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PRINCE2 7 Foundation written Exam Sample Questions (Q148-Q153):
NEW QUESTION # 148 
Which is part of quality control?

A. Document the project's acceptance criteria in the Project Product Description
B. Maintain the corporate organization's quality management system
C. Produce quality records to show that the planned quality activities have been carried out
D. Define the quality responsibilities of those involved in the production of the products

Answer: C

Explanation:
Section: Volume B

NEW QUESTION # 149 
Which is a purpose of the 'managing a stage boundary' process?

A. To enable the project board to approve the continuation of the project
B. To assign work to be controlled by the team manager
C. To define the work that needs to be done to deliver the project product
D. To exercise overall control over the project while delegating day-to-day management

Answer: A

Explanation:
Reference http://prince2.wiki/Managing_a_Stage_Boundary#Objective

NEW QUESTION # 150 
How many management stages should a PRINCE2 project consist of?

A. Initiation stage and at least one other management stage to cover the remainder of the project
B. Start up stage, initiation stage and at least one other management stage to cover the remainder of the project
C. Start up stage, at least one other management stage to cover the remainder of the project and a closing stage
D. Start up stage, initiation stage and a closing stage

Answer: A

NEW QUESTION # 151 
Which does the Executive need to ensure is in place before the project is initiated?

A. All Work Packages are authorized
B. An understanding of how the project will contribute to corporate objectives
C. The Project Initiation Documentation is complete
D. The Project Plan has been approved

Answer: B

NEW QUESTION # 152 
Which describes a risk effect?

A. The uncertainty expressed as a negative or favourable occurrence
B. The change in the status of a risk in response to actions taken to control it
C. The impact(s) on the project objectives should the threat or opportunity occur
D. The issue which is affecting the project and has resulted in a risk



Answer: C

Explanation:
The risk effect in PRINCE2 describes the potential impact on project objectives if a specific threat or opportunity were to occur.
This understanding is crucial in assessing the significance of the risk and determining the appropriate management response.
References: PRINCE2 Foundation Training Manual; PRINCE2 2017 Foundation handbook.

NEW QUESTION # 153
......
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