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If you are preparing for the practice exam, we can make sure that the SAFe-Agilist study materials from our company will be the
best choice for you, and you cannot find the better study materials than our company’. There are a lot of advantages of our SAFe-
Agilist Study Materials, and then, I am going to introduce the special functions of our SAFe-Agilist study materials in detail to you.
We are hopeful that you will like our products.

Scaled Agile Framework (SAFe) is a methodology used by organizations to scale agile practices across the enterprise. SAFe
provides a set of guidelines that can be used to implement agile at scale, ensuring that all teams within the organization are aligned
towards a common goal. The SAFe-Agilist certification is designed for individuals who are responsible for leading agile
transformation initiatives within their organizations.

Scaled Agile SAFe-Agilist certification is an excellent way for professionals to demonstrate their knowledge and expertise in Agile
methodology and the SAFe framework. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is highly valued by organizations
looking to implement Agile practices in their operations and can lead to higher salaries and career growth opportunities. If you're
interested in pursuing a career in Agile methodology, the SAFe-Agilist Certification is an excellent place to start.
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If you want to be a leader in some industry, you have to continuously expand your knowledge resource. Our Actual4test always
updates the exam dumps and the content of our exam software in order to ensure the SAFe-Agilist exam software that you have are
the latest and comprehensive version. No matter which process you are preparing for SAFe-Agilist Exam, our exam software will be
your best helper. As the collection and analysis of our SAFe-Agilist exam materials are finished by our experienced and capable IT
elite.

The SAFe-Agilist - Leading SAFe (SA)(5.1.1) exam is an essential part of the certification program. Passing SAFe-Agilist exam is
crucial for professionals who want to prove their expertise in SAFe and demonstrate their ability to lead a SAFe enterprise
effectively. SAFe-Agilist Exam is designed to test the knowledge and skills of candidates in various areas such as Agile and Lean
principles, SAFe principles, Agile Release Trains, and more.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q51-Q56):
NEW QUESTION # 51 
What is one of the dimensions of Lean-Agile Leadership?

A. Mindset and principles

https://drive.google.com/open?id=13u4x6oiZk4CITiWxuWiSPGePW8wXPynj
https://www.troytecdumps.com/SAFe-Agilist-troytec-exam-dumps.html
https://www.examdiscuss.com/Scaled-Agile/exam/SAFe-Agilist/questions/
https://www.actual4test.com/SAFe-Agilist_examcollection.html
https://www.examcollectionpass.com/Scaled-Agile/SAFe-Agilist-exam-braindumps.html
https://www.practicevce.com/Scaled-Agile/SAFe-Agilist-practice-exam-dumps.html


B. Emotional intelligence
C. Relentless improvement
D. Support organizational change

Answer: A

Explanation:
Explanation
Mindset and principles is one of the dimensions of Lean-Agile Leadership. Lean-Agile Leadership is one of the core competencies
of business agility in SAFe. Lean-Agile Leadership means exhibiting the behaviors that enable an organization to achieve business
agility. Lean-Agile Leadership has three dimensions: mindset and principles; leading change; and developing people. Mindset and
principles means adopting the values and principles of Lean thinking and Agile development, and applying them to lead others in
achieving business agility. References: Lean-Agile Leadership, Mindset and Principles

NEW QUESTION # 52 
Which statement applies to uncommitted objectives?

A. They are counted when calculating load
B. They are extra things teams can do if they have time
C. They are items the team has high confidence in
D. They are included in the commitment

Answer: A

Explanation:
Explanation
Uncommitted objectives are counted when calculating load. Load is a measure of how much work a team can realistically
accomplish in a PI. Load is calculated by adding up the story points of all the committed and uncommitted objectives of a team.
Committed objectives are SMART goals that reflect the value that each team intends to deliver in a PI with high confidence.
Uncommitted objectives are stretch goals that reflect additional value that each team may be able to deliver in a PI if they have extra
capacity or time. Uncommitted objectives are not included in the commitment or the business value scoring, but they are included in
the load to account for their potential impact on team capacity. References: PI Planning, Team PI Objectives

NEW QUESTION # 53 
Why do Business Owners assign business value to team PI Objectives?

A. To override the decisions made in WSJF prioritization
B. To ensure the teams do not work on architectural Enablers
C. To determine what the teams should work on first
D. To empower teams to make decisions around work

Answer: D

Explanation:
The reason why business owners assign business value to team PI objectives is to empower teams to make decisions around work.
Business value is a relative measure of the importance of a work item or an outcome to the business. Team PI objectives are
SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals that reflect the value that each team intends to deliver in a
PI. Business owners assign business value points to each team PI objective based on their alignment with the program vision and
objectives. This helps teams prioritize their work, balance their capacity, negotiate dependencies, and make trade-offs based on
value delivery. References: PI Planning, Business Owners

NEW QUESTION # 54 
Which statement is true about batch size?

A. Large batch sizes enable enough time for built-in quality
B. Large batch sizes flow slower through the system
C. Large batch sizes reduce bottlenecks
D. Large batch sizes make it easier to prioritize items using WSJF



Answer: B

Explanation:
The SAFe Workbook emphasizes that:
"Large batch sizes increase variability... Small batches go through the system faster with lower variability." The workbook includes
exercises demonstrating that smaller batch sizes reduce cycle time and increase predictability, while large batches slow flow and
introduce delays.
Source:01 Workbook SA (6.0).pdf, Pages 2-54 to 2-56

NEW QUESTION # 55 
During the PI Planning event, when are planning adjustments agreed upon?

A. During Scrum of scrums
B. During the draft plan review
C. During the management review and problem-solving
D. During breakout sessions

Answer: C

NEW QUESTION # 56
......
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