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A2 #60
Which two statements describe the design of the team Kanban board? (Choose two.)

A. It has the same design across all Agile teans to ensure consistent execution

B. It is designed by the Development Team with coaching from the Scrum Master, and it is based on the team's workflow
C. It has a WIP limit for every stage that is adjusted empirically

D. It is primarily a task board used to visualize the Iteration Backlog and related tasks

E. It is designed by the Scrum Master so that team members follow her suggestions on how the work needs to be done
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Scrum masters are effective by using scrum methods, supporting safe principles and practices and what else?

A. Delivering through agile practices
B. Serving as a customer proxy

C. Wiriting stories and enablers

D. Managing architectural runway
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What are the 3 Factors that lead to better performance and personal satisfaction? (CHOOSE 3)

A. Purpos

B. Autonomy
C. Challenges
D. Mastery
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EE #63
According to SAFe, what is one common characteristic of effective Scrum Masters/Team Coaches?

A. Charismatic

B. Conflict navigator
C. Competitive

D. Ambitious

HE: B

Y.

According to the SAFe (Scaled Agile Framework) guidelines, an efective Scrum Master or Team Coach (SM/TC) exhibits several
key traits that enable them to support Agile Teans effectively. One of the most emphasized characteristics is the ability to navigate
conflict constructively.

A "conflict navigator" refers to someone who helps the team identify and work through disagreements in a productive way. Rather
than avoiding or suppressing conflict, a skilled Scrum Master uses it as an opportunity to surface issues, enhance team learing, and
drive continuous improvement. This aligns with the servant-leadership stance encouraged both in SAFe and the Scrum Guide.

While traits like being charismatic or ambitious may be personally beneficial, they are not explicitly listed in SAFe or Scrum literature
as core attributes for Scrum Masters. Similarly, competitiveness could actually contradict the collaborative, team-focused nature of
Agile frameworks.

From the SAFe Scrum Master role description:

"Effective Scrum Masters are servant leaders who display characteristics such as active listening, empathy, persuasion, and conflict
facilitation." This highlights the importance of conflict facilitation, making "Conflict navigator" the correct answer.

For full reference, see:

SAFe Scrum Master Role - Scaled Agile Framework

HEE #64
How many Iterations would it take for a team with a velocity of 20 story points per Iteration to finish a backlog of 60 story points?

A. 4 Tterations
B. 2 Iterations
C. 1 Iteration
D. 3 Iterations
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