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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q207-Q212):
NEW QUESTION # 207 
Determine the correct formula and date for the late finish for Activity 2001.



A. LS.2002 + 1 day -> 08-30-01.
B. LS.2002- 1 day-> 08-29-01.
C. LF.2001 - 1 day -> 08-28-01.
D. LS.2002 - 1 day -> 08-28-01.

Answer: D

NEW QUESTION # 208 
A good change management plan___________.

A. is detailed during the planning phase
B. is provided to stakeholders after it is created
C. tracks minor decisions
D. involves only the project controls team

Answer: A

NEW QUESTION # 209 
Which of the following is NOT a tool or technique used to perform scope planning?

A. Schedule performance indexing.
B. Benefit cost analysis.
C. Expert Judgment.
D. Alternatives identification.

Answer: A

NEW QUESTION # 210 
If the administrative constraints for developing the precedence diagram, as provided in the contract documents, indicate that no
individual construction activities shall have a longer duration of two months, how many activities in the "normal" schedule would be
affected?



A. Cannot be determined.
B. 13.
C. 14.
D. 12.

Answer: D

NEW QUESTION # 211 
An earned value-based project control system can use either of which two budgets as the basis of its calculations?

A. Direct or indirect cost.
B. Labor hours or dollars.
C. Earned or budgeted cost yearly.
D. Linear feet or dollars.

Answer: C



NEW QUESTION # 212
......
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