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CERTIFIED IN PLANMING AND INVENTORY MANAGEMENT MODULE CONTENT OUTLINE
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¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."

FeEY 71

¢ Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and

operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
ey 72 plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast

bEY 73 performance to improve future predictions. One important skill evaluated is "forecasting demand

accurately."

¢ Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and

covers various aspects related to supply chains, including their interaction with the environment and
NEw 24 strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."
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I #463
Which of the following production activity control (PAC) techniques focuses on optimizing output?

A. Critical path management (CPM)

B. Theory of constraints (TOC) scheduling
C. Gantt chart

D. Priority sequencing rules

IEf#: B

TR

Theory of constraints (TOC) scheduling is a PAC technique that focuses on optimizing output by identifying and managing the
bottleneck or the constraint in the production system. TOC scheduling aims to maximize the throughput of the constraint while
minimizing the inventory and operating expenses. Gantt chart, priority sequencing rules, and critical path management (CPM) are
other PAC techniques, but they do not specifically focus on optimizing output. Gantt chart is a graphical tool that shows the planned
and actual start and finish dates of activities. Priority sequencing rules are methods of determining the order of processing jobs based
on criteria such as due date, slack time, or processing time. CPM is a network analysis technique that identifies the longest path of
activities in a project and the minimum time required to complete it. Reference:

APICS CPIM Part 2 Exam Content Manual, p. 29

[APICS CPIM Learning System Version 8.0], Module 4, Section C, p. 4-25

A # 464
Objective security metrics tend to be easier to gather, easier to interpret, and easier to include in reports to management.
What is the BEST objective metric for the effectiveness of a security awareness training?

e A. The management's attitude toward the training
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¢ B. The number of times users comply with the training
e (. A change of helpdesk calls after the training
¢ D. The off-hand comments about the training

IEf#: C

I #465
Which security concept states that a subject (user, application, or asset) be given only the access needed to complete a task?

A. Role-Based Access Control (RBAC)
B. Discretionary Access Control (DAC)
C. Principle of least privilege

D. Need to know

Ef: C

H A #466
Moving average forecasting methods are best when demand shows:

A. aclear trend.

B. high random variation.
C. consistent seasonality.
D. a cyclical pattern.

Ef#: B

fEEL:

Moving average forecasting methods are best when demand shows high random variation, as they help to smooth out the noise and
capture the underlying level of demand. Moving average methods use the average of the most recent observations as the forecast for
the next period. They assign equal weights to all observations in the average, and drop the oldest observation when a new one
becomes available. Moving average methods are not suitable for demand patterns that show a clear trend, consistent seasonality, or
a cyclical pattern, as they cannot capture these components of demand. For these patterns, more sophisticated methods such as
exponential smoothing or regression are needed. References: Forecasting with moving averages, APICS CPIM

8 Planning and Inventory Management | ASCM

H #467
When performing threat modeling using Spoofing, Tampering, Repudiation, Information Disclosure, Denial Of Service, And
Elevation of Privilege (STRIDE), which of the following is an example of a repudiation threat?

A. Distributed Denial-Of-Service (DDoS)
B. Using someone else's account

C. SQL Injection (SQLI)

D. Modifying a file
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