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PMI Risk Management Professional 52 78 PMI-RMP & B [ &8 (Q42-Q47):

H #42
‘When conducting a risk identification exercise, what two actions should the risk manager take? (Choose two.)

A. Ensure participants review relevant documents before attending the meeting

B. Ensure that all the relevant stakeholders participate

C. Arrange a teammeeting, review the project's scope, and discuss dependency mapping
D. Request a contingency reserve from management

E. Update the risk register during the team meeting,

Ef#: A. B
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Explanation

‘When conducting a risk identification exercise, the risk manager should ensure participants review relevant documents before
attending the meeting and ensure that all relevant stakeholders participate. This helps ensure a comprehensive understanding of the
project and its risks, and promotes effective risk identification.

HF #43

Sammy is the project manager for her organization. She would like to rate each risk based on its probability and affect on time, cost,
and scope. Harry, a project team member, has never done this before and thinks Sammy is wrong to attempt this approach. Harry
says that an accumulative risk score should be created, not three separate risk scores. Who is correct in this scenario?

A. Harry is correct, the risk probability and impact matrix is the only approach to risk assessment.
B. Sammy is correct, because she is the project manager.

C. Harry is correct, because the risk probability and impact considers all objectives of the project.
D. Sammy is correct, because organizations can create risk scores for each objective of the project.

Ef#: D

HA #44
The project manager asks the risk manager to determine the initial risk assessment for a six month initiative that is about to kick-off.
Which two artifacts will help the risk manager conduct the related analysis? (Choose two.)

A. Monte Carlo analysis

B. Brainstorming

C. Configuration management plan

D. Work breakdown structure (W&S)
E. Project organizational chart

iIFf@E: AL D
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Explanation

The work breakdown structure (WBS) will help the risk manager in understanding the project's scope and identifying potential risks
at different levels of the project. Monte Carlo analysis is a quantitative risk analysis technique that can be used to assess the impact
of'identified risks on the project's schedule and cost.

HRE #45

The risk manager for an IT project developing a software application has a major stakeholder concerned that the project will not
conclude within the available finding, The risk manager found delays in the iterations and increments in the project's budget,
potentially increasing the duration by two weeks.

What tools should the risk manager use to properly decide the risk of not finishing the project within the budget?

A. Team performance reports and analysis tools

B. Estimation and probability analysis tools (i.e. Monte Carlo simulations)
C. Schedule management tools (i.e., Gantt Charts)

D. Stakeholder management and communication tools

EfE: B

H I #46

You work as a project manager for BueWell Inc. Your project is using a new material to construct a large warehouse in your city.
This new material is cheaper than traditional building materials, but it takes some time to learn how to use the material properly. You
have communicated to the project stakeholders that you will be able to save costs by using the new material, but you will need a few
extra weeks to complete training to use the materials. This risk response of learning how to use the new materials can also be known
as what term?

e A, Cost of conformance to quality



¢ B. Benchmarking
¢ C. Cost-benefits analysis
¢ D. Teamdevelopment

EfE: A
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