Development should be considered during the Foundations phase. This phase establishes a firm foundation
for the project, ensuring that only the right projects are started and that they are set up correctly, considering aspects such as
feasibility and business case1. It's crucial to have a clear strategy for Iterative Development at this stage to guide the subsequent
phases of the project effectively.

NEW QUESTION # 32 
Which information is given in the Solution Architecture Definition?

A. The tools and standards to be used in Evolutionary Development
B. The strategy for testing
C. A snapshot of the evolving business, solution and management products
D. A high-level design framework for the solution.

Answer: C
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NEW QUESTION # 33 
In combination with Scrum, what does AgilePM provide for Scrum Masters?

A. An opportunity to serve the organization by leading, training, and coaching the organization in its Scrum adoption
B. An incremental and evolutionary approach to product development that evolves with time
C. A framework that helps teams generate value through adaptive solutions for complex problems
D. A set of practices, tools, techniques, and methods to enhance the use of Scrum

Answer: D

Explanation:
Scrum supplies the core framework (roles, events, artifacts) for empirically building products, but it is intentionally lightweight.
AgilePM (based on DSDM) complements Scrum by offering a well-tested pool of practices, tools, and techniques that strengthen
day-to-day delivery and governance without altering Scrum's essence. Typical enhancements include MoSCoW prioritization to
manage variable scope, timeboxing to protect cadence, facilitated workshops and modeling to accelerate shared understanding, and
explicit roles for business involvement to improve decision flow. AgilePM also provides guidance on project-level controls-such as
business cases, incremental release planning, and benefits focus-that sit outside Scrum's product-delivery scope. For a Scrum
Master, this combination is valuable: Scrum remains the engine of iterative delivery, while AgilePM offers practical methods to refine
backlog refinement, clarify acceptance criteria, manage dependencies, and support predictable delivery against time and cost
constraints. Thus, the pairing gives Scrum Masters a richer toolkit to coach teams, align stakeholders, and handle real-world project
contexts where governance, prioritization, and incremental release structures are needed-precisely what option B describes.

NEW QUESTION # 34 
How is contingency typically managed in a DSDM project?

A. Managed by varying time and cost
B. Allowed adding a percentage to the high-level estimates.
C. Not needed in a DSDM project.
D. Managed by varying the features to be delivered.

Answer: D

NEW QUESTION # 35
......

When preparing to take the Agile Project Management (AgilePM) Foundation Exam (AgilePM-Foundation) exam dumps, knowing
where to start can be a little frustrating, but with APMG-International AgilePM-Foundation practice questions, you will feel fully
prepared. Using our APMG-International AgilePM-Foundation practice test PDF4Test, you can prepare for the increased difficulty
on AgilePM-Foundation Exam day. Plus, we have various question types and difficulty levels so that you can tailor your APMG-
International AgilePM-Foundation exam dumps preparation to your requirements.
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