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PMI Agile Certified Practitioner PMI-ACP Prüfungsfragen mit Lösungen
(Q141-Q146):
141. Frage 
What should the agile team lead do?

A. Swap team members from both teams so that deliveries are better supported.
B. Create a new team to deliver the dependencies, and bring team B under performance management.
C. Discuss negotiating the delivery timelines with team A.
D. Conduct a vision-sharing session with the teams to communicate the project's overall goals.

Antwort: D

Begründung:
Agile promotescross-team collaboration and shared understanding of goals, especially when dependencies exist. ThePMI Agile
Practice Guide (Section 4.3.1: Team Collaboration and Alignment) recommends usingvision alignment and shared objectivesto
reduce silos and improve coordination. Avision- sharing sessionensures that all teams understand thebusiness context and mutual
interdependencies, helping build accountability and improve collaboration.
* Option Bis correct: shared vision fosters alignment and commitment.
* Option Ais punitive and against agile values of collaboration.
* Option Cdisrupts team stability and should not be a first step.
* Option Daddresses the symptom (delivery delay) but not theroot cause(lack of shared vision
/accountability).

142. Frage 
An agile team and a traditional development team are working together on a project. Each team exceeds expectations regarding
deliverables; however, issues arise when the deliverables are integrated. What should the agile practitioner do?

A. Suggest merging the teams to avoid misunderstandings.
B. Foster stronger communication by hosting cross-organizational meetings between the two teams.
C. Create stories from full technical specifications to avoid ambiguity.
D. Co-locate the teams to encourage osmotic communication.

Antwort: B

Begründung:
The correct answer is A - Foster stronger communication by hosting cross-organizational meetings between the two teams.
Integration issues often result from mismatched expectations, lack of alignment, or asynchronous collaboration. A practical solution is
to improve communication via cross-functional and cross-team meetings, which support transparency, alignment, and shared
understanding.
PMI Agile Practice Guide states:
"Strong communication is essential in hybrid environments. Agile practitioners must foster collaboration between diverse teams to
ensure integration points are clear and timely." (PMI Agile Practice Guide, Section 4.3 - Communications and Collaboration) Mike
Griffiths notes:
"When agile and non-agile teams must work together, agile leaders facilitate boundary-spanning conversations to ensure mutual
understanding and coordinated delivery." (PMI-ACP Exam Prep, Chapter 4 - Team Performance) Other options:
* B oversimplifies the solution and may create unnecessary disruptions.
* C contradicts agile's principle of just-enough documentation.
* D is rarely practical in hybrid or large-scale environments.

143. Frage 
The person responsible for the Scrum process, making sure it is used correctly and maximizing its benefit:

A. Scrum Master
B. Scrum Manager



C. Product Owner
D. Coach

Antwort: A

144. Frage 
What should the team do to improve the accuracy of their estimates?

A. Begin tracking estimated effort metrics as an input to performance evaluation
B. Increase the size of the development team until the team is able to deliver the entire agreed-upon sprint backlog in a single
sprint
C. Discuss estimating techniques in the daily scrum meeting
D. Decrease the sprint time box until the team is able to deliver the entire agreed-upon sprint backlog in a single sprint

Antwort: C

Begründung:
Estimation challenges are common among new agile teams. According to thePMI Agile Practice Guide (Section 5.2 Requirements
and Estimating Techniques), improving estimation accuracy involvesteam collaboration, continuous feedback, and inspecting and
adapting techniquessuch as Planning Poker, affinity estimation, or triangulation. These discussions should happen in dedicated
planning or retrospective meetings, but estimation issues can be flagged and lightly discussed in daily scrums to initiate deeper review.
Mike Griffiths in thePMI-ACP Exam Prep Book (Chapter 6: Adaptive Planning)advises that estimation is ateam activity, not an
individual one, and that teams learn and improve accuracy over time throughfeedback loops and shared insights.
* Option Bis correct because discussing estimating challenges-even briefly during daily scrums-raises team awareness and drives
improvement.
* Option AandCdeal with symptoms rather than the root cause.
* Option Dsuggests using metrics for performance evaluation, which contradicts agile values (Agile Manifesto: "Individuals and
interactions over processes and tools").

145. Frage 
Who is responsible for ordering the Product Backlog?

A. Senior Executives
B. The Product Owner
C. The Development Team
D. The Scrum Master

Antwort: B

146. Frage
......

PMI-ACP Lernhilfe: https://www.echtefrage.top/PMI-ACP-deutsch-pruefungen.html

PMI-ACP PDF Demo � PMI-ACP Online Test � PMI-ACP PDF Testsoftware � Öffnen Sie die Website �
de.fast2test.com � Suchen Sie “ PMI-ACP ” Kostenloser Download �PMI-ACP Zertifizierungsprüfung
Neueste PMI-ACP Pass Guide - neue Prüfung PMI-ACP braindumps - 100% Erfolgsquote � Suchen Sie jetzt auf �
www.itzert.com � nach � PMI-ACP � und laden Sie es kostenlos herunter �PMI-ACP PDF Demo
PMI-ACP Prüfungsfragen Prüfungsvorbereitungen 2026: PMI Agile Certified Practitioner - Zertifizierungsprüfung PMI PMI-
ACP in Deutsch Englisch pdf downloaden � URL kopieren � www.echtefrage.top � Öffnen und suchen Sie （ PMI-
ACP ） Kostenloser Download �PMI-ACP Deutsch Prüfungsfragen
PMI-ACP Prüfungsmaterialien � PMI-ACP Ausbildungsressourcen � PMI-ACP Testking Ⓜ Öffnen Sie die Webseite ▶
www.itzert.com ◀ und suchen Sie nach kostenloser Download von ▷ PMI-ACP ◁ �PMI-ACP Exam
PMI-ACP PDF � PMI-ACP Zertifizierung � PMI-ACP Prüfungsmaterialien � Geben Sie ➽ www.zertpruefung.ch
� ein und suchen Sie nach kostenloser Download von � PMI-ACP � �PMI-ACP PDF Testsoftware
Die seit kurzem aktuellsten PMI Agile Certified Practitioner Prüfungsunterlagen, 100% Garantie für Ihen Erfolg in der PMI
PMI-ACP Prüfungen! � Öffnen Sie � www.itzert.com � geben Sie 「 PMI-ACP 」 ein und erhalten Sie den
kostenlosen Download �PMI-ACP Deutsche

https://www.echtefrage.top/PMI-ACP-deutsch-pruefungen.html
https://de.fast2test.com/PMI-ACP-practice-test.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.echtefrage.top%252fPMI-ACP-deutsch-pruefungen.html
https://www.echtefrage.top/PMI-ACP-deutsch-pruefungen.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.echtefrage.top%252fPMI-ACP-deutsch-pruefungen.html
https://www.zertpruefung.ch/PMI-ACP_exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.echtefrage.top%252fPMI-ACP-deutsch-pruefungen.html


PMI-ACP Zertifizierung � PMI-ACP Online Test � PMI-ACP Online Test ▶ Suchen Sie auf der Webseite ▶
www.pruefungfrage.de ◀ nach “ PMI-ACP ” und laden Sie es kostenlos herunter �PMI-ACP PDF Testsoftware
PMI-ACP Prüfungsfragen Prüfungsvorbereitungen 2026: PMI Agile Certified Practitioner - Zertifizierungsprüfung PMI PMI-
ACP in Deutsch Englisch pdf downloaden � Sie müssen nur zu ➽ www.itzert.com � gehen um nach kostenloser
Download von ➤ PMI-ACP � zu suchen �PMI-ACP Kostenlos Downloden
Die seit kurzem aktuellsten PMI PMI-ACP Prüfungsunterlagen, 100% Garantie für Ihen Erfolg in der Prüfungen! � Geben
Sie ➠ www.zertpruefung.ch � ein und suchen Sie nach kostenloser Download von ➡ PMI-ACP ��� �PMI-ACP
PDF
Neueste PMI-ACP Pass Guide - neue Prüfung PMI-ACP braindumps - 100% Erfolgsquote � Suchen Sie auf der
Webseite ▷ www.itzert.com ◁ nach ✔ PMI-ACP �✔� und laden Sie es kostenlos herunter �PMI-ACP
Zertifizierungsprüfung
PMI-ACP Übungsmaterialien - PMI-ACP realer Test - PMI-ACP Testvorbereitung � Öffnen Sie die Webseite ➠
www.pruefungfrage.de � und suchen Sie nach kostenloser Download von � PMI-ACP � �PMI-ACP
Ausbildungsressourcen
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, leantheprocess.com,
mddoctor.in, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw,
Disposable vapes

Laden Sie die neuesten EchteFrage PMI-ACP PDF-Versionen von Prüfungsfragen kostenlos von Google Drive herunter:
https://drive.google.com/open?id=1fn1eRwdhdf24ejZ-3CSYn8aE6uCsgxR8

https://www.pruefungfrage.de/PMI-ACP-dumps-deutsch.html
https://www.samavayo.com/?s=PMI-ACP%20Pr%25c3%25bcfungsfragen%20Pr%25c3%25bcfungsvorbereitungen%202026:%20PMI%20Agile%20Certified%20Practitioner%20-%20Zertifizierungspr%25c3%25bcfung%20PMI%20PMI-ACP%20in%20Deutsch%20Englisch%20pdf%20downloaden%20%25f0%259f%25a4%25a2%20Sie%20m%25c3%25bcssen%20nur%20zu%20%25e2%259e%25bd%20www.itzert.com%20%25f0%259f%25a2%25aa%20gehen%20um%20nach%20kostenloser%20Download%20von%20%25e2%259e%25a4%20PMI-ACP%20%25e2%25ae%2598%20zu%20suchen%20%25f0%259f%2590%258dPMI-ACP%20Kostenlos%20Downloden
https://www.zertpruefung.ch/PMI-ACP_exam.html
http://www.cabecadefrade.com.br/?s=Neueste%20PMI-ACP%20Pass%20Guide%20-%20neue%20Pr%25c3%25bcfung%20PMI-ACP%20braindumps%20-%20100%25%20Erfolgsquote%20%25f0%259f%25a5%25ad%20Suchen%20Sie%20auf%20der%20Webseite%20%25e2%2596%25b7%20www.itzert.com%20%25e2%2597%2581%20nach%20%25e2%259c%2594%20PMI-ACP%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%20und%20laden%20Sie%20es%20kostenlos%20herunter%20%25f0%259f%2592%25b0PMI-ACP%20Zertifizierungspr%25c3%25bcfung
https://www.pruefungfrage.de/PMI-ACP-dumps-deutsch.html
https://myportal.utt.edu.tt/ICS/icsfs/1397c967-1198-48a6-85db-627a0b719e93.pdf?target=28eb9fc6-1ca0-4d1f-bded-c96186a206d9
https://myportal.utt.edu.tt/ICS/icsfs/24221f17-66df-4fea-a1ee-a9c0e648b1f8.pdf?target=e9e9d9b4-0b79-4077-8fcb-fcd46849e033
https://myportal.utt.edu.tt/ICS/icsfs/3a2129e8-be45-4509-825e-54c1bbf5d066.pdf?target=a100e481-8286-489d-88ff-66f55ac050b0
https://myportal.utt.edu.tt/ICS/icsfs/50bb47e9-8b4c-4b60-b384-7338d698ea97.pdf?target=a83308bc-8878-470c-ad8e-c38faa6236ca
https://myportal.utt.edu.tt/ICS/icsfs/57ec267f-b78a-4a63-a3f9-b6642e69e263.pdf?target=207b3813-27c9-4ef9-95f7-20c1ae356ce8
https://myportal.utt.edu.tt/ICS/icsfs/62be1d5a-fb64-48f5-b86a-8cf5aed984b4.pdf?target=c106da46-7c0b-487c-be76-a9f4b0bf99d0
https://myportal.utt.edu.tt/ICS/icsfs/659f4dea-9422-46a4-b333-c488e56860ac.pdf?target=01575c59-095d-4962-a8b3-baa5d3fcb155
https://myportal.utt.edu.tt/ICS/icsfs/7d8e2b90-d8c7-43e8-913f-7a5fa5bae00f.pdf?target=9a1b4c0c-c73a-496d-9d55-df588836dd37
https://myportal.utt.edu.tt/ICS/icsfs/836c335f-60ff-479b-8c65-8b8c89cbdfc1.pdf?target=df1726c1-754f-409d-b163-fd8b85edcca5
https://myportal.utt.edu.tt/ICS/icsfs/dd71fc3a-78d8-4a50-b483-fafff768e5a0.pdf?target=9fcb2630-40a7-4046-a409-0c0b058810c3
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897570
https://myportal.utt.edu.tt/ICS/icsfs/0504d0d0-502d-45af-8a2a-ce059b75efc6.pdf?target=2e638c28-9868-4c41-b869-f4a9c8559b59
https://myportal.utt.edu.tt/ICS/icsfs/15a534af-749f-465b-8b29-dac6149307f0.pdf?target=d2eb0a3e-c150-49f2-b469-bb3f6773928d
https://myportal.utt.edu.tt/ICS/icsfs/378a8504-c4f9-4096-b103-93c535f4032b.pdf?target=7a8d8b79-3949-4575-843a-b781201e0b9d
https://myportal.utt.edu.tt/ICS/icsfs/70a94f5e-be62-4c76-9cad-f4ed380c81d0.pdf?target=93918f6b-1271-4884-aa57-b267726b9a7e
https://myportal.utt.edu.tt/ICS/icsfs/7f5a3572-9ba9-4c28-9f95-05af55366138.pdf?target=b858796c-06ca-4b8e-9006-6b9e06d22654
https://myportal.utt.edu.tt/ICS/icsfs/87185d8a-6a0e-4882-bf86-261a064cdc9c.pdf?target=6ba4104c-55ac-4233-ae86-77071bb84739
https://myportal.utt.edu.tt/ICS/icsfs/8f65a157-af4d-4cc1-9eea-580e4fcb186f.pdf?target=fa9243f1-49c6-40e5-8958-43d7917738f2
https://myportal.utt.edu.tt/ICS/icsfs/bcea2200-3895-4b4d-877e-3ecd1d0b14c4.pdf?target=0045be1d-8383-43fa-a0cc-eff611a5682e
https://myportal.utt.edu.tt/ICS/icsfs/d082c83f-7173-4214-9474-a8ec9a8a84ca.pdf?target=cd56f5b7-2031-4077-b45a-af517aefe0bc
https://myportal.utt.edu.tt/ICS/icsfs/e7cada1a-d55d-4c23-b160-be50623abe33.pdf?target=039ba2f8-442c-49dd-87b5-830405d9a0e8
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897937
https://myportal.utt.edu.tt/ICS/icsfs/27a259e2-83ad-47bd-a509-c8bec2e59c42.pdf?target=231bb1b4-6c12-491c-848b-4923d2d0d13e
https://myportal.utt.edu.tt/ICS/icsfs/423e11bc-34d8-4414-bd1e-d92181166759.pdf?target=319373d9-15a9-4f4f-ac81-1ec065800d05
https://myportal.utt.edu.tt/ICS/icsfs/61f91a8d-1806-46b4-bbdd-73113e35b5f2.pdf?target=380c2be1-d069-4218-acbe-58f95e857793
https://myportal.utt.edu.tt/ICS/icsfs/89863b8d-8254-4e9b-9e3b-c3f6e5ea172b.pdf?target=416f68ab-5bd5-4eac-999e-b224ff968a8b
https://myportal.utt.edu.tt/ICS/icsfs/9bb388c5-e8f3-4c67-a7fa-98b0198deec7.pdf?target=7f2a306d-9088-4585-a958-d61aa4e58add
https://myportal.utt.edu.tt/ICS/icsfs/a475b753-0e7f-47d0-929e-7bcf926040c0.pdf?target=dfa42034-88e2-4d7d-bb5a-99168c71db3c
https://myportal.utt.edu.tt/ICS/icsfs/ab03b5a6-40dc-4f5a-9679-36e8fc5d87ed.pdf?target=ee93e1eb-3b45-492d-aa58-e8435de3a2e8
https://myportal.utt.edu.tt/ICS/icsfs/e02e6a76-d373-494d-82c4-24ec997738bc.pdf?target=3b853afe-620e-4baf-b502-3f10ff9997a4
https://myportal.utt.edu.tt/ICS/icsfs/eaa92cd6-001d-4a62-8c9f-33aaa48c1c58.pdf?target=407e0cc2-2c40-4bd3-a0fe-1fc13774913a
https://myportal.utt.edu.tt/ICS/icsfs/eb208284-f6ab-43c2-bd31-07a274573a61.pdf?target=a4333183-aaa9-4e3f-b859-98b8ce0e4eff
https://myportal.utt.edu.tt/ICS/icsfs/1fbd5e59-ba2c-4f5d-a75d-a9be1b658b53.pdf?target=e6d9d64e-21a1-4de7-a673-549e602e66e0
https://myportal.utt.edu.tt/ICS/icsfs/27db01f2-b229-4a37-8920-996b720321b7.pdf?target=d4970b8f-2357-45b3-8ef2-1ab6ca881bee
https://myportal.utt.edu.tt/ICS/icsfs/5e1aeafa-3f74-44c7-8f6e-7d2c6ba25fc9.pdf?target=18c1a755-262f-42ac-9362-011c370cd0f0
https://myportal.utt.edu.tt/ICS/icsfs/62933aae-5ecb-41d8-94ce-46f7b9a57a79.pdf?target=4d52e419-8b71-4ebd-b5b6-28009f7e40c5
https://myportal.utt.edu.tt/ICS/icsfs/79576454-c037-476f-84b2-e6bfb655e2a7.pdf?target=9a1165b6-73ff-43ba-af69-bd6c658d4b3c
https://myportal.utt.edu.tt/ICS/icsfs/82be60ef-b513-43e6-b203-e1edf3cb93b8.pdf?target=16bce8f7-b2b8-428d-b424-2c2bc8d41c02
https://myportal.utt.edu.tt/ICS/icsfs/985c9491-5f6d-40e5-8b03-ce1707803d57.pdf?target=aff55cbd-53e6-47ca-b79f-4afc9fb9c0be
https://myportal.utt.edu.tt/ICS/icsfs/d1f3761c-2725-4bd8-92c9-4ec45db222cc.pdf?target=fa9d9b9e-48d2-473f-a17d-04fb7a5ada4d
https://myportal.utt.edu.tt/ICS/icsfs/f0a177fb-99e2-474b-8d2c-ab7183df0f18.pdf?target=aa84e32d-dc5b-4bac-bfc3-22f5208a3229
https://leantheprocess.com/profile/harryki123
https://mddoctor.in/profile/chriswa710
https://myportal.utt.edu.tt/ICS/icsfs/62fb943e-c72f-4f61-9212-49aff1f5e458.pdf?target=e9f8342d-6dde-4d2a-b770-b419d672155c
https://myportal.utt.edu.tt/ICS/icsfs/6a7b30eb-a575-4127-b03e-ea55be602c9d.pdf?target=8cc20481-3274-420c-8253-77372f584105
https://myportal.utt.edu.tt/ICS/icsfs/6f63f292-afe8-4d0c-bdc8-36ef00ad6f1c.pdf?target=6e44682d-da89-46b6-baf1-e19708e61899
https://myportal.utt.edu.tt/ICS/icsfs/8ee4c309-4c97-4552-9874-a0ac3e4a2be3.pdf?target=1d040097-cae1-4e27-81f0-41bfd61a71cf
https://myportal.utt.edu.tt/ICS/icsfs/959e173a-c524-4f1b-aa06-c7b68a779be8.pdf?target=91a3d492-43d7-40e1-8df4-8db1a7d3ab82
https://myportal.utt.edu.tt/ICS/icsfs/971652c1-a978-4b4e-878f-2813fa907c51.pdf?target=03f6e435-48a9-4733-ace9-3527e3fcbaec
https://myportal.utt.edu.tt/ICS/icsfs/c8b611e8-28b7-4331-99f4-0d695e803784.pdf?target=03e1a3a8-865e-4274-993d-071b77f94390
https://myportal.utt.edu.tt/ICS/icsfs/dbb60920-9e25-4635-88a1-d17d9fa48ce4.pdf?target=5f6b19c8-f8a5-4c04-a1d6-680ec9b2f493
https://myportal.utt.edu.tt/ICS/icsfs/dcb659cf-2e17-48f7-96f9-8f8fd027f33b.pdf?target=35fc3fa5-e75c-4219-8c95-c1f13116d720
https://myportal.utt.edu.tt/ICS/icsfs/ea5a9712-bf7c-493a-9615-f5f37da42b2d.pdf?target=2bd8c0d8-4a21-46c6-af94-585df12c22ba
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897999
https://frvape.com
https://drive.google.com/open?id=1fn1eRwdhdf24ejZ-3CSYn8aE6uCsgxR8

