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H #84
‘What document provides terms of reference for the Sponsoring Group?

A. Organization Structure

B. Programme Brief

C. Resource Management Plan

D. Quality and Assurance Strategy

Ef: A

P #85

Which TWO are objectives of the 'embed the outcomes' process?

To ensure that programme progress is monitored and reported.

To ensure that risks and issues are kept under control.

To ensure that benefits start to be realized and measured.

To ensure that controls are put in place to ensure benefit realization continues in BAU.

A.2and 3
B.3and 4
C.land4
D.1and2

EfE: B

E Y #86
Which activity occurs during the 'design the outcomes' process?

A. A planis designed of how the outcomes will be achieved through delivery of projects
B. Each individual benefit is described in a detailed benefits profile

C. A planis developed to ensure that capability is delivered at an appropriate pace

D. The programme mandate is developed into a coherent programme brief

IEf#: A

B #87

‘Which process ensures that the organization continues to focus on benefits once the work has been completed?

A. Plan progressive delivery
B. Embed the outcomes

C. Deliver the capabilities
D. Close the programme
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Comprehensive and Detailed Explanation From Exact Extract:

The "Embed the Outcomes" process ensures that the investing organization(s) adopts the new capabilities into operations and
continues to realize and measure benefits after delivery.

MSP Foundation, 5th Edition states:

"This process ensures that outcomes are embedded and that appropriate controls are put in place so that benefits realization
continues into business as usual." Therefore, option C is correct.

HM #88
Which risk response would NOT be appropriate when the risk exposure exceeds the programime's risk tolerance threshold?

Ef#:

A. Avoid
B. Accept
C. Reduce
D. Transfer

B
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