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NEW QUESTION # 21 
When does the next Sprint begin?

A. When the Product Owner is ready.
B. Immediately following the next Sprint Planning.
C. Immediately after the conclusion of the previous Sprint.
D. The Monday following the Sprint Review.

Answer: C

NEW QUESTION # 22 
How often should Scrum Team membership change?

A. Every Sprint to promote shared learning.
B. As needed, with no special allowance for changes in productivity.
C. As needed, while taking into account a short term reduction in productivity.
D. Never, because it reduces productivity.

Answer: C

NEW QUESTION # 23 
True or False: Multiple scrum Teams working on the same product must have the same Sprint start date.

A. False
B. True

Answer: A

Explanation:
According to the Scrum Guide, multiple Scrum Teams working on the same product do not have to have the same Sprint start date.
They may start their Sprints at different times, as long as they synchronize their work and integrate their Increments at least by the
end of each Sprint. The other option is not valid, as it implies that having the same Sprint start date is mandatory for multiple Scrum
Teams.

NEW QUESTION # 24 
When do Development Team members take ownership of a Sprint Backlog item?

A. Whenever a team member can accommodate more work.
B. Never. All SprintBacklog Items are "owned" by the entire Development Team, even though each one may be done by an
individual Development Team member.
C. During the Daily Scrum.
D. At the Sprint planning meeting.

Answer: B

NEW QUESTION # 25 
Which two things are appropriate for a Scrum Master to do if the Development Team doesn't have the engineering tools and
infrastructure to completely finish each selected Product Backlog item? (Choose two.)

A. Coach the Development Team to improve its skills, tools, and infrastructure over time and adjust the Definition of "Done"
accordingly.
B. Have the Development Team establish a Definition of "Done" that is actually possible to achieve given current
circumstances.
C. Encourage the Product Owner to accept partially "Done" increments until the situation improves.
D. Refocus the current Sprint on establishing the Development Team's infrastructure instead of delivering an increment.



E. Declare the Development Team not ready for Scrum.

Answer: A,B
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