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HE #112

Which of the following statements, about selecting the appropriate communication channels for a change initiative, are true?
* Ifthe aim is to achieve active engagement, then rich communication is essential.

* Leaner channels are suitable where there is little chance of misinterpretation.

A. Neither 1 nor 2 is true.
B. Only 1 is true.
C. Both 1 and 2 are true.
D. Only 2 is true.

IEf: C
R -

* Staterment 1: Correct. Rich commumication channels, such as face-to-face conversations or video calls, are necessary for active
engagement as they allow for two-way interaction and emotional connection.

* Statement 2: Correct. Leaner channels, like emails or memos, are appropriate when the message is straightforward and unlikely to
be misinterpreted.

Key AgilePM Concepts Referenced:

* Effective Communication Channels: AgilePM Handbook, Chapter 4, Section 4.3.

HE#113
According to the 'change formula’ (Beckhard and Harris), which response will increase the desirability to an individual of the
proposed change or end state?

¢ A. Communicate the 'burning platform.'
¢ B. Clarify the steps users need to take.
¢ C. Put mitigations in place to reduce risk.
¢ D. Focus on the benefits of the change.

IEf#: D

A -

* Focus on Benefits: Highlighting the benefits of the change makes the desired end state more attractive, increasing buy-in and
reducing resistance. This aligns with the Beckhard and Harris change formula, where the perceived benefits of change must outweigh
the dissatisfaction with the status quo and the cost of change.

* Other Options:

* B: Burning platforms address urgency but don't directly enhance desirability.

* C and D: These are practical measures but don't necessarily increase desirability.

Key AgilePM Concepts Referenced:

* Change Formula Framework: AgilePM Handbook, Chapter 6, Section 6.5.

B #114
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How should DSDM team measure progress?

¢ A Through an analysis of the Instrumental Success Factors.

¢ B. Through a project dashboard

¢ (. Based on the completion of activities rather than the delivery of products
¢ D. Based on what has been delivered at the end of a Timebox.

Ef#: D

fiR e«
A DSDM team should measure progress: B. Based on what has been delivered at the end of'a Timebox5.

HM #115
Which of'the following is NOT an interest into which each DSDM role is grouped?

o A Business
o B. Solution/Technical
e (. Maintenance

e D. Management
EfE: C
AR :

Maintenance is not one of the interest groups into which each DSDM role is grouped1. The recognized interest groups are Business,
Solutionv Technical, and Management1. These groups represent the different areas of focus within a DSDM project.

In DSDM, each role is grouped mto interests such as Business, Solution/Technical, and Management. Maintenance is not one of the
nterests into which DSDM roles are grouped. The primary focus of DSDM roles is to ensure that the project is delivered
successfully by balancing business needs, technical feasibility, and effective management practices.

Reference:

DSDM Agile Project Framework Handbook

"Agile Project Management: Best Practices and Methodologies" by Eric Brechner

R #116
Which competence is NOT required within the Solution Development team?

A. Willingness to work with other

B. Allmembers to be multi-skilled experts
C. Technical expertise

D. Business knowledge

M
R

: B
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