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M #300
A company is concerned that a component in their product could be harmful if disposed in a landfill. Which of the following
disciplines should they utilize?

¢ A Glocalization

¢ B. Global strategy
e C. Multisourcing
¢ D. Reverse logistics

EfE: D
fER:

When a company is concerned that a component in their product could be harmful if disposed of in a landfill, they should utilize
reverse logistics. Reverse logistics involves the process of planning, implementing, and controlling the efficient flow of products,
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materials, and information from the point of consumption back to the point of origin for the purpose of recapturing value or proper
disposal. This discipline includes recycling, refurbishing, and remanufacturing efforts to mitigate environmental impact and ensure safe
disposal of potentially harmful components.

"Reverse Logistics: Quantitative Models for Closed-Loop Supply Chains" by Rommert Dekker, Moritz Fleischmann, Karl
Inderfurth, Luk N. Van Wassenhove APICS Dictionary, 16th Edition

H #301
Which of'the following terims represents a time series forecasting technique?

¢ A. Moving average

e B. Causal

e C. Multiple regression

¢ D. Mean absolute deviation (MAD)

EfE: A

H #302
In an advanced planning system, which of the following modules feeds the master planning module?

e A Fulfillment planning
¢ B. Purchasing planning
¢ (. Demand planning

¢ D. Distribution planning

Ef#: C

B #303

A company that sells direct to industrial and commercial businesses has become successful by being responsive to the needs of its
customers. The company currently produces in each country all of the products it sells in that country. Several countries in which the
company operates have negotiated an agreement to establish a trading bloc. Which of the following actions by the company would
be most appropriate if the agreement is implemented?

A. Outsource the production of products with low sales volumes to reallocate capacity.

B. Reassign products so that each is produced in a single facility within the trading bloc to get economies of scale.
C. Consolidate production outside the trading bloc to reduce total costs.

D. Consolidate production within the trading bloc to reduce tarifs paid.

M
R

: B

E Y #304
Throughout most of the supply chain, safety stock will be de-emphasized as a result of improved:

A. information

B. supply
C. cycle stock

D. planning
EfE: C

AR :
Section: Mixed questions

B #305
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