PMI CAPM Reliable Exam Guide, New CAPM Test
Questions

PMI CAPM Exam Prep

i) ity

CAPM - Cost Management

BONUS!!! Download part of VCETorrent CAPM dumps for free: https/drive.google.convopen?
id=1a22HTFmX4ZnmWXBuMZaykC1E- AVerGhgb

Our products are officially certified, and CAPM exam materials are definitely the most authoritative product in the industry. In order
to ensure the authority of our CAPM practice prep, our company has really taken many measures. First of all, we have a
professional team of experts, each of whom has extensive experience. Secondly, before we write CAPM Guide quiz, we collect a
large amount of information and we will never miss any information points.

The CAPM exam is designed for those who are early in their project management careers or those who are interested in pursuing a
career in project management. CAPM exam covers findamental concepts of project management, and successful completion of the
exam demonstrates a candidate's understanding of project management principles, terminology, and processes. Obtaining the
CAPM certification is a great way to demonstrate to potential employers that you have a solid foundation in project management
and are committed to advancing your career in this field.

Eligibility Requirements for PMI CAPM Exam

To be eligble for the CAPM certificate, applicants should have specific educational attainment and project management experience.
A secondary degree (high school diploma, associate’s degree, or the global equivalent) and 23 hours of project management
education are compulsory in this case.
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New CAPM Test Questions, Latest Test CAPM Simulations

The CAPM exam questions given in this desktop Certified Associate in Project Management (CAPM) (CAPM) practice exam
software are equivalent to the actual Certified Associate in Project Management (CAPM) (CAPM) exam The desktop PMI
CAPM practice exam software can be used on Window based computers. If any issue arises, the VCETorrent support team is
there to fix the issue. With more than thousands of satisfied customers around the globe, you can use the PMI CAPM Study
Materials of VCETorrent with confidence.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q1084-Q1089):

NEW QUESTION # 1084
Which of the following includes how requirements activities will be planned, tracked, and reported?

¢ A. Scope baseline
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e B. Schedule baseline
¢ (. Requirements management plan
¢ D. Configuration management plan

Answer: C

Explanation:

Explanation/Reference:

Explanation:

5.1.3.2 Requirements Management Plan

The requirements management plan is a component of the project management plan that describes how requirements will be
analyzed, documented, and managed. The phase-to-phase relationship, described in Section 2.4.2.1, strongly influences how
requirements are managed. The project manager chooses the most effective relationship for the project and documents this approach
in the requirements management plan. Many of the requirements management plan components are based on that relationship.
Components of the requirements management plan can include, but are not limited to:

* How requirements activities will be planned, tracked, and reported,;

* Configuration management activities such as: how changes to the product will be initiated, how impacts will be analyzed, how they
will be traced, tracked, and reported, as well as the authorization levels required to approve these changes;

* Requirements prioritization process;

* Product metrics that will be used and the rationale for using them; and

* Traceability structure to reflect which requirement attributes will be captured on the traceability matrix.

NEW QUESTION # 1085
What is the schedule performance index (SPI) using the following data? BAC = $100,000 PV = $50,000 AC
$80,000 EV = $40,000

A.0.5
B.0

C.04
D. 0.8

Answer: D

Explanation:
Section: Volume D

NEW QUESTION # 1086
Which tems are components of a project management plan?

A. Change management plan, process improvement plan, and scope management plan
B. Scope baseline, project statement of work, and requirements traceability matrix

C. Agreements, procurement management plan, and work performance information
D. Schedule management plan, project schedule, and resource calendars

Answer: A

Explanation:
Section: Volume B

NEW QUESTION # 1087
A project manager held a meeting and listed all team members' ideas for improving the product on a white board. What data
gathering technique did the project manager apply?

A. Interviews

B. Brainstorming
C. Delphi technique
D. Focus groups



Answer: B

NEW QUESTION # 1088
‘Which of'the following is a tool and technique used to monitor risk?

A. Cost performance baseline

B. Cost of quality

C. Benchmarking

D. Technical performance measurement

Answer: D

Explanation:

Section: Volume E

Explanation:

11.6.2.4 Technical Performance Measurement

Technical performance measurement compares technical accomplishments during project execution to the schedule of technical
achieverment. It requires the definition of objective, quantifable measures of technical performance, which can be used to compare
actual results against targets. Such technical performance measures may include weight, transaction times, number of delivered
defects, storage capacity, etc. Deviation, such as demonstrating more or less finctionality than planned at a milestone, can help to
forecast the degree of success in achieving the project's scope.

NEW QUESTION # 1089

The desktop practice test design is best for self-appraisal and decreases the possibilities of disappointment in the Certified Associate
i Project Management (CAPM) (CAPM) Exam. It is upheld by each window PC which assists clients with clearing the PMI
CAPM certification exam with passing marks. The web-based format can be gotten online without introducing the product for the
PMI CAPM Exam The web-based practice test is upheld by every one of the working frameworks and programs which will be
useful for Certified Associate in Project Management (CAPM) (CAPM) exam preparation.
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