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R #55
The should list and describe all of the deliverables required for the project.

e A WBS

¢ B. project charter
e C. gantt chart

e D. scope statement

ZX: D
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I 7E #56

An exanmple of pull commumnication is

e A voice mails

¢ B. meetings
¢ C. video conferencing

¢ D. blogs

BE&R: A

R 78 #57

involves assigning the needed personnel to work on the project.

¢ A. Developing the project team

¢ B. Acquiring the project team

¢ (. Planning human resource management
¢ D. Managing the project team

ZX: B

8 #58
An organizational culture with strong unit integration makes the project manager's job more difficult.

o A False
o B. True

ER: A

& #59
The approach for constructing a WBS involves refining the work into greater and greater levels of detail.

A. top-down

B. mind mapping
C. analogy

D. bottom-up

BEE: A
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