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Salesforce Certified Business Analyst BA-201 Prüfungsfragen mit Lösungen
(Q306-Q311):
306. Frage 
Northern Trail Outfitters (NTO) is a rapidly growing company that needs to hire a business analyst (BA) to help revamp its sales and
support processes. The stakeholder at NTO wants to understand the top skills of a BA and has asked a consultant for more
information.
Which BA skills should the consultant recommend to NTO?

A. Team leadership, communication, personas, change management, synthesis, legal and compliance issues
B. Information discovery, analysis, synthesis, communication, collaboration, documentation
C. Requirements writing, communication, creativity, problem-solving, synthesis, project management
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Antwort: B

Begründung:
The top skills for a Salesforce Business Analyst (BA) emphasize abilities that support requirements elicitation, analysis, collaboration,
and documentation. These align with Salesforce's expectations for effective business analysis:
Information Discovery and Analysis: Critical for understanding business needs and translating them into Salesforce solutions.
Salesforce emphasizes these skills during requirements gathering and aligning solutions to business objectives.
Synthesis: The ability to combine gathered insights into actionable strategies or system requirements ensures seamless integration
within Salesforce.
Communication and Collaboration: Essential to engage stakeholders, developers, and project teams to ensure all parties are aligned.
Salesforce Business Analyst job descriptions highlight communication and teamwork as core competencies.
Documentation: Salesforce projects require detailed documentation, such as user stories, process flows, and solution blueprints,
which are integral to successful implementations.
These skills ensure the BA can effectively bridge the gap between business needs and technical solutions, as recommended in
Salesforce's business analyst role expectations.

307. Frage 
Universal Containers is setting up a Salesforce email integration for the sales team. Through discovery conversations, the business
analyst (BA) learns the operations team also needs email integration in the near future.
What should the BA do next?

A. Proceed with the sales team's project as planned.
B. Include the operations team during discovery.
C. Start project work for the operations team.

Antwort: B

Begründung:
When a business analyst learns that another team also needs email integration in the near future, they should include that team during
discovery. This is because including all relevant stakeholders early in the project can help to identify common needs, avoid
duplication of work, leverage synergies, and deliver value faster. The business analyst should invite the operations team to participate
in discovery activities such as interviews, surveys, workshops, observations, etc., and capture their requirements, expectations, and
feedback. The business analyst should also communicate the project scope, timeline, and risks to both teams and manage any
changes or issues that may arise. References: https://trailhead.salesforce.com/content/learn/modules
/salesforce-business-analyst-certification-prep/customer-discovery

308. Frage 
A business analyst (BA) is working on a request from a sales leader at Universal Containers. The sales leader has noticed the quality
of information on new leads has declined recently. After completing their initial research, the BA concludes that the Salesforce lead
intake form needs to be updated to include only essential information. Since several sales teams use the intake form, the BA must get
alignment from all of the groups.
How does whiteboarding help the BA collaborate with multiple stakeholders?

A. It provides a single document in a central location for stakeholders to contribute, allowing each group to provide feedback
on their own, instead of requiring everyone to meet and discuss together.
B. It builds a shared understanding of the current state, creates a space for everyone to contribute since the activity feels
shared, and guides the conversation while maintaining engagement.
C. It provides a script to follow with suggested questions and prompts, identifies exactly what each group needs in order to
be successful, and the final version acts as the business requirements document.

Antwort: B

Begründung:
Whiteboarding is a technique that involves using a whiteboard or a similar tool to visually represent a process, problem, or solution.
Whiteboarding helps the BA collaborate with multiple stakeholders by building a shared understanding of the current state, creating a
space for everyone to contribute since the activity feels shared, and guiding the conversation while maintaining engagement.
Whiteboarding also helps to identify issues, gaps, opportunities, and dependencies in the process, and to generate ideas and
feedback from stakeholders.
References: https://trailhead.salesforce.com/en/content/learn/modules/business-analysis-process-mapping



/plan-and-facilitate-a-process-mapping-session

309. Frage 
The business analyst (BA) at Northern Trail Outfitters recently configured a feature on Opportunities for the sales team. The BA
plans to gather feedback from a small group of end users before rolling out the feature to the entire company.
What should the BA do to present this information?

A. Create a feature manual.
B. Share user stories about the feature.
C. Demo the new feature.

Antwort: C

Begründung:
The best way for the business analyst to present the new feature on Opportunities to a small group of end users is to demo the new
feature. A demo is a presentation that shows how a feature works or looks like in Salesforce. It can help the business analyst gather
feedback from end users, validate the solution, and drive user adoption. Sharing user stories about the feature may be too abstract
or vague for end users to understand or evaluate the feature. Creating a feature manual may be too detailed or technical for end
users to appreciate or use the feature. References: https://trailhead.salesforce.com/content/learn/modules/salesforce-business-
analyst-certification-prep/user-stories https://trailhead.salesforce.com/content/learn/modules/salesforce- business-analyst-
certification-prep/user-acceptance

310. Frage 
The Business analyst (BA) at Universal Container wants to improve the case process in Salesforce after feedback customer abut
resolution time.
The BA tacks the user story, request details, and configuration changes in a repository.
What is a benefit of tracking user stories in this way?

A. It links all changes to Salesforce metadata.
B. The development team can work parallel on the same requirement.
C. Multiple project team members can make and view revisions.

Antwort: C

Begründung:
This answer states that multiple project team members can make and view revisions is a benefit of tracking user stories in a
repository for improving the case process in Salesforce at UC. A repository is a common or central location where documents or
files can be stored, accessed, and updated by multiple users or teams.
Tracking user stories in a repository means that the BA stores user stories in a repository, such as Jira, Trello, Asana, etc. Multiple
project team members can make and view revisions is a benefit of tracking user stories in a repository because it enables
collaboration and communication among project team members, and it ensures consistency and accuracy of user stories. References:
https://trailhead.salesforce.com/en/content/learn/modules
/salesforce-business-analyst-quick-look/use-stakeholder-engagement-skills

311. Frage
......
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