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=8 #13
An organisation with amarket-orientated approachto competitive advantage would have which feature?

A. Large workforce

B. High expectations of staff
C. Detailed specifications

D. The customer comes first

ER: D

Bt REES B -

Amarket-oriented approachcentres oncustomer needs, designing offerings around satisfaction and experience rather than internal
operations.

Short cited extract: "Market-oriented - focus on customer satisfaction and value creation." (L5SM7 Study Guide, p.55)
Reference:CIPS L5SM7 Study Guide, p.55.

PR #14
Which of the following is an example of aclosed-loopsupply chain?

A. A retailer which accepts old phones to be given back to the manufacturer
B. A farm supplying milk to a dairy manufacturer
C. The extraction of diamonds from a mine sold to a jewellery manufacturer
D. The sale of second-hand cars at a retail outlet

ER: A
fRRERE

Aclosed-loop supply chainreturns used products to the chain forreuse/recycling/remanufacture. Short extract: "closed loop -
products/materials re-enter the supply chain." (LSM7 Study Guide, pp.5-7) Reference:.5SM7 Study Guide, pp.5-7.

P& #15
Joe is a Supply Chain Manager at a car manufacturer in the UK. He plansrationalisationto streamline processes and save money.
Which tactics are forms of rationalisation? Select TWO.

A. Collaborative inventory management
B. Supplier innovation

C. Customisation

D. Reducing the number of suppliers

E. Tier-skipping

Z%: DE

fE R A -

Rationalisationincludesreducing supplier numbersand practices such astier-skippingto simplify the network and reduce
cost/complexity. Short extract: "rationalisation-reduce supplier base; consider tier- skipping." (L5M7 Study Guide, p.11)
Reference:L.5SM7 Study Guide, p.11.

P& #16
Deborah discovers her company uses amulti-sourcing strategy. Which could be a reason for this?

e A It ensures prices are low
e B. It provides flexibility to suppliers



e C. It shows loyalty to the supplier
¢ D. It maintains competition between suppliers

EX: D

it RE S B -

Multi-sourcingmaintainscompetitionand reduces dependency, promoting better pricing and performance from suppliers.

Short cited extract: "Multi-sourcing maintains competitive tension between suppliers." (LSM7 Study Guide, p. 70) Reference:CIPS
L5M7 Study Guide, p. 70.

i 8 #17
Which industry is most likely to usesupplier tiering?

e A. Fmance
* B. Services
e C. Agriculture
e D. Automotive

ZX: D

R RE RS -

Theautomotive industryusessupplier tiering, assigning responsibility to different supplier levels (Tier 1, Tier 2, etc.) for efficiency and
control.

Short cited extract: "Automotive sector commonly applies supplier-tier structures." (LSM7 Study Guide, p.

115)

Reference:CIPS L5SM7 Study Guide, p. 115.
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