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The Open Group OGBA-101 Prüfungsplan:

Thema Einzelheiten

Thema 1
Development of a Business Architecture: This topic explains how a Business Architecture is developed
with the TOGAF ADM.

Thema 2
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

Thema 3
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

Thema 4
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

Thema 5
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.

Thema 6
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.
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OGBA-101 Dumps Deutsch - OGBA-101 Fragen Und Antworten
Heutzutage herrscht in der IT-Branche ein heftiger Konkurrenz. Die The Open Group OGBA-101 Zertifizierungsprüfung wird Ihnen
helfen, in der IT-Branche immer konkurrenzfähig zu bleiben. Im DeutschPrüfung können Sie die Trainingsmaterialien für OGBA-101
Zertifizierungsprüfung bekommen. Unser Eliteteam wird Ihnen die richtigen und genauen Trainingsmaterialien für die The Open
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Group OGBA-101 Zertifizierungsprüfung bieten. Per die Lernmaterialien und die Examensübungen-und fragen von DeutschPrüfung
versprechen wir Ihnen, dass Sie die Prüfung beim ersten Versuch bestehen können, ohne dass Sie viel Zeit und Energie fürs Lernen
verwenden.

The Open Group TOGAF Business Architecture Foundation Exam OGBA-
101 Prüfungsfragen mit Lösungen (Q59-Q64):
59. Frage 
Which of the following Business Architecture concepts should the architect examine and search for when developing the Architecture
Vision?

A. Organization Map. Business Capabilities
B. Implementation Factor Catalog. Business Value Assessment Matrix
C. Architecture Principles, Business Goals
D. Architecture Continuum, Architecture Repository

Antwort: A

Begründung:
In developing an Architecture Vision within TOGAF, the architect should examine and search for foundational Business Architecture
concepts to ensure that the enterprise architecture is aligned with the organization's strategy and delivers value to stakeholders.
Here's a detailed breakdown of the relevant Business Architecture concepts that need to be examined in this context:
* Business CapabilitiesBusiness Capabilities represent the core abilities or capacities of an organization that allow it to achieve
specific purposes or outcomes. In TOGAF, identifying and analyzing Business Capabilities helps architects understand the
organization's functional strengths and gaps. This examination provides insight into which capabilities are critical for achieving
strategic goals and how they may need to evolve to support the target architecture.
* Value StreamsValue Streams depict the end-to-end processes that deliver value to customers, stakeholders, or end users. By
identifying Value Streams, the architect can understand how value is created and delivered, ensuring that architecture decisions
support these value-generating processes.
Value Streams in TOGAF are integral to identifying areas where improvements, efficiencies, or innovations can be applied,
enhancing the organization's ability to meet its strategic objectives.
* Organization MapsOrganization Maps outline the relationships between various entities within the enterprise, including internal
departments, partners, and stakeholders. These maps provide a structural overview, showing the formal and informal relationships
that influence how work is conducted across the organization. In the Architecture Vision phase, Organization Maps help architects
understand organizational dependencies, stakeholder concerns, and potential alignment issues between business units.
Application in the Architecture Vision Phase:
By examining these concepts-Business Capabilities, Value Streams, and Organization Maps-the architect can gain a comprehensive
understanding of the current state of the business and how it is structured to deliver value. This analysis is essential for setting a
realistic and strategically aligned vision that addresses core business needs and prepares the organization for future growth and
transformation.
TOGAF References:
* TOGAF Standard, Architecture Vision Phase
* TOGAF Business Architecture guidelines on Business Capabilities, Value Streams, and Organization Mapping

60. Frage 
Which of the following describes how business models are used within the TOGAF standard?

A. To identify, classify, and mitigate risks to the business.
B. To tailor the enterprise architecture for the business.
C. To document the factors impacting the business migration plan.
D. To help formulate architecture and business principles.

Antwort: D

Begründung:
In the TOGAF standard, business models play a critical role in shaping the foundational elements of enterprise architecture. They are
used to guide the development and understanding of architecture and business principles, which act as the cornerstones for effective
enterprise architecture planning. Let's break down why option B is the correct choice and how it aligns with TOGAF standards.
* Role of Business Models in TOGAFBusiness models provide a structured representation of how an organization creates, delivers,
and captures value. In the TOGAF framework, business models offer insights into the organization's strategic priorities, customer
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segments, value propositions, and operationalinfrastructure. These elements are crucial for forming a coherent set of architecture and
business principles, which are then used to design an architecture that aligns with the organization's goals and vision.
* Importance of Architecture and Business PrinciplesArchitecture and business principles, as defined in the TOGAF standard, are
essential for ensuring that enterprise architecture aligns with the business's strategy. These principles provide a basis for decision-
making throughout the architecture development lifecycle (ADM) and are directly influenced by the organization's business model.
They establish guidelines for creating architecture that supports business objectives, responds to stakeholder needs, and aligns with
strategic goals.
* Alignment with TOGAF ADM PhasesBusiness models help in the Preliminary Phase and the Architecture Vision phase of the
ADM:
* Preliminary Phase:Business models are used to understand the organization's current strategic objectives and operational priorities.
This understanding helps to establish architecture and business principles.
* Architecture Vision Phase:Business models offer insights that shape the architecture vision by highlighting the enterprise's value
proposition, customer needs, and key operational capabilities.
The architecture vision then defines principles based on the business model's elements.
* TOGAF Documentation ReferenceAccording to the TOGAF standard, business models are instrumental in providing context for
developing the architecture. TOGAF explicitly states that business models inform the formulation of principles by laying out the
organization's goals, values, and operational approach, which are directly related to architecture principles.
Why Other Options are Incorrect:
* Option A (To tailor the enterprise architecture for the business):While business models provide valuable insights, tailoring the
enterprise architecture for the business is a broader activity involving various inputs, including business strategies, goals, and
stakeholder needs. Business models specifically guide the formulation of principles rather than tailoring the entire architecture.
* Option C (To document the factors impacting the business migration plan):Business models are not used to document migration
factors. Migration planning is usually influenced by the transition architecture and roadmaps developed during the Phases E
(Opportunities and Solutions) and F (Migration Planning), rather than by business models.
* Option D (To identify, classify, and mitigate risks to the business):Risk management in TOGAF involves specific risk assessment
methods and is addressed within the Architecture Governance Framework. Business models help in understanding business structure
and value delivery but are not used explicitly to classify or mitigate risks.
Conclusion:
Option B accurately reflects the role of business models in TOGAF as they provide the necessary insight to establish architecture
and business principles. These principles guide architecture design and ensure alignment with business strategies.
References:
* TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Business Scenarios Section
* TOGAF Standard, Version 9.2, Chapter 6, Architecture Principles
* TOGAF Standard, Version 9.2, Architecture Development Method

61. Frage 
Consider the following example using the Business Model Canvas:



What are the segments labeled A, D and I?

A. Key Partners, Customer Relationships, Revenue Streams.
B. Key Resources. Revenue Streams. Cost Structure
C. Customer Segments, Value Add Services, Profit Channels.
D. Customer Relationships, Value Propositions, Market Segments.

Antwort: A

Begründung:
The segments labeled A, D and I in the Business Model Canvas are Key Partners, Customer Relationships, and Revenue Streams
respectively1. The Business Model Canvas is a tool that can be used to describe how an organization creates, delivers, and captures
value for its stakeholders1. The Business Model Canvas consists of nine segments that cover four main areas: customers (segments
B,C,D), offer (segment E), infrastructure (segments A,F,G), and financial viability (segments H,I)1. The segments are defined as
follows:
* Key Partners (segment A): The network of suppliers and partners that make the business model work1. Key partners can provide
resources, activities, or support that enable the organization to offer its value proposition1.
* Customer Relationships (segment D): The type of relationship that the organization establishes with its customer segments1.
Customer relationships can be driven by customer acquisition, retention, or loyalty objectives1. Customer relationships can also
influence the customer experience and satisfaction1.
* Revenue Streams (segment I): The sources of income that the organization generates from each customer segment1. Revenue
streams can be derived from different pricing mechanisms, such as asset sale, subscription, fee, commission, or advertising1.
Revenue streams can also reflect the value that customers are willing to pay for the organization's offer1.
https://pubs.opengroup.org/togaf-standard/business-architecture/business-models.html Figure 8: The Business Model Canvas[6]

62. Frage 
Consider the following graphic from the TOGAF Standard:



Why is this method used?

A. To capture the fundamental truths on how the enterprise will use resources.
B. To define the degree to which alternative information and services are to be shared.
C. To simplify the management of the Enterprise Architecture.
D. To build understanding of different possibilities and identify trade-offs between the alternatives.

Antwort: D

63. Frage 
Which of the following describes the concept of an Enterprise Architecture Capability?

A. The ability to follow general rules and guidelines that relate to Enterprise Architecture work and that enable decision-
making.
B. The ability to strike a balance between positive and negative outcomes resulting from the realization of opportunities.
C. The ability to distinguish between different types of architectural assets that exist at different levels of abstraction in the
enterprise.
D. The ability to develop, use and sustain the architecture of a particular enterprise using architecture to govern change.

Antwort: D

64. Frage
......

Wenn Sie noch zögern, ob Sie DeutschPrüfung wählen, können Sie kostenlos einen Teil der The Open Group OGBA-101 Fragen
und Antworten in DeutschPrüfung Website herunterladen, um unsere Zuverlässigkeit zu testen. Wenn Sie alle unsere Prüfungsfragen
und Antworten herunterladen, geben wir Ihnen eine 100%-Pass-Garantie, dass Sie die The Open Group OGBA-101
Zertifizierungsprüfung einmalig mit einer hohen Note bestehen können.
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