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¢ A. Program Management Professional
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¢ B. Project Management Professional
¢ C. Project Management Institute
¢ D. Program Evaluation and Review Technique

BER: A

Fi 8 #119
-q nouvelle administration
-ex : si2 culots = on change entre chaque / alimentation parenterale q 24 heures)

A. Quand doit-on changer les compresses steriles du pansement?

B. Quand doit-on changer le pansement a pellicule transparente adhesive semi permeable?

C. Quand doit-on changer la tubulure, les contenants et ajouts pour des medication ou produits sanguins dans un DAV?
D. Quand doit-on changer Ia tubulure, les contenants et ajouts d,un perfusion en continu par le DAV?

e

=

B

g

R #120
Which one of the following is not one of the seven guidelines to develop useful work package estimates?

A. Include allowances for contingencies
B. Techniques for estimating duration
C. Limits and exclusions

D. Work package

BER: A

R #121
Charter Inputs

¢ A. Review and define organizational ideals.set long-range goals and objectives.analyze and formulate strategies.implement
strategies through projects.

B. program

C. Work Breakdown Structure, Historical information from similar projects in the past, Project objective and scope
statement, Knowledge of resources available, Organizational policies

D. Narrative description of products, services, or results to be delivered by the project. (business case, product scope
description, strategic plan).

ZE: D

IR #122
Critical Path

e A. Review and define organizational ideals.set long-range goals and objectives.analyze and formulate strategies.implement
strategies through projects.

¢ B. Deine objectives, deine decision criteria weights, assign impact scores to decision criteria, compute project priority, risk
analysis.

e C. he critical path will change from time to time as activities are completed ahead or behind schedule. Usually defined as those
activities with float (slack time) less than or equal to a specified value, often zero.

e D. Narrative description of products, services, or results to be delivered by the project. (business case, product scope
description, strategic plan).
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