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NEW QUESTION # 202 
Which is a purpose of the Starting up a Project process?

A. Define the means of communication between the project and corporate or programme management
B. Define the project controls
C. Record any identified risks in the Risk Register
D. Provide information so a decision can be made as to whether a project is viable and worthwhile to initiate

Answer: D

Explanation:
Explanation/Reference:

NEW QUESTION # 203 
Which should be funded by a change budget?

A. Initiation stage
B. Handover activities
C. Increase in agreed scope
D. Change Authority

Answer: C

NEW QUESTION # 204 
Which product is NOT created in the Managing a Stage Boundary process?

A. Exception Plan
B. End Stage Report
C. Lessons Report
D. Benefits Review Plan

Answer: D

NEW QUESTION # 205 
What needs to be in place to ensure effective issue and change control?

A. Information needs for stakeholders
B. Configuration management system
C. Manage by exception
D. Quality planning

Answer: B

NEW QUESTION # 206 
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Which characteristic distinguishes a project from regular business operations?

A. Introduces business change
B. Incurs cost
C. Manages stakeholders
D. Produces benefits

Answer: A

NEW QUESTION # 207
......
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