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SAFe Practitioner 6.0 Exam

Business Agility - ANS The ability to compete and thrive in the digital age by
guickly responding to market changes and emerging opportunities with

innovative business Solutions
BAVS - ANS Businoss Agllity Value Stream

Lean thinking principles - ANS 1. Precisaly specify value by product
2. identify the Value Stream for sach product

3. Make value flow without interruptions

4. Let the Customar pull value from the producer

5. Pursue perfection

SAFe Coro Values - ANS - Alignment
= Transparency
- Respact for Peopla

- Relentless Improvament

S5AFe Lean-Agile Principles - ANS 1. Take an economic view
2. Apply systems thinking

3. Assume varlability; preserve options
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H #72
Which of the below are consequences if there is no Definition of Done?

A. Faster implementation

B. Lack of Consistency

C. Unfinished work which leads to technical debt

D. More difficult integration and lower maintainability

IEf#: B. C. D

B #73
Which statement is true about Features and Stories?

e A Features should be small enough to fit into an Iteration

¢ B. Features can be larger than an Iteration but Stories should be small enough to fit into an Iteration
e C. They are prioritized by the team

e D. They are estimated like User Stories

Ef#: B

BRI :

In SAFe, a clear distinction is made between the purpose, structure and content of features, and that of stories (including enablers).
Features are visible units of business intent that the customer recognizes, and it's at this level of detail that the customer is able to
prioritize their needs1. Features are maintained in the ART Backlog and sized to fit in a PI so that each delivers new value2. Stories
are short descriptions of a small piece of desired functionality written from the user's perspective. Stories are the primary artifact
used to define system behavior in Agile3. Stories are small and must be completed in a single iteration3. Therefore, features can be
larger than an iteration but stories should be small enough to fit into an iteration. References: Story - Scaled Agile Framework,
Features and Capabilities - Scaled Agile Framework, Right-Sizing Features for SAFe Program Increments - Scaled Agile
Framework

R #74
What can be used as a template for putting SAFe into practice within an organization?

A. SAFe Lean-Agile Principles

B. SAFe Implementation Roadmap
C. SAFe Core values

D. SAFe Seven Core Competencies

EfE: B

AR :

SAFe Implementation Roadmap is a template for putting SAFe into practice within an organization. It consists of an overview
graphic and a 14-article series that describes a strategy and an ordered set of activities for successfully implementing SAFe. The
roadmap is based on proven organizational change management strategies and successfil adoption patterns from hundreds of the
world's largest enterprises. The roadmap helps leaders and change agents to script the critical moves, create a sense of urgency,
build a guiding coalition, forma strategic vision, enlist a volunteer army, enable action by removing barriers, generate short- term
wins, sustain acceleration, and institute change. References: Implementation Roadmap - Scaled Agile Framework, SAFe for Teans
- Know Your Role on an Agile Team | Scaled Agile
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B #75

‘Which program level event is used to discuss problens or opportunities with feature development and to assess any scope
adjustments?

A. ART Sync

B. PO Sync

C. Scrum of Scrums
D. System Demo

F
®

: B

HM #76
What is one issue when organizing around functional silos?

¢ A They do not provide development opportunities for employees
¢ B. Operational activities are not included

e C. Corporate responsibilities are not a focus

¢ D. They impede how value flows

Ef#E: D

R -

One issue when organizing around fimctional silos is that they impede how value flows from concept to delivery. Functional silos
create barriers and delays between different teans and departments, which can result in waste, rework, handofls, and misalignment.
To achieve business agility, enterprises need to organize around value streams, which are the primary constructs for understanding,
organizing, and delivering value in SAFe. Value streas are long-lived series of steps that deliver value to the customer or end user.
By organizing around value streams, enterprises can optimize the flow of value across fnctional boundaries, reduce lead time, and
increase customer satisfaction. References: SAFe for Teams Student Workbook:

materials and exercises from Lesson 1; [v5.scaledagileframework.convorganize-around-value/]; [vS.
scaledagileframework.com/value-streams/|
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