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Before the clients decide to buy our LSM15 test guide they can firstly be familiar with our products. The clients can understand the
detailed nformation about our products by visiting the pages of our products on our company’s website. Firstly you could know the
price and the version of our LSM15 study question, the quantity of the questions and the answers. Secondly you could look at the
free demos of our LSM15 learning prep to see if the questions and the answers are valuable. And our pass rate of LSM15 exam
questions is more than 98%.

CIPS L5M15 Exam Syllabus Topics:

Topic Details
¢ Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
Topic 1 assessment affects negotiation tone and results. The section also introduces ethical considerations, including

the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.
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¢ Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
Topic 2 attitudes, motivation, and organisational behaviour affect outcormes, including the nfluence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.

¢ Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
Topic 3 mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

>>New L5SM15 Dumps Book <<

Updated CIPS New Dumps Book and Clearer LSM15 Explanation

Our Advanced Negotiation (L5M15) exam questions are being offered in three easy-to-use and compatible formats. These CIPS
LSMI15 exam dumps formats offer a user-friendly interface and are compatible with all devices, operating systems, and browsers.
The Advanced Negotiation (LSM15) PDF questions file contains real and Valid LSM15 Exam Questions that assist you in LSM15
exam dumps preparation and boost the candidate's confidence to pass the challenging Advanced Negotiation (L5SM15) exam easily.
The Advanced Negotiation (LSM15) PDF dumps file work with all devices and operating system.

CIPS Advanced Negotiation Sample Questions (Q81-Q86):

NEW QUESTION # 81
Which of the following areincentivesto increase supplier performance?Select TWO

A. Bonus payments
B. Service credits
C. Gain share

D. Pain share

Answer: A,C

Explanation:

Gain shareandbonus paymentsare positive incentives that encourage suppliers to perform beyond baseline requirements. Gain share
rewards suppliers for creating mutual cost savings or innovation benefits, while bonus payments recognise exceeding service or
delivery targets.

In contrast, pain share and service credits are deterrents for underperformance, not motivators.

Reference:CIPS L5MI1S5 -Supplier Performance Incentives and Contractual Mechanisms (Domain 1.3).

NEW QUESTION # 82
ABC Ltd is partnering with XYZ to create a new product. The Head of Technical Design who created the specification attends the
meeting. What type of power does this person bring?

A. Coercive
B. Referent
C. Legtimate
D. Expert
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Answer: D

Explanation:

Expert powerderives from specialised knowledge, experience, or skill. The Technical Design Head, as the specification creator,
holds expert authority influencing decisions through technical competence rather than hierarchy.

Reference:CIPS L5MIS5 -Sources and Application of Expert Power (Domain 3.1).

NEW QUESTION # 83
‘When you have awareness of a skill but are not yet proficient, which stage of competence applies?

A. Conscious competence

B. Unconscious incompetence
C. Conscious incompetence
D. Unconscious competence

Answer: C

Explanation:

Conscious incompetencemeans recognising a skill gap-you understand what's required but haven't yet mastered it. It's the second
stage in the four-stage competence model: (1) Unconscious incompetence # (2) Conscious incompetence # (3) Conscious
competence # (4) Unconscious competence.

Reference:CIPS L5M15 -Leaming & Skills Development in Negotiation (Domain 3.2).

NEW QUESTION # 84
Rationalising is the use of logic, facts, and reason in a negotiation. This is a pull style of influencing, Is this correct?

e A. Yes - rationalising influences outcomes by uniting others.

¢ B. Yes - rationalising is an inspirational technique.

¢ C. No - rationalisation relies on personal confidence.

¢ D. No - rationalising is a push technique which relies on persuasion and leverage.
Answer: D
Explanation:

Rationalisingbelongs to thepush influencing style. It uses logic, facts, and evidence to convince others, leveraging authority or data. It
contrasts withpull techniquessuch as inspiring and consulting, which engage others collaboratively.
Reference:CIPS LSM15 -Push vs Pull Influencing Techniques (Domain 3.1).

NEW QUESTION # 85
‘When mightcrowdsourcingbe useful in a negotiation?

A. Deciding on final prices

B. During the negotiation, to gain better insight
C. Assessing the other party's BATNA

D. Researching a supplier

Answer: D

Explanation:

In CIPS terms,crowdsourcingmeans collecting information or opinions froma large group via digital platforms. It can be useful
forresearching suppliers, validating performance, and benchmarking reputations before negotiations.

Reference:CIPS L5M15 -Information Gathering & External Intelligence Tools (Domain 2.1).

NEW QUESTION # 86

Our LSM15 training materials make it easier to prepare exam with a variety of high quality functions. We are committed to your



achieverments, so make sure you try preparation examat a time to win. Our LSM15 exam prep is of reasonably great position from
highly proficient helpers who have been devoted to their quality over ten years to figure your problems out. Their quality fimction of
our L5M15 learning quiz is observably clear once you download them
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