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SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and fimctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 1

¢ SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q50-Q55):

NEW QUESTION # 50
‘What defines the organizational entities that are required in SAP Central Business Configuration? Note: There are 2 correct answers
to this question.

A. Added partner content

B. The selected scope

C. System consistency checks

D. The selected deployment target

Answer: B,D

Explanation:

SAP Central Business Configuration (CBC) is a tool used to configure the organizational structureand scope for SAP S/AHANA
Cloud Public Edition. The definition of organizational entities depends on specific inputs during the configuration process.

* Option A: The selected scopeCorrect. The selected scope determines which business processes and organizational entities (e.g,,
company codes, plants) are required. The scope defines the functional areas to be implemented, which directly influences the
organizational structure configured in CBC. SAP's documentation on CBC emphasizes that scoping decisions drive the creation of
organizational entities.

* Option B: The selected deployment targetCorrect. The deployment target (e.g., specific system or tenant) influences the
configuration of organizational entities, as it defines where the configuration will be applied. CBC uses the deployment target to
ensure that entities are aligned with the target system's requirements, as per SAP's implementation guidelines.

* Option C: Added partner contentIncorrect. Partner content may enhance fimctionality but does not directly define the
organizational entities required in CBC. Entities are primarily determined by scope and deployment decisions.

* Option D: System consistency checksIncorrect. System consistency checks validate configurations but do not define the
organizational entities. They ensure that the configured entities are consistent with SAP standards.

SAP Central Business Configuration Documentation: Details the role of scope and deployment target in defining organizational
entities (https://help.sap.com).

SAP S/AHANA Cloud Public Edition Implementation Guide: Explains CBC configuration processes.

SAP Activate Methodology: Highlights scoping and deployment as key configuration drivers.
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NEW QUESTION # 51
Which of'the following is the customer's responsibility in both on-premise and private cloud scenarios?

A. Servers

B. Middleware

C. Operating system
D. Database

Answer: B

Explanation:

In SAP S/AHANA on-premise and Private Cloud scenarios, the customer assumes certain responsibilities for system management,
distinct from the fully managed SAP S/4AHANA Cloud Public Edition. Identifying the correct responsibility is key to understanding
deployment models.

* Option A: MiddlewareCorrect. In both on-premise and Private Cloud scenarios, customers are responsible for managing
middleware, such as integration platforms or custom interfaces. TheSAP S

/AHANA Deployment Guidestates, "In on-premise and SAP S/AHANA Cloud Private Edition deployments, customers are
responsible for managing middleware, including integration and connectivity solutions."

* Option B: Operating systemlncorrect. In Private Cloud, SAP manages the operating system, while in on-premise, customers
manage it. TheSAP S/AHANA Cloud Implementation Guidenotes, "Operating system management is handled by SAP i Private
Cloud, but by customers in on-premise, making it inconsistent across both scenarios."

* Option C: ServersIncorrect. Servers are managed by SAP in Private Cloud, but by customers in on- premise. TheSAP
S/AHANA Deployment Guideclarifies, "Server management is a custommer responsibility in on-premise but handled by SAP in
Private Cloud, not a consistent responsibility."

* Option D: Databaselncorrect. Database management varies, with SAP handling it in Private Cloud and customers in on-premise.
TheSAP S/AHANA Cloud Study Guidestates, "Database management is SAP's responsibility in Private Cloud, but the customer's in
on-prenise, not a shared responsibility." Extract from Official Documentation:

* SAP S/AHANA Deployment Guide(SAP Help Portal, httpsz//help.sap.com): "In both on-premise and SAP S/4HANA Cloud
Private Edition scenarios, customers are responsible for managing middleware, ensuring integration and connectivity align with their
requirerments."

* SAP S/4AHANA Cloud Inmplementation Guide(SAP Community,https:/commumity.sap.com):

"Middleware management remains a customer responsibility in on-premise and Private Cloud deployments, unlike infrastructure
components like servers or databases, which vary by model." Additional Context:

Middleware management, such as configuring SAP Integration Suite or custom APIs, is a consistent customer responsibility due to
the need for tailored integration in both on-premise and Private Cloud scenarios. This contrasts with Public Cloud, where SAP
manages most integration components, highlighting the increased control and responsibility in Private Cloud and on-premise
deployments.

SAP Help Portal: SAP S/4AHANA Deployment Guide (https:/help.sap.com).

SAP Community: SAP S/4AHANA Cloud Implementation Guide (https:/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details deployment responsibilities.

SAP Activate Methodology: Outlines customer roles in deployment models.

NEW QUESTION # 52
In which deployment models is application management the responsibility of the customer? Note: There are 3 correct answers to this
question.

A. On premise

B. Software as a Service

C. Private Cloud

D. Infrastructure as a Service
E. Platformas a Service

Answer: A,CE

Explanation:

Application management responsibilities vary across deployment models, with customers taking on more responsibility in less
managed environments.

* Option A: Private CloudCorrect. In the Private Cloud model (e.g., SAP S/AHANA Cloud Private Edition), customers are



responsible for application management, including configuration and maintenance, as SAP provides the infrastructure but not full
application management.

* Option B: Platformas a ServiceCorrect. In PaaS (e.g., SAP Business Technology Platform), customers manage the applications
they develop and deploy, while SAP manages the underlying platform.

* Option C: Software as a Servicelncorrect. In SaaS (e.g., SAP SAHANA Cloud Public Edition), SAP handles application
management, including updates and maintenance, relieving customers of this responsibility.

* Option D: On premiseCorrect. In on-premise deployments, customers are fully responsible for application management, including
updates, configurations, and maintenance.

* Option E: Infrastructure as a Servicelncorrect. In IaaS, customers manage applications, but the question focuses on deployment
models for SAP S/AHANA, where [aaS is less relevant compared to Private Cloud or PaaS.

SAP S/AHANA Cloud Deployment Models Guide: Details responsibilities in Private Cloud, PaaS, and on- premise
(https/help.sap.com).

SAP BTP Documentation: Explains PaaS application management.

SAP S/4HANA Cloud Public Edition Study Guide: Clarifies customer responsibilities across deployment models.

NEW QUESTION # 53
Which of the following tools can support you in managing requirements and software development for implementation projects?
Note: There are 2 correct answers to this question.

A. SAP Focused Run

B. SAP Cloud ALM

C. Focused Build for SAP Solution Manager
D. Focused Insights for SAP Solution Manager

Answer: B,C

NEW QUESTION # 54
What have SAP S/AHANA Cloud Business Workflows been designed for? Note: There are 3 correct answers to this question.

A. To create standard procedures from SAP Signavio Process Navigator

B. To create business processes with a high number of people involved in a pre-defined sequence
C. To create very simple release or approval procedures

D. To create cross-product workflow procedures

E. To create complex, repeated work processes with iterative cycles

Answer: B,C.E

NEW QUESTION # 55
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