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The Exam-Killer is a leading platform that has been assisting the Scrum SAFe-Practitioner exam candidates for many years. Over
this long time period countless SAFe-Practitioner exam candidates have passed their Scrum SAFe-Practitioner Exam. They got
success in SAFe Practitioner Exam (6.0) exam with flying colors and did a job in top world companies.

The Scrum SAFe-Practitioner examis based on the SAFe 5.0 Framework, which provides a set of practices and principles for
scaling Agile and Lean development across an entire organization. The framework is designed to help organizations improve their
productivity, quality, and time-to-market. By obtaining the SAFe 5 Practitioner certification, professionals can demonstrate their
understanding of the framework and their ability to implement it effectively.

Scrum SAFe-Practitioner (SAFe 5 Practitioner (SP)) Certification Examis a globally recognized certification program designed to
assess the skills and knowledge of individuals in implementing and executing Agile methodologies within an organization. SAFe
Practitioner Exam (6.0) certification examis based on the Scaled Agile Framework (SAFe) which is a methodology for
implementing Agile practices at an enterprise level. The SAFe 5 Practitioner (SP) certification exam is intended for Agile
professionals who are seeking to improve their knowledge and skills in implementing Agile methodologies and practices in large-
scale organizations.

The Scrum SAFe-Practitioner Exam is designed to test your knowledge of the SAFe methodology, and it covers a wide range of
topics such as SAFe principles, SAFe roles and responsibilities, Agile development practices, and more. It is a comprehensive exam
that requires a deep understanding of SAFe concepts and principles, as well as hands-on experience in implementing SAFe in real-
world projects.

>> Test SAFe-Practitioner Testking <<

Ace Your Exam with Exam-Killer Scrum SAFe-Practitioner Desktop
Practice Test Software

Getting tired of humdrum life, you may want to get some successful feeling or try something different instead. We all know that is of
important to pass the SAFe-Practitioner examand get the SAFe-Practitioner certification for someone who wants to find a good job
n internet area, and it is not a simple thing to prepare for exam. So you are in the right place now. The thoughtfulness of our SAFe-
Practitioner Study Materials services is insuperable. What we do surly contribute to the success of SAFe-Practitioner practice
materials.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q64-Q69):

NEW QUESTION # 64
Apart from the Iteration Planning, when can the team improve stories, add acceptance criteria, and point out missing information to
the Product Owner?
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A. Backlog Refinement Session
B. Iteration Review

C. Iteration Retrospective

D. Daily standup

Answer: A

NEW QUESTION # 65
Iteration planning, Iteration review, and backlog refinement are examples of which type of event

A. Program event
B. Sync event

C. Teamevent

D. Pl event

Answer: C

Explanation:

Iteration planning, Iteration review, and backlog refinement are examples of team events, which are events that occur within the Agile
teamto plan, execute, and improve their work. Team events are aligned with the Iteration cadence, which is typically two weeks.
Team events include:

* Tteration planning: A meeting where the team reviews the team backlog, estimates the stories, and commits to the Iteration goals

* Daily stand-up: A 15-minute meeting where the team members synchronize their work, share their progress, and identify any
impediments or dependencies

* Backlog refinement: An ongoing activity where the team and the Product Owner collaborate to refine the team backlog, split
features into stories, write acceptance criteria, and prioritize the work

* Iteration review: A meeting where the team demonstrates the completed stories to the Product Owner and other stakeholders, and
collects feedback and validation

* Iteration retrospective: A meeting where the team reflects on their performance, identifies what went well and what can be
improved, and agrees on action itens to implement in the next Iteration Team events are different from PI events, which are events
that occur at the program level and involve all the teams and stakeholders of an Agile Release Train (ART). PI events include:

* PI planning; A two-day event where the ART aligns on a common vision, mission, and goals for the upcoming Program Increment
(PI), and creates a plan for delivering value

* System demo: A meeting where the ART demonstrates the integrated solution to the Business Owners and other stakeholders, and
collects feedback and validation

* Inspect and Adapt (I&A): A one-day event where the ART reviews the PI results, identifies the strengths and weaknesses, and
creates an improvement backlog for the next PI Team events are also different from sync events, which are events that occur at the
large solution level and involve multiple ARTs and Solution Trains that are working on a complex solution. Sync events include:

* Solution demo: A meeting where the Solution Train demonstrates the integrated solution to the Customers and other stakeholders,
and collects feedback and validation

* Pre- and Post-PI planning: Meetings where the Solution Train aligns on a common vision, mission, and goals for the upcoming P1,
and coordinates the dependencies and risks across the ARTs

* Solution I&A: A meeting where the Solution Train reviews the PI results, identifies the strengths and weaknesses, and creates an
improvement backlog for the next PI Team events are also different from program events, which are events that occur at the
portfolio level and involve the Portfolio Management and other strategic roles. Program events include:

* Portfolio sync: A meeting where the Portfolio Management reviews the portfolio vision, strategy, and roadmap, and aligns the
value streams and ARTs on the portfolio priorities and objectives

* Lean budget guardrails: A set of policies and guidelines that govern the allocation and spending of the portfolio budget across the
value streams and ARTs

* Portfolio Kanban: A system that visualizes and manages the portfolio work iterms, such as epics and capabilities, and ensures that
they are aligned with the portfolio strategy and value delivery References: Exam Study Guide: SP (6.0) - SAFe Practitioner, Team
Events, PI Events, Sync Events, [Program Events]

NEW QUESTION # 66
What is the recommended length of an Iteration?

e A Four weeks
o B. Ten weeks
e C. Two weeks



e D. Eight weeks
Answer: C

Explanation:

An Iteration is a fixed timebox during which an Agile team delivers a potentially releasable increment of value. The recommended
length of an Iteration is two weeks, as this allows for fast feedback, adaptation, and learning cycles. Longer Iterations may increase
the risk of overcommitment, scope creep, and reduced quality.

Shorter Iterations may increase the overhead of planning and coordination, and reduce the amount of value delivered per Iteration.
References: Exam Study Guide: SP (6.0) - SAFe Practitioner, [Iteration]

NEW QUESTION # 67
What is one of the biggest benefits of decentralized decision-making?

A. Removes accountability from leaders

B. Reduces delays

C. Improves transparency

D. Ensures strategic decisions are made collaboratively

Answer: B

Explanation:

Decentralized decision-making is one of the principles of the Lean- Agile mindset, which is the foundation of SAFe. It empowers
teams and individuals to make decisions based on the local context and the best available information, rather than waiting for
approval from higher authorities. This reduces delays, increases speed, and improves responsiveness to customer needs. It also
fosters nnovation, learning, and ownership of the outcomes. References: Lean- Agile Mindset, Unlock the Intrinsic Motivation of
Knowledge Workers, Exam Study Guide: SP (6.0) - SAFe Practitioner

NEW QUESTION # 68
Program Agility is one of the Core Competencies of Business Agility.

e A FALSE
e B. TRUE

Answer: A

NEW QUESTION # 69

People who appear in the test of the SAFe Practitioner Exam (6.0) (SAFe-Practitioner) certification face the issue of not finding up-
to-date and real exam questions. Exam-Killer is here to resolve all of your problems with its actual and latest Scrum SAFe-
Practitioner Questions. You can successfully get prepared for the SAFe-Practitioner examination in a short time with the aid of these
SAFe Practitioner Exam (6.0) (SAFe-Practitioner) exam questions.
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