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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q39-Q44):
NEW QUESTION # 39 
Which of the following describes a key feature of RPA when dealing with legacy systems?

A. RPA requires complete system overhauls to function
B. RPA can only operate on modern cloud-based systems
C. RPA can interact with legacy systems without the need for major changes
D. RPA does not support integration with legacy systems
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Answer: C

Explanation:
Akey advantage of Robotic Process Automation (RPA)is its ability tointeract with legacy systemswithout requiring major system
changesor costly infrastructure upgrades. This is especially beneficial in large enterprises where legacy systems are deeply embedded
in operations and cannot be easily modified or replaced.
RPA tools likeUiPathoperate at theuser interface level, meaning robots mimic the way humans interact with applications-clicking
buttons, entering data, reading screens-regardless of whether the underlying system is modern or legacy. This makes RPAnon-
invasive, meaning it doesn't interfere with the backend code or require APIs or connectors to function (though it can use them when
available).
This feature allows organizations to automate processes across mainframes, desktop-based applications, and other older systems
where traditional integration is too complex or expensive. As a result, businesses can achieve automation and process
efficiencywithout waiting for digital transformation or major IT investments.
In summary, RPA bridges the gap between old and new systems, allowing enterprises to innovate and optimize workflows without
disrupting existing technologies.

NEW QUESTION # 40 
Which three roles from the Implementation Team participate in the Kickoff stage?

A. Project Manager, Solution Architect, Infrastructure Engineer
B. Automation Developer, Project Manager, UAT Tester
C. Project Manager, Business Analyst, Automation Developer
D. Business Analyst, Solution Architect, Client SME

Answer: A

Explanation:
The threeImplementation Teamroles that participate in theKickoff stageare:
* Project Manager
* Solution Architect
* Infrastructure Engineer
In this stage, the Project Manager ensures that responsibilities and timelines are clear, the Solution Architect begins understanding the
technical landscape, and the Infrastructure Engineer initiates discussions about access, environments, and setup requirements.
Together, they define the project plan, infrastructure needs, high-level scope, and stakeholder involvement.
Their early involvement ensures that any blockers (especially around access and infrastructure) are addressed from the start,
minimizing risks and delays in later stages.

NEW QUESTION # 41 
Which three roles from the Implementation Team participate in the Process Analysis stage?

A. Project Manager, Developer, Client IT
B. Automation Developer, Solution Architect, Client SME
C. Business Analyst, Infrastructure Engineer, Project Manager
D. Solution Architect, Project Manager, Business Analyst

Answer: D

Explanation:
During theProcess Analysisstage, the following three key roles from the Implementation Team are involved:
* Solution Architect
* Project Manager
* Business Analyst
Each role brings a unique perspective and responsibility to the analysis. Thebusiness analystfocuses on understanding the business
goals and documenting theAs-Isprocess. Thesolution architectevaluates the process from a technical standpoint to identify
automation opportunities and potential roadblocks. Theproject manageroversees the planning and timelines to ensure alignment with
the broader project goals.
This collaborative analysis results in a comprehensive and well-documentedProcess Definition Document (PDD), which becomes the
foundation for the subsequent design and development phases. This stage is critical to ensuring that the correct processes are chosen
for automation and that the team is aligned on the scope and expectations.



NEW QUESTION # 42 
At what stage should the scope of a specific automation be finalized?

A. Business Case and Technical Validation
B. Solution Design
C. Kickoff
D. Process Analysis

Answer: D

Explanation:
Thescope of a specific automationis finalized during theProcess Analysisstage. While theKickoff stage defines the high-level scope of
the overall project, thedetailed scope for each processis only finalized after the process has been thoroughly analyzed.
During Process Analysis, theBusiness AnalystandSolution Architectstudy the process in itsAs-Isstate and collaborate to document it
in theProcess Definition Document (PDD). This document serves as the official agreement onwhat will be automated, the process
boundaries, exceptions, rules, and inputs/outputs.
Once the PDD is reviewed and approved by both the Implementation and Client Teams, the detailed scope is consideredlocked.
This helps prevent scope creep during later stages and ensures that development remains focused on delivering the agreed
automation features.

NEW QUESTION # 43 
Which of the following best describes the main benefit of documenting an organized lifecycle for automation projects?

A. Increased need for manual approval
B. Reduces the need for communication among teams
C. Delays in testing and review
D. Consistent quality, faster turnaround, and successful implementations

Answer: D

Explanation:
Documenting and following anorganized lifecyclefor automation projects - as outlined in the UiPath Automation Implementation
Methodology - leads toconsistent quality,faster turnaround times, and more successful implementations.
Each stage in the lifecycle - from Kickoff to Project Closure - has defined roles, responsibilities, deliverables, and checkpoints. This
structured approach helps teams stay aligned, reduces misunderstandings, enables better risk management, and ensures that issues
are caught early.
With a clear lifecycle, automation projects becomerepeatable, scalable, and manageable, even as the number of automated
processes grows. This approach supports long-term success and helps organizations build sustainable automation programs with
measurable value.

NEW QUESTION # 44
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