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NEW QUESTION # 76
Which of the following best describes the Automation Business Analyst's role during the Process Analysis stage?

A. Handles infrastructure provisioning

B. Defines coding best practices

C. Approves solution architecture

D. Analyzes the As-Is process and defines the To-Be process
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Answer: D

Explanation:

During theProcess Analysis stage, theAutomation Business Analystis responsible foranalyzing the current (As-Is) processanddefining
the future (To-Be) processto be automated. This includes mapping out each step, understanding business rules, identifying
nefficiencies, and collaborating with stakeholders to envision how automation will change the process.

The Business Analyst also works closely with the Solution Architect to prepare theProcess Definition Document (PDD)and ensures
that the process is well-documented for the developers to understand and automate.

This role is essential forbridging the gap between business users and technical implementers, ensuring that the solution reflects the
true needs of the business while being technically feasible.

NEW QUESTION # 77
What is the first stage in the UiPath Automation Implementation Methodology?

A. Process Analysis

B. Kickoff

C. Solution Design

D. Business Case and Technical Validation

Answer: B

Explanation:

TheKickoffstage is thefirst formal stagein the UiPath Automation Implementation Methodology. It marks the official beginning of the
automation project. During this phase, mitial planning and alignment take place between theClient Teamand thelmplementation Team.
This includes defining high-level project scope, identifying key stakeholders, and setting expectations regarding timelines,
deliverables, roles, and responsibilities.

Theproject manager,solution architect, andinfrastructure engineerfiom the Implementation Team typically participate in the Kickoff
meeting to ensure technical and managerial aspects are properly addressed.

Discussions also include initial access requirements, infrastructure needs, availability of Client Team members, and user involverment.
An essential output of this stage is thereviewed Statement of Work (SOW), which outlines the agreement on the scope and project
objectives. This stage sets the foundation for the successfll execution of the remaining stages by aligning all parties on the project's
goals and ensuring that the groundwork for collaboration is firmly in place.

NEW QUESTION # 78
‘Which one of the following statements is TRUE about the Process Definition Document (PDD)?

A. 1t is prepared solely by the Project Manager

B. It is filled with only the As-Is process details

C. It is a document used for project closure after deployment

D. It contains only the To-Be process design and future-state flows

Answer: B

Explanation:

TheProcess Definition Document (PDD)is primarily filled with theAs-Is process details, makingOption C the correct statement. The
PDD captures how the process works today - including steps, inputs/outputs, systems used, exceptions, and roles mvolved.

It is typically created through collaboration between theBusiness AnalystandSolution Architect, based on workshops and shadowing
sessions with the Client Team. This document forms the foundation for all subsequent steps in the implementation lifecycle, especially
theSolution Designstage, where the To-Be process is planned.

The PDD ensures all stakeholders have ashared understandingof the current process before automation design begins. It also helps
identify scope boundaries and validate that automation requirements are complete and accurate.

NEW QUESTION # 79
Which stage of the Automation Implementation Methodology nvolves assessing autormation candidates for business value and
technical feasibility?

e A Process Analysis
e B. Business Case and Technical Validation



e C. Kickoff
e D. Deployment and Hypercare

Answer: B

Explanation:

TheBusiness Case and Technical Validationstage is crucial for evaluatingwhether an automation initiative is feasible and valuable. In
this stage, selected automation candidates undergo rigorous assessment to determine if they are suitable for automation in terms of
business impact and technical execution.

Key stakeholders involved include thebusiness analyst,solution architect, andproject manager. The business analyst evaluates theROI
and cost-benefitof automating the process. Simultaneously, the solution architect assesses thetechnical complexity,dependencies,
andaccess requirementsfor implementation.

This dual validation ensures the process is worth automating and can be implemented within the current technical environment.
Processes that are highly complex, have low ROI, or nvolve systems that do not integrate well may be deprioritized or dropped.
Without this stage, organizations risk spending time and resources on automations that may not deliver sufficient value or may face
technical hurdles, which is why it is a foundational step in the implementation methodology.

NEW QUESTION # 80
Which role is responsible for fixing any defects found during UAT?

A. Business Analyst

B. Solution Architect

C. Automation Developer
D. Infrastructure Engineer

Answer: C

Explanation:

During theUser Acceptance Testing (UAT)stage, any defects or issues identified are addressed by the Automation Developer. This
role is responsible for building the automation based on the agreed design and then making any required corrections based on UAT
feedback.

The automation developer collaborates closely with thebusiness analyst,solution architect, andproject managerto ensure that the
solution functions correctly in a production-like environment. Iftesters from the Client Team identify bugs or unexpected behavior,
the developer investigates and applies fixes promptly.

Furthermore, the developer must also document changes, update stakeholders, and sometimes revise the test cases or SDD if
significant adjustments are made. Their ability to respond quickly and effectively to UAT issues directly influences user confidence
and the success of the production rollout.
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