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Two SAP C_OCM_2503 practice tests of ExaméDocs (desktop and web-based) create an actual test scenario and give you a
C_OCM 2503 real exam feeling, These C_ OCM_2503 Practice Tests also help you gauge your SAP Certification Exams
preparation and identify areas where improvemments are necessary.

SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

Topic 1

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the mitial planning and structuring of change management
Topic 2 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successflly.

¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 3 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-

Topic 4
ope world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

>>C_OCM_2503 Reliable Test Questions <<

SAP C_OCM_2503 Dumps PDF Format: Convenient And relevant

Exanm¥dDocs alerts you that the syllabus of the SAP Certified Associate - Organizational Change Management (C_OCM_2503)
certification exam changes from time to time. Therefore, keep checking the fresh updates released by the SAP. It will save you from
the unnecessary mental hassle of wasting your valuable money and time. ExandDocs announces another remarkable feature to its
users by giving themthe SAP C_OCM 2503 Dumps updates until 1 year after purchasing the SAP C_OCM_ 2503 certification
exam pdf questions.
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SAP Certified Associate - Organizational Change Management Sample
Questions (Q79-Q84):

NEW QUESTION # 79
What are typical strategies for aligning leadership in an SAP cloud project? Note: There are 3 correct answers to this question.

¢ A. Offer opportunities for leaders to openly address issues and concerns, for example Q&A sessions with the project
managers

¢ B. Align the business goals and incentives with the project objectives for business leaders to avoid goal conflicts

¢ C. Reduce the bonus pay-out for resistant business leaders to foster a more positive attitude and change supportive behavior

¢ D. Involve business leaders actively in key communication activities, such as roadshows, townhalls, or testimonials to enhance
their visibility

¢ E. Involve business leaders in workshops to identify change impacts and to derive activities to allow a smooth transition

Answer: A,D,E

NEW QUESTION # 80
Which advice fosters a successful delivery of change effectiveness activities?

A. Measure the Return on Investment of change management.

B. Comnumnicate change effectiveness data openly into the organization.
C. Define a suitable mix of user adoption metrics.

D. Only collect "lessons learned" if you expect significant insights.

Answer: C

Explanation:

Change effectiveness in SAP OCM assesses impact through metrics. Option B is correct because a mix of metrics (e.g., adoption
rates, satisfaction) ensures conmprehensive evaluation. Option A is incorrect-open communication may help but isn't specific to
effectiveness delivery. Option C is incorrect; lessons learned should be routine, not conditional. Option D is impractical-ROI for
OCM is hard to quantify precisely.

Extract from SAP OCM Concepts: SAP Activate recommends diverse metrics for effectiveness (SAP OCM Framework,
Effectiveness).

NEW QUESTION # 81
What does change enablement mean in the context of SAP cloud implementations?

A. Tt refers to all tasks that support the project leadership team to learn how to deal with resistance during the cloud project
B. It refers to all deliverables that support the project team to deliver change management during the cloud implementation

C. It refers to all activities that help people to learn and adopt new SAP systenms and processes in their working life

D. It refers to all activities that upskill the impacted business leaders to handle organizational change management in their areas
of responsibility

Answer: C

Explanation:

Change enablement in SAP cloud implementations focuses on user adoption. Option B is correct because it encompasses all
activities-training, workshops, support-that help people (end-users, key users) learn and adopt new SAP systens (e.g., SAHANA
Cloud) and processes (e.g., best practices) in their daily work. This broad definition aligns with SAP OCM's goal of ensuring
sustained use post-go-live, addressing both technical skills and behavioral change. For example, enablement might include e-learning
on system navigation or process simulations to ease the transition.

Option A is incorrect-supporting leadership to handle resistance is a subset of change leadership, not enablement, which targets
users. Option C is incorrect; deliverables (e.g., plans, reports) support OCM broadly, not just enablement, which is action-oriented.
Option D is incorrect-upskilling leaders is leadership development, not user-focused enablement. SAP OCM defines enablement as
user-centric preparation.

"Change enablement refers to activities that enable people to learn and adopt new SAP systems and processes, ensuring effective
mntegration into their work" (SAP OCM Framework, Enablement Definition).



NEW QUESTION # 82
What is the added value of a change plan? Note: There are 2 correct answers to this question.

A. Tt facilitates the ranking of change management activities according to their importance.

B. It helps to identify required resources for the change management execution and to ensure their availability.
C. It allows you to coordinate and monitor the progress of all change management activities.

D. It provides important input for updating the overall project plan.

Answer: B,C

Explanation:

A change plan in SAP's Organizational Change Management framework is a structured tool that outlines the scope, activities, and
timeline for managing the people side of a project, such as an SAP cloud implementation. Option A is correct because coordinating
and monitoring progress is a core function of the change plan-it ensures that all change management activities (e.g., communication,
training, stakeholder engagement) are executed in sync with the project timeline. Option D is also correct because identifying and
securing resources (e.g,, change agents, trainers, or tools) is critical for effective execution, and the change plan serves this purpose
by mapping out resource needs. Option B is incorrect because ranking activities by importance is not a primary function of the
change plan; prioritization may occur, but it's not the focus.

Option C is also incorrect-while the change plan aligns with the project plan, its primary value is not to update the overall project
plan but to support the change management effort specifically.

Extract from SAP OCM Concepts: The change plan aligns with SAP Activate's emphasis on structured preparation and execution,
ensuring resources and activities are managed effectively (SAP Activate Methodology, Change Management Workstream).

NEW QUESTION # 83
‘What advice promotes the successful inplementation of change enablement activities? Note: There are 3 correct answers to this
question.

¢ A Integrate key enablement activities into the overall project plan to increase attention and to avoid critical activities being
overlooked

¢ B. Ensure that the enablement team actively participates in the fit-to-standard workshops to derive learning needs for
impacted user groups

e C. Assign an enablement lead that reports into the steering committee to foster high management attention on enablement
activities

e D. Provide a comprehensive enablement strategy guiding the impacted business areas through all enablement activities

¢ E. Establish an enablement team with clear roles, responsibilities, skills and time to carry out enablement well

Answer: AD,E

Explanation:

Successful change enablement in SAP OCM ensures users adopt the system effectively. Option B is correct because an enablement
team with defined roles (e.g,, trainer), skills (e.g,, content creation), and time ensures professional execution, avoiding ad-hoc efforts.
Option C is correct as a comprehensive strategy (e.g., outlining training phases, tools) guides business areas systematically, aligning
enablement with project goals.

Option D is correct because integrating enablement into the project plan (e.g., scheduling training before go- live) ensures visibility
and prioritization alongside technical tasks.

Option A is incorrect-reporting to the steering committee overcomplicates governance; the enablement lead coordinates with project
management, not executives directly. Option E is incorrect; fit-to-standard workshops (Explore phase) nvolve process
owners/SMEs, not the enablement team, whose role is delivery, not needs derivation. SAP OCM emphasizes structure and
mtegration for enablement success.

"Promote enablement success with a skilled team, a comprehensive strategy, and integration into the project plan to ensure effective
user preparation” (SAP Activate, Enablement Best Practices).

NEW QUESTION # 84
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