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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q207-Q212):

NEW QUESTION # 207
Determine the correct formula and date for the late finish for Activity 2001.
Logic Normal Schedule Crashed Schedule
D Activity Succ. Rel. | Lag | Days | Direct Days | Direct
Costs Costs
General 11001 | FF 1072 | $3,080,000 | 510 52,502,900
1000 R
Conditions
: o 1000 SS 85 $563,000 67 $728,000
1001 :;:Irikmmary Civil 2001 £s
7001 FS
River Diversion 2002 FS 92 $150,000 75 $190,000
2001
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
2004 River Diversionto | 3001 FS $96,000 38 596,000
Pipeline 7001 FS
4001 SS 15 $482,000 100 $515,000
. 4001 FF 15
3001 ::tt:watlon, Dam 5001 ss 65 }
FF 65
FS
SS 45 152 $608,000 118 $692,000
FF 45
FS
FS 102 5637,000 92 S650,000
F W TERMNMATION AL
Rock Fill; to 6002 FS 140 $1,352,000 | 105 $1,470,000
6001 >
elevation 25
Rock Fill: to 6003 FS 115 $969,000 95 $1,125,000
6002 :
elevation 38
8001 FS 65 152 $1,360,000 113 51,540,000
Rock Fill: to 9002 ssS 65
e elevation S0 9002 FF L}
9003 FS
11001 | FS 48 $180,000 38 $205,000
7001 Permanent Roads Es
Valve House 9004 FS 28 $28,000 22 536,000
8001
Embankment
T 11001 | FS 175 $1,120,000 | 155 $1,305,000
9001 Czncre:e 9002 |Fs
9003 FS
9002 Dam Concrete 1001 FS 180 $1,260,000 160 $1,485,000
L | Facing—Concrete | 9005 | FS | |18 | ||| |1
inlet Tower = 9005 ES 7 70 $275,000 65 $295,000
9003
Concrete 10of 2
9004 Valve House — 10002 | FS 7 72 $245,000 66 $265,000




Loncrete

9005

Inlet Tower =
Concrete 2 of 2

10001

FS

35 $28,000

35 $28,000

10001

Inlet Tower —
Complete

11001

FS

25 $147,000

25 $147,000

Y Y N

Answer: D

| Valve House = ____

A. LS.2002 + 1 day -> 08-30-01.
B. LS.2002- 1 day-> 08-29-01.

C. LF.2001 - 1 day -> 08-28-01.
D. LS.2002 - 1 day -> 08-28-01.

NEW QUESTION # 208
A good change management plan

Answer: A

NEW QUESTION # 209
Which of'the following is NOT a tool or technique used to perform scope planning?

Answer: A

A. Schedule performance indexing.
B. Benefit cost analysis.

C. Expert Judgment.

D. Alternatives identification.

NEW QUESTION # 210
Ifthe administrative constraints for developing the precedence diagram, as provided in the contract documents, indicate that no
mndividual construction activities shall have a longer duration of two months, how many activities i the "normal" schedule would be

10001

A. is detailed during the planning phase
B. is provided to stakeholders after it is created
C. tracks minor decisions
D. involves only the project controls team

FS

24 $132,000

124 | $133,000

affected?
Logic Normal Schedule Crashed Schedule
D Activity succ. Rel. | Lag | Days | Direct Days | Direct
Costs Costs
General 11001 | FF 1072 | 3,080,000 | 510 52,502,900
1000 R
Conditions
preliminary Civil 1000 SS 85 $563,000 67 $728,000
1001 | oo Y 2001 | Fs
7001 FS
2001 River Diversion 2002 FS 92 $150,000 75 $150,000
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
2004 River Diversionto | 3001 FS 38 $96,000 38 596,000
Pineline 7001 FS




4001 SS 15 30 $482,000 100 $515,000
! 4001 FF 15
3001 :;c::vatlon, Dam 5001 s 65 }
5001 FF 65
7001 FS
001 SS 45 152 $608,000 118 $692,000
e 001 FF 45
1001 FS
001 FS 102 5637,000 S2 S650,000
FINTERMNMATION AL
Rock Fill; to 6002 FS 140 $1,352,000 | 105 $1,470,000
6001 -
elevation 25
Rock Fill: to 6003 FS 115 $969,000 95 51,125,000
6002 :
elevation 38
8001 FS 65 152 $1,360,000 | 113 51,540,000
Rock Fill: to 9002 ss 65
elevation 50 9002 FF b
9003 FS
11001 | FS 48 $180,000 38 $205,000
7001 Permanent Roads Es
Valve House 9004 FS 28 $28,000 22 536,000
8001
Embankment
ot 11001 | FS 175 $1,120,000 | 155 51,305,000
9001 c‘:mcre:'e 9002 |Fs
9003 FS
9002 Dam Concrete 1001 FS 180 $1,260,000 | 160 $1,485,000
| Facing—Concrete | 9005 | FS [ A | SR || | Sl
inlet Tower — 9005 FS 7 70 $275,000 65 $295,000
5003
Concrete 10f 2
Valve House — 10002 | FS 7 72 $245,000 66 $265,000
9004
Concrete
Inlet Tower = 10001 | FS 7 35 $28,000 35 528,000
5005
Concrete 2 of 2
Inlet Tower— 11001 | FS 25 $147,000 25 $147,000
10001
Complete
emnn~ | ValveHouse=___ | 10001 |FS 24 "S132,000 |24 | 5133000 |

e A. Cannot be determined.

e B 13.

o C 14
e D. 12

Answer: D

NEW QUESTION # 211
An earmed value-based project control system can use either of which two budgets as the basis of its calculations?

e A. Direct or indirect cost.
e B. Labor hours or dollars.

e C. Eamed or budgeted cost yearly.

e D. Linear feet or dollars.

Answer: C




NEW QUESTION # 212
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