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PMI-ACP-Zertifizierung ist weltweit anerkannt und ist eine hervorragende Moglichkett flir Fachleute, ihr Fachwissen im agilen
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PMI Agile Certified Practitioner PMI-ACP Priifungsfragen mit Losungen
(Q141-Q146):

141. Frage
What should the agile team lead do?

A. Swap team members from both teams so that deliveries are better supported.

B. Create a new teamto deliver the dependencies, and bring team B under performance management.
C. Discuss negotiating the delivery timelines with team A.

D. Conduct a vision-sharing session with the teams to comnmunicate the project's overall goals.

Antwort: D

Begrindung;

Agile promotescross-team collaboration and shared understanding of goals, especially when dependencies exist. ThePMI Agile
Practice Guide (Section 4.3.1: Team Collaboration and Alignment) recommends usingvision alignment and shared objectivesto
reduce silos and improve coordination. Avision- sharing sessionensures that all teams understand thebusiness context and mutual
mterdependencies, helping build accountability and improve collaboration.

* Option Bis correct: shared vision fosters alignment and commitment.

* Option Ais punitive and against agile values of collaboration.

* Option Cdisrupts team stability and should not be a first step.

* Option Daddresses the symptom (delivery delay) but not theroot cause(lack of shared vision

/accountability).

142. Frage
An agile team and a traditional development team are working together on a project. Each team exceeds expectations regarding
deliverables; however, issues arise when the deliverables are integrated. What should the agile practitioner do?

A. Suggest merging the teams to avoid misunderstandings.

B. Foster stronger communication by hosting cross-organizational meetings between the two teams.
C. Create stories from full technical specifications to avoid ambiguity.

D. Co-locate the teans to encourage osmotic communication.

Antwort: B

Begriindung;

The correct answer is A - Foster stronger communication by hosting cross-organizational meetings between the two teams.
Integration issues often result from mismatched expectations, lack of alignment, or asynchronous collaboration. A practical solution is
to improve communication via cross-functional and cross-team meetings, which support transparency, alignment, and shared
understanding,

PMI Agile Practice Guide states:

"Strong commumication is essential in hybrid environments. Agile practitioners must foster collaboration between diverse teams to
ensure integration points are clear and timely." (PMI Agile Practice Guide, Section 4.3 - Communications and Collaboration) Mike
Griffiths notes:

"When agile and non-agile teams must work together, agile leaders facilitate boundary-spanning conversations to ensure mutual
understanding and coordinated delivery." (PMI-ACP Exam Prep, Chapter 4 - Team Performance) Other options:

* B oversimplifies the solution and may create unnecessary disruptions.

* C contradicts agile's principle of just-enough documentation.

* D is rarely practical in hybrid or large-scale environments.

143. Frage
The person responsible for the Scrum process, making sure it is used correctly and maximizing its benefit:

e A. Scrum Master
e B. Scrum Manager



e (. Product Owner
e D. Coach

Antwort: A

144. Frage
‘What should the team do to improve the accuracy of their estimates?

¢ A. Begin tracking estimated effort metrics as an input to performance evaluation

¢ B. Increase the size of the development team until the team is able to deliver the entire agreed-upon sprint backlog in a single
sprint

¢ C. Discuss estimating techniques in the daily scrum meeting

¢ D. Decrease the sprint time box until the team is able to deliver the entire agreed-upon sprint backlog in a single sprint

Antwort: C

Begrindung;

Estimation challenges are common among new agile tearrs. According to thePMI Agile Practice Guide (Section 5.2 Requirements
and Estimating Techniques), improving estimation accuracy involvesteam collaboration, continuous feedback, and inspecting and
adapting techniquessuch as Planning Poker, affinity estimation, or triangulation. These discussions should happen in dedicated
planning or retrospective meetings, but estimation issues can be flagged and lightly discussed in daily scrums to initiate deeper review.
Mike Griffiths in thePMI-ACP Exam Prep Book (Chapter 6: Adaptive Planning)advises that estimation is ateam activity, not an
individual one, and that teans learn and improve accuracy over time throughfeedback loops and shared insights.

* Option Bis correct because discussing estimating challenges-even briefly during daily scrunms-raises team awareness and drives
improvement.

* Option AandCdeal with symptorrs rather than the root cause.

* Option Dsuggests using metrics for performance evaluation, which contradicts agile values (Agile Manifesto: "Individuals and
interactions over processes and tools").

145. Frage
Who is responsible for ordering the Product Backlog?

A. Senior Executives

B. The Product Owner

C. The Development Team
D. The Scrum Master

Antwort: B
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