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CAPM Questions

1- A progect manager is working in an environment where requiremants ane not very clear
and may change during the project. bn addition, the project has several stakehalders and
& technicadly complex
Which strategies should the project manager take into acoount for risk managemant in
this ervironmeni?
A, Oeeadeanally identify. evaluste, and dashfy nsks
B, Rewiew requiremants and cross-functionad project teams

€. Include contingency reserves and update the project managemant plan frequently

D, Frequenily review sncremantal wark products and update the requirements for
proper pricatization

Answer: D

2- Wihich group af Inputs will a project manager use dunng the Monstor Stakeholder
Engagement process?

A Progect charter, Business documents, and praject managemient plan
B. Agreements, scope baseline and project managemant plan
€. Froject chaner, business caze, and praject managerment plan

D. Work performance data, emerprise svvironmaentad factods, and propect
management plan

Answer : D

What's more, part of that PassExamDumps CAPM dumps now are fiee: https:/drive.google.com/open?
id=10KqgrbSEeHvZUPJy2 11 tuTXAMciD6WTm

PassExamDumps CAPM exam preparation begins and ends with your accomplishing this credential goal. Although you will take
each CAPM online test one at a time - each one builds upon the previous. Remember that each CAPM Exam Preparation is built
from a common certification foundation.CAPM prepareation will provide the most excellent and simple method to pass your CAPM
Certification Exams on the first attempt.

The Certified Associate in Project Management (CAPM) certification exam is a globally recognized certification offered by the
Project Management Institute (PMI). The CAPM Certification is designed for individuals who are new to the project management
field or are looking to gain a deeper understanding of project management principles and techniques.
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It is critical to choose the proper training, There is no reason to refuse to choose PassExamDumps, it is popular with candidates.
About PMI CAPM Exam, We provide the latest and the most effective questions and answers, under the premise of ensuring
quality, we also offer the best price. Paypal settlement platformis to protect the security of your payment nformation.
PassExamDumps equips the candidates with the most reliable learning materials and the latest PMI CAPM braindump.

The CAPM certification examis a computer-based exam consisting of 150 multiple-choice questions. CAPM exam covers five key
areas of project management including project integration management, project scope management, project time managemnent,
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project cost management, and project quality management. CAPM exam duration is three hours, and the passing score is 65%.

Eligibility Requirements for PMI CAPM Exam

To be eligble for the CAPM certificate, applicants should have specific educational attainment and project management experience.
A secondary degree (high school diplomm, associate’s degree, or the global equivalent) and 23 hours of project management
education are compulsory in this case.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q1255-Q1260):

NEW QUESTION # 1255
A project receives budget approval, but the risk of extra costs is expected. Which of these inputs should the project manager check
in order to make a qualitative risk analysis?

A. The assumption log and the project charter

B. Costs estimates and cost forecast

C. The risk management plan and the assumption log
D. The risk management plan and the basis of estimates

Answer: C

NEW QUESTION # 1256
Which of the following is the process of identifying the specific actions to be performed to produce the project deliverables?

A. Estimate Activity Durations
B. Define Activities

C. Sequence Activities

D. Activity Attributes

Answer: B

Explanation:

Section: Volume E

Explanation

Explanation:

Process: 6.2 Define Activities

Definition: The process of identifying and documenting the specific actions to be performed to produce the project deliverables.
Key Benefit: The key benefit of this process is to break down work packages into activities that provide a basis for estimating,
scheduling, executing, monitoring, and controlling the project work.
Inputs

1. Schedule management plan

2. Scope baseline

3. Enterprise environmental factors

4. Organizational process assets

Tools & Techniques

1. Decomposition

2. Rolling wave planning

3. Expert judgment

Outputs

1. Activity list

2. Activity attributes

3. Milestone list

NEW QUESTION # 1257
Perform Quantitative Risk Analysis focuses on:

e A evaluating the contingency and management reserves required for the project.
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B. analyzing numerically the impact of individual risks on the overall project's time and cost objectives.
C. compiling a list of known risks and preparing responses to them.
D. assessing the probability of occurrence and Impact for every risk in the risk register.

Answer: B

NEW QUESTION # 1258
Responsible, accountable, consult and inform (RACT) is an example of which of the following?

A. Responsibility assignment matrix (RAM)
B. Text-oriented formal

C. Resource management plan
D. Organization chart

Answer: A

NEW QUESTION # 1259
Which action should a project manager take to ensure that the project management plan is effective and current?

A. Conduct periodic project performance reviews.
B. Follow ISO 9000 quality standards.

C. Identify quality project standards.

D. Complete the quality control checklist.

Answer: A

NEW QUESTION # 1260
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