Valid Certified-Business-Analyst Test Syllabus | Valid
Certified-Business-Analyst Exam Bootcamp

® ® |nternational Institute
.'m of Business Analysis™

International Institute of Business Analysis

certifies that
Rami Mazen Wadi Kaibni
has successfully completed the
Certified Business Analysis Professional™

\ D

Diedvin Flewcher, Presidend snd CED, IIBA

CEAP
CERTIFIED

PR

A
o

What's more, part of that Exand Tests Certified-Business- Analyst dumps now are free: https:/drive.google.conmvopen?
id=1s1P3VfaR SUSJFTSNBOG6fDEIbGLMIX09

As you know the registration fee for the Salesforce Certified Business Analyst Exam (Certified-Business- Analyst) certification exam
is itself very high, varying between 100$ and 1000S. And after paying the registration fee for better preparation a candidate needs
budget-friendly and reliable Salesforce Certified Business Analyst Exam (Certified-Business- Analyst) pdf questions. That is why
ExamdTests has compiled the most reliable updated Salesforce Certified-Business- Analyst Exam Questions with up to 1 year of free
updates. The Salesforce Certified-Business- Analyst practice test can be used right after being bought by the customer and they can
avail of the benefits given in the Salesforce Certified Business Analyst Exam (Certified-Business- Analyst) pdf questions.

Salesforce Certified Business Analyst Certification Exam is designed for professionals who want to demonstrate their expertise in
Salesforce business analysis. Salesforce Certified Business Analyst Exam certification validates the knowledge and skills required to
analyze business requirements, design solutions, and facilitate the implementation of Salesforce. Salesforce Certified Business Analyst
Exam certification exam covers a wide range of topics, including Salesforce applications, data modeling, business process
autormation, and reporting. Certified-Business- Analyst Exam is intended for individuals who have experience in Salesforce and are
looking to advance their career as a Business Analyst.
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It is known to us that to pass the Certified-Business- Analyst examis very important for many people, especially who are looking for
a good job and wants to have a Certified-Business- Analyst certification. Because if you can get a certification, it will be help you a
lot, for instance, it will help you get a more job and a better title in your company than before, and the Certified-Business- Analyst
Certification will help you get a higher salary. We believe that our company has the ability to help you successfully pass your exam
and get a Certified-Business- Analyst certification by our Certified- Business- Analyst exam torrent.

Salesforce Certified Business Analyst certification is an excellent way to demonstrate to potential employers that you have the skills
and knowledge to analyze business requirements and implement Salesforce solutions. It is a globally recognized certification that can
help you stand out in a crowded job market. Salesforce Certified Business Analyst Exam certification also provides access to the
Salesforce community, where you can network with other professionals and access valuable resources and training.

Salesforce Certified Business Analyst Exam Sample Questions (Q188-Q193):
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NEW QUESTION # 188

The executive director of Universal Containers (UC) plans to purchase additional Salesforce licenses. The director recently hired a
business analyst (BA) to lead a series of journey mapping sessions. The director wants the Journey mapping sessions to be tailored
to the features and capabilities that are currently available in UC's Salesforce environment.

Which information does the BA need to determine the features and functionality UC can implement while avoiding additional costs?

¢ A Organization edition and license type
¢ B. Storage capacity and license type
¢ C. Number of active users and license type

Answer: A

Explanation:

Explanation

This answer states that organization edition and license type are the information that the BA needs to determine the features and
functionality that UC can implement without additional costs for purchasing additional Salesforce licenses. Organization edition is a
version of Salesforce that provides a set of features and functionality based on the needs and size of an organization, such as
Essentials, Professional, Enterprise, Unlimited, etc. License type is a category of user access that determines what features and
functionality a user can access within anorganization, such as Salesforce Platform, Salesforce, Customer Community Plus, etc.
Organization edition and license type are the information that the BA needs to determine the features and fnctionality that UC can
implement without additional costs because they define the limits and capabilities of UC's Salesforce environment, and they affect the
pricing and availability of additional licenses.
References:httpsy//trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use

NEW QUESTION # 189

Sales managers at Northern Trail Outfitters (NTO) have received feedback from sales reps that record pages are slow and often
take longer to load when using the app on the phone. The business analyst (BA) has been asked to evaluate NTO's org to find out
which pages are the slowest to load when using the app on the phone.

What is the first step the BA should take to help resolve the issue?

e A. Use performance analyzer to view the assessment.
¢ B. Confirm steps to reproduce the issue.
e C. Create a new page layout for the phone.

Answer: A

NEW QUESTION # 190
The business analysis (BA) at Northern Trail Outfitters is assigned to a project to help revanp its Experience Cloud implementation.
When assessing the existing process, which type of diagram should the BA use to identify waste within and between processes?

¢ A Detailed Process Map
e B. Value Stream Map
e C. Suppliers, Inputs, Process, Outputs, Customers (SIPOC) Map

Answer: B

Explanation:

The type of diagram that business analyst should use to identify waste within and between processes when assessing existing
processes for Northern Trail Outfitters' Service Cloud implementation is value stream map.

A value stream map is diagram that shows flow of materials information value-added non-value-added activities cycle times wait
times nvolved in process value stream map can help identify waste inefficiencies opportunities improvement within between
processes by highlighting where time resources being wasted where value being added where bottlenecks occurring etc.

A Suppliers Inputs Process Outputs Customers (SIPOC) Map is not type diagram that business analyst should use identify waste
within between processes when assessing existing processes for Northern Trail Outfitters' Service Cloud implementation SIPOC
Map high-level process map shows key elements process such suppliers inputs outputs customers SIPOC Map can help define
scope boundaries project identifying what triggers process what are inputs outputs process who are involved affected by process
what are expectations requirements process SIPOC Map does not help identify waste within between processes detail.

A detailed process map is not type diagram that business analyst should use identify waste within between processes when assessing
existing processes for Northern Trail Outfitters' Service Cloud implementation detailed process map diagram shows steps activities



decisions involved in process detailed process map can help document existing processes clear concise way can easily understand
anyone involved project but does not help identify waste within between processes detail.

References: https/trailhead.salesforce.com/en/content/learn/modules/business-analyst _skills-strategies
/explore-techniques-information-discovery

NEW QUESTION # 191

The project team at Universal Containers has started to review the existing Salesforce manufacturing solution that has low adoption
and a variety of customization including custom objects, custom fields, renamed standard fields.

‘What should the business analyst recommend to the project team to increase understanding when documenting requirements,
process and potential solutions?

¢ A Use industry terminology and language.
¢ B. Use Salesforce termnology and language.
¢ (. Use customer terminology and language.

Answer: B

Explanation:

This answer states that using Salesforce terminology and language is what the BA should recommend to the project team to increase
understanding when documenting requirements, process and potential solutions for reviewing the existing Salesforce manufacturing
solution that has low adoption and a variety of customization including custom objects, custom fields, renamed standard fields.
Salesforce terminology and language are the words and phrases that are commonly used in the Salesforce ecosystem, such as
objects, fields, records, apps, tabs, profiles, roles, etc. Using Salesforce termmology and language can help the BA to commumicate
and document the requirements, process and potential solutions in a consistent and accurate way, and avoid confusion or
misunderstanding among the project team members who are familiar with Salesforce.

References: https//trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look
/use-user-stories-to-capture-requirements

NEW QUESTION # 192

Universal Containers (UC) uses a Salesforce org, UC is merging with a sister company that uses a different CRM. The incoming
sales team is reluctant to change to a different process. The business analyst (BA) has been asked to help reach consensus and drive
adoption.

Which group is well positioned to help the BA secure alignment for the mitiative?

¢ A. Power users and top sales earners
¢ B. System admin and project manager
¢ C. Executive sponsors and sales leadership

Answer: A

Explanation:

This answer identifies executive sponsors and sales leadership as the group that is well positioned to help the BA secure alignment
for the initiative. Executive sponsors and sales leadership are key stakeholders who have the authority, influence, and interest in the
project. They can help the BA commumicate the vision, benefits, and expectations of the new process, and address any resistance or
concerns from the incoming sales team.

References: https//trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look
/use-stakeholder-engagement-skills
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