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B #1 i) HRCI Certifications PHR % & % s B & (Q102-Q107):

R RE #102
You are the HR Professional for your organization. You're leading a presentation on equal employment opportunity terminology for
your staff: Beth, a staff member, wants to know what a charge is -in regard to equal employment opportunity. What is a charge?

e A. A charge is the documentation of an alleged unlawful discrimination.
¢ B. A charge is an individual that has lodged a formal complaint to an agency that alleges unlawful discrimination.
e C. A charge is a formal complaint submitted to an agency that alleges unlawful discrimination.
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¢ D. A charge is the evidence that unlawful discrimination has occurred.
ER: C

i =8 #103

John earns $45,200 per year as a mechanic in your organization. The $42,500 per year does not include earnings John may have
through shift differentials, benefits, overtime, incentives, and bonuses. Which one of the following terms best describes the $45,200
per year that John earns?

A. Variable pay

B. Market-demand pay
C. Base pay

D. Hygiene factor pay

ER: C

R RE #104
As a Senior HR Professional, you should be familiar with non-monetary rewards that your company provides for its enployees.
Which of the following is an example of non-monetary reward?

A. Cash compensation

B. Esteem from working with other talented people

C. Satisfaction from challenging and exciting assignments
D. Onssite cafeteria

ZX: D

P& #105

After receiving a large order, the shipping supervisor of a unionized manufacturing plant informs the crew that an overtime shift will
be scheduled for the following Saturday. Three of the employees strongly object but do not provide acceptable excuses for not
working the extra shift. On Saturday, none of the three employees report to work and the supervisor is forced to call out
replacement enployees from other departments. On the following Monday, as part of an investigation to determine if disciplinary
action is called for, the supervisor instructs each of the employees to report alone to the office immediately after their shifts.

The supervisor's intention is to question them about their failure to report for the overtime shift as required.

The employer's policy provides a four-level, progressive disciplinary system. If disciplinary action is appropriate, the factor that has
the most direct bearing on the level of discipline enforced is each employee's:

A. Request for a union representative to be present.

B. Previous disciplinary record of similar infractions.

C. Ability to provide reasonable support for the absence.
D. Frequency of utilization of the organization's EAP.

Z%: B

fE R A«

Under progressive discipline systems, an employee's prior disciplinary history for similar misconduct is the most critical factor in
determining the next step in the disciplinary process.

Official Extract:

"In progressive discipline systemns, prior infractions and the severity of previous offenses determine the level of current disciplinary
action." (Source: HRCI PHR Content Outline 2024-2025, Employee and Labor Relations Section, Progressive Discipline Policies)

R #106
Of'the commonly cited reasons for employee turnover, which of the following issues would be the earliest contributor?

e A. Inadequate opportunities for advancement
e B. Lack of support from one's supervisor



e (. Inadequate orientation to the workplace
¢ D. Dissatisfaction with work-life benefits

ER: C

it RE S B -

Inadequate orientation at the start of employment often leads to early disengagement and turnover because employees feel confused,
unsupported, and disconnected from the organization's culture.

Official Extract:

"Effective onboarding and orientation programs reduce early turnover by helping new hires understand their roles, expectations, and
organizational culture." (Source: HRCI PHR Content Outline 2024-2025, Talent Planning and Acquisition Section, Onboarding and
Retention)
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