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H #69
What is the common theme in total quality management (TQM) across all finctions in an organization?

¢ A. To ensure profit from product changes
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¢ B. To satisfy customer needs
¢ (. To enhance management software
¢ D. To reward people rather than teams
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The unifying and central theme of Total Quality Management (TQM) across all organizational functions isto satisfy customer needs.
TQM is built on the premise thatquality is defined by the customer, not by internal standards alone. Every function-marketing,
operations, finance, human resources, procurement, and logistics-contributes directly or indirectly to customer satisfaction.

In Operations Management, this philosophy translates into:

* Designing processes that consistently meet customer requirements

* Reducing variability and defects that impact customer experience

* Aligning internal performance metrics with external satisfaction measures Customer satisfaction goes beyond product features. It
mncludes:

* Reliability

* Timeliness

* Service responsiveness

* Ease of use

* Perceived value

Options such as management software, individual rewards, or profit from changes aresecondary outcomes, not the core objective.
Profitability is achievedbecausecustomer needs are met consistently, not as a substitute goal.

TQM frameworks such as Deming's philosophy, ISO standards, and Six Sigima all reinforce custormer focus as the guiding principle.
Continuous improvement efforts are justified and prioritized based on their impact on customer satisfaction.

Therefore, satisfying customer needs serves as thestrategic anchorthat aligns all fimctions, drives collaboration, and sustains long-
term organizational success.

HE#70
What are two common drawbacks of implementing an enterprise resource planning (ERP) solution?
Choose 2 answers

A. The cost savings and/or payback is impossible to measure in terms of bottom line.
B. It must always be customized and too much customization may slow down projects.
C. It takes a long time to implement and to see any benefits.

D. It requires extensive, often complex, training,
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Comprehensive and Detailed Explanation (#270 words):

Two widely recognized drawbacks of ERP implementations are that theytake a long time to implement (and to realize
benefits)andrequire extensive, often complex training-optionsAandB.

ERP systems integrate data and processes across functions (planning, procurement, production, nventory, finance, distribution).
That integration is valuable, but it also makes implementation complex: processes must be aligned, data standardized, roles clarified,
and change managed across departments. As a result, organizations often experience long project timelines before stable adoption
and measurable benefits occur.

Training is a major burden because ERP changes how people work day-to-day. Users must learn new transaction flows, reporting
logic, and discipline in data entry. Without strong training, adoption collapses into workarounds, bad data, and loss of trust in the
system

This connects to the operations principle that planning and control systens are "mechanisims and operating logics" used to manage
resources and supplies over time to meet requests. ERP is one such enabling infrastructure-but it must support operations rather than
become a constraint.

While customization can be an issue in some cases, the most universal drawbacks across organizations remain time-to-
valueandtraining complexity, makingA and Bthe best answers.

R #71
‘Why might a company avoid using demand-based options such as inventory and backorders over a long period of time?

e A It negatively affects subcontracting.



e B. Itis time consuming.

¢ C. It negatively affects hiring and firing.
e D. It is more risky.
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Comprehensive and Detailed Explanation (#250 words):

Demand-based options such asinventory accumulation and backordersare avoided long term becausethey are more risky.
Maintaining high inventory levels increases:

* Holding costs

* Obsolescence risk

* Damage and theft

* Cash flow constraints

Backorders, while avoiding inventory buildup, risk:

* Customer dissatisfaction

* Lost sales

* Damage to brand reputation

Operations Management categorizes these options asshort-term demand smoothing tools, not sustainable strategies. Over time,
uncertainty in demand magnifies the risks associated with inventory imbalances or unmet demand.

The other options are incorrect:

* These methods are not inherently time consuming

* They do not directly affect subcontracting or labor policies

Thus, firms avoid long-term reliance on demand-based options to maintain stability and customer trust.

B #72
Which role do third-party logistics providers play in the supply chain?

A. Tier two distributors
B. External distributors
C. Tier three distributors
D. Internal distributors
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Third-party logistics (3PL) providers act asexternal distributorsin the supply chain.

They perform logistics functions such as:

* Transportation

* Warehousing

* Distribution

* Order fulfillment

These providers operate outside the firm but integrate closely with its operations. Organizations use 3PLs to:
* Reduce capital nvestment

* Increase flexibility

* Access logistics expertise

* Improve service levels

Operations Management recognizes outsourcing logistics as a strategic decision that allows firns to focus on core competencies
while maintaining efficient distribution networks.

R #73

A conprehensive automobile collision shop offers body and engine repair as well as custom vehicle paint options.
Which two operational processes would suit this shop?

Choose 2 answers

A. Line process

B. Batch process

C. Continuous process
D. Project process
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An automobile collision shop performingbody repair, engine repair, and custom paint jobsrequires both projectandbatchprocesses.
Aproject processis appropriate because many repair jobs areunique, varying in scope, damage severity, customer requirements, and
repair time. Each vehicle may require a distinct sequence of tasks, making standardized flow impractical.

Abatch processis suitable for activities such as painting or part refurbishment, where similar tasks are grouped together to improve
efficiency. For example, multiple vehicles may be painted in the same color batch to reduce setup time and material waste.

Line and continuous processes are unsuitable because:

* Repairs are not standardized

* Volumre is relatively low

* Customization is high

Operations Management emphasizes aligning process type withproduct variety and volume. This hybrid approach allows flexibility
while mantaining efficiency where possible.

B #74

CertJukenld 4 T £ ¥ © WGU® Operations-Management® sRAE A 5% O ¥EMGREIRE 2 IR L T v 2L S N2 EFE D

V=X —TF. BHOBEE T > ¢ MEFTSh, 7y 77— r&hTwiETrs, BELHBEEERD Y 5,
WGU® Operations-Management®D BAE R B 2 L T2 b4t BN ML —=> 7 #IBAT. L2 HIROD
BEEZ2IEIDRVOTT. BHORBHERIELALBATC By 77— L EITH6. HRIZETH
BT—&FEL. LrbKBETEIRVEBHEEBIIENTEBZI & FaEL &7,

Operations-Management 3 > 2 L — 3 a > [§ & hitps//www.certjuken.con/Operations-Management-exam html

Operations-Managementz 5 O /& 8 T98% LA L D354 . Operations-Managements B & i B2 A8 L & ¥
CertJuken Operations-Managenment 3 & = L —3 a YR FOR & R ITHEE 2 BT/ P TT&0wET. &
O B & . B D Operations-Managementsh Bk b L > b % 7 5 4 7 > M4t L . Operations-Management4# &
YO VEHBATBEL 754 7 ¥ b Operations-Managenment:A B (C R IC A TE 3L L £9. WGU
Operations-Management B H R —FOE T . BMBFHRBO LG EBAECERT 258859 £9. WGU
Operations-Management E $ i —FEH DY 7 F MELEH ¢ KML CEETCOREIRYOBMO 7 7 K —4—L AT
Z & W ¥ . WGU®D Operations-ManagementiRER IZ A# L TH S D& D S WHEL2H L3 F v A EBL &0 &
7o

TORTEMIDLERE . ROEREMU L & L KAOBEF &, e E3l&RIL. H5ETOY
WoTZET, SHZIODBE—HICBETL L H 2. Operations-ManagementzR B O & W AR TI8% L LD IFA
Operations-ManagementzR 5% (& ffi B2 AL £ 7

WGU Operations-Management’ # R : WGU Operations Management
(C215, VDC2) - CertJuken XDt > b & B

Certluken®3 5O N & L ITRIEE 2 BT 244 P TV E 5. 2O HEW & V. 55 D Operations-Management
REBEMLY b 22547 MM L. Operations-Management# B = > O Y # AT &, 754 7> b
Operations-ManagementiA B (- i B C& 25 Sl £ 9,

—HOE T BIMERELD X & BEAE 1 ER § % Operations-Managenenti & 436 9 & ¢, —EMO Y 7 b
WHEF & RUL CTEBETORELRYOBO7 7 X—H—LRATIE W& T,

e Operations-Managerment H 238 i 8 B #h1587% () Operations-Managementz® B i ] (1 Operations-Management H
FERAE TSR [ “ www.passtest.jp % B v> T[ Operations-Management |2 & L « iAB&k 2 BRI TK v >

o — K L T < 72 & Ly Operations-Management 3£ B 31| 5%

 {Z¥EH) % Operations-Management ¥ F iR - &#% A 4 — X Operations-Management 3 3 = L —3 3 Y& | B E
% Operations-Management B 32 [ 8 % &} (1 > Operations-Management <% R TX & > o — |
www.goshiken.com (17 = 7" 4 A b % N 7] ¥ % 72 1J Operations-Management & % # B

e Operations-Management#a aE pdf& #} [ Operations-Managements8 fE 5Bk ~ L — Y > 7 [] Operations-
ManagementsB FEpdf& £} [1 Open Web+ A b { www.passtest.jp }#&Z [ Operations-Management | ERIK 7 >~
& — K Operations-Management H 7 55 B8 38 xf £

o Operations-Management H 255 B 8%} % [ Operations-Managements@&Epdfi& #} [ Operations-Managementi#i#t
AB v =744 b [ www.goshikencom] # Bf & . = Operations-Management [ 1% L TERTK v


https://www.xhs1991.com/Operations-Management.html
https://www.certjuken.com/Operations-Management-exam.html
https://www.passtest.jp/WGU/Operations-Management-shiken.html
https://www.passtest.jp/WGU/Operations-Management-shiken.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.certjuken.com%252fOperations-Management-exam.html
https://www.passtest.jp/WGU/Operations-Management-shiken.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.certjuken.com%252fOperations-Management-exam.html

¥ @ — F L T £ % & v Operations-Managementza & 8k b L —Y > 7

e Operations-ManagementZX B 3 ] (| Operations-Management H A5ERR + L —Y > 7 [] Operations-Management
REEpdfERL [ 4 A b [ www.xhs1991.com [T Operations-Management "84 % £ 7 > o — N Operations-
Management H 2 55 B8 18 X} 5%

e Operations-ManagementzR B O ¥ 5 /7% | & &k E % Operations-Management 5 FAERER | /N1 /82 L — h OWGU
Operations Management (C215, VDC2)I ¥ = L —¥ 3 Y[ U [ www.goshiken.com | & . [J Operations-
Management [1% R TX V> o —F§ 20D HKEL Y A b T3 Operations-Managementz2 zif pdfi& ¥}

e Operations-ManagementZ£ 83l 4k | Operations-Managementz8 s pdfig £} [ Operations-Management& #% b L —
Y>> 7 1Y =744 b www.passtestjp [|¢ (14> & Operations-Management "% Bl THZEL . ERTK v
v @ — F L T < 7 & v Operations-Management S K} 58 B

 Operations-ManagementZ£ 83l 4k (| Operations-ManagementZE B3Ik (| Operations-Management &} 5% Bk [
> Operations-Management [ D R BRI & ( www.goshiken.com ) T Bl {5 # Operations-Management H 4= 5E B

* Operations-Managementz 8% @ ¥/ 77 % | 100% & 4% Z Operations-Management 5 #7 i 5 8% | & i/ © WGU
Operations Management (C215, VDC2) X ¥ = L — ¥ 3 > [l [] % Operations-Management [ %[ 1% iRl TX
> v — N[ www.passtest.jp [ CH#ZE ¥ % 72 1J Operations-Management&# b L — Y > 7

o 100% & #% 2% Operations-Management | 1EH# ] % Operations-Management 58 37 iR s B | 5X8% O % 5 77 ¥ WGU
Operations Management (C215, VDC2) X & = L — ¥ 3 > [E7E Y “www.goshiken.com ™4 1 b T= Operations-
Management < 0 5 %7 [ 78 234§ 2 2 Operations-Managementz 55 F5 ]

o {Z#EH) % Operations-Management 5 HT iR - & #% A 4 — X Operations-Management I & = L —3 3 > & | HHE
% Operations-Management B8 15 f /2 & &L 1  www.passtest.jp 12 # 8 L « 0 Operations-Management [1% #&
LT, BRlTcKY>yo— FA[REZABE R 2R L & 9 Operations-Managementf] 5 B 12 i B

¢ keiranynxo340886.bloggazzo.com, bookmarkshome.com, gretamkpu832523.hamachiwiki.com, listfav.com,
cecilylfax866492.blogdosaga.com, www.inmpactio.com, lawsonvqtr917762.azzablog.com, tednzej174484.blogdanica.com,
vinnyblrp096247.ziblogs.com, deborahxaoh598299.goabroadblog.com, Disposable vapes

P.S. Certluken#’Google Drive T35 L T ¢ 2 ## 4> D #7 L » Operations-ManagementX’ >
7"+ https//drive.google.comYopen?id=18RcUbDnX51JAec VO TYPPq5xhOO0pOK 2


https://www.xhs1991.com/Operations-Management.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.certjuken.com%252fOperations-Management-exam.html
https://www.passtest.jp/Operations-Management-exam.html
http://cleartouch.co.uk/?s=Operations-Management%25e5%259f%25ba%25e7%25a4%258e%25e8%25a8%2593%25e7%25b7%25b4%20%25f0%259f%258d%2592%20Operations-Management%25e5%259f%25ba%25e7%25a4%258e%25e8%25a8%2593%25e7%25b7%25b4%20%25f0%259f%259b%25b8%20Operations-Management%25e7%2584%25a1%25e6%2596%2599%25e8%25a9%25a6%25e9%25a8%2593%20%25f0%259f%2591%25a0%20%25e2%259e%25a4%20Operations-Management%20%25e2%25ae%2598%25e3%2581%25ae%25e8%25a9%25a6%25e9%25a8%2593%25e5%2595%258f%25e9%25a1%258c%25e3%2581%25af%25ef%25bc%2588%20www.goshiken.com%20%25ef%25bc%2589%25e3%2581%25a7%25e7%2584%25a1%25e6%2596%2599%25e9%2585%258d%25e4%25bf%25a1%25e4%25b8%25adOperations-Management%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e9%2596%25a2%25e9%2580%25a3%25e5%25af%25be%25e7%25ad%2596
https://www.passtest.jp/Operations-Management-mondaishuu.html
https://ccrestauracionfamiliar.org/?s=100%25ef%25bc%2585%25e5%2590%2588%25e6%25a0%25bc%25e7%258e%2587Operations-Management%25ef%25bd%259c%25e6%25ad%25a3%25e7%25a2%25ba%25e7%259a%2584%25e3%2581%25aaOperations-Management%25e6%259b%25b4%25e6%2596%25b0%25e7%2589%2588%25e8%25a9%25a6%25e9%25a8%2593%25ef%25bd%259c%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595WGU%20Operations%20Management%20(C215,%20VDC2)%25e3%2583%259f%25e3%2582%25b7%25e3%2583%25a5%25e3%2583%25ac%25e3%2583%25bc%25e3%2582%25b7%25e3%2583%25a7%25e3%2583%25b3%25e5%2595%258f%25e9%25a1%258c%20%25e2%25a4%25b5%20%25e2%2580%259c%20www.goshiken.com%20%25e2%2580%259d%25e3%2582%25b5%25e3%2582%25a4%25e3%2583%2588%25e3%2581%25a7%25e2%2587%259b%20Operations-Management%20%25e2%2587%259a%25e3%2581%25ae%25e6%259c%2580%25e6%2596%25b0%25e5%2595%258f%25e9%25a1%258c%25e3%2581%258c%25e4%25bd%25bf%25e3%2581%2588%25e3%2582%258bOperations-Management%25e8%25a9%25a6%25e9%25a8%2593%25e6%2599%2582%25e9%2596%2593
https://www.passtest.jp/WGU/Operations-Management-shiken.html
https://keiranynxo340886.bloggazzo.com/40087845/h19-341-v1-0-latest-braindumps-braindumps-h19-341-v1-0-downloads
https://bookmarkshome.com/story7314573/exin-itilfndv4-%25E5%25BE%25A9%25E7%25BF%2592%25E5%25AF%25BE%25E7%25AD%2596
https://gretamkpu832523.hamachiwiki.com/2421564/new_ns0_164_test_papers_new_ns0_164_test_guide
https://listfav.com/story23302315/nutanix-ncp-cn-%25E5%25BE%25A9%25E7%25BF%2592%25E9%2581%258E%25E5%258E%25BB%25E5%2595%258F
https://cecilylfax866492.blogdosaga.com/41371232/first-grade-cips-l4m1-valid-scope-and-influence-of-procurement-and-supply-practice-materials-pass-sure-testkingpdf-l4m1-valid-exam-registration
https://www.impactio.com/researcher/djfrankdjfrank?tab=resume
https://lawsonvqtr917762.azzablog.com/41799106/frequent-h13-921-v1-5-updates-h13-921-v1-5-pdf-version
https://tednzej174484.blogdanica.com/41542529/certified-sc-401-questions-sc-401-exam-learning
https://vinnyblrp096247.ziblogs.com/41668634/plat-ux-101-download-plat-ux-101-latest-test-answers
https://deborahxaoh598299.goabroadblog.com/40123320/looking-for-a-quick-way-to-crack-sap-c-thr81-2505-exam-try-this-instant-method
https://frvape.com
https://drive.google.com/open?id=18RcUbDnX5IJAecV0jTYPPq5xhOOop0K2

