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While making revisions and modifications to the Professional Scrum Product Owner I (PSPO-I) practice exam, our team takes
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system and levels of hierarchy, which can make users improve effectively.

Scrum Professional Scrum Product Owner I Sample Questions (Q54-Q59):
NEW QUESTION # 54 
What does it mean to say that an event has a timebox?
(choose the best answer)

A. The event must happen by a given time.
B. The event must take at least a minimum amount of time.
C. The event must happen at a set time.
D. The event can take no more than a maximum amount of time.

Answer: D

Explanation:
To say that an event has a timebox means that the event has a fixed duration that cannot be exceeded. The Scrum Guide states that
"All events are time-boxed events, such that every event has a maximum duration.
Once a Sprint begins, its duration is fixed and cannot be shortened or lengthened. The remaining events may end whenever the
purpose of the event is achieved, ensuring an appropriate amount of time is spent without allowing waste in the process."1 This
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means that the timebox sets an upper limit for the event, but the event can end sooner if the goal is met.
References:
* 1: The Scrum Guide2, page 10
* 2: The Scrum Guide

NEW QUESTION # 55 
The IT manager asks a Scrum Team for a status report describing the progress throughout the Sprint. The Scrum Team asks the
Scrum Master for advice. The Scrum Master should:
(choose the best answer)

A. Tell the Scrum Team to figure it out themselves.
B. Tell the Developers to fit the report into the Sprint Backlog.
C. Create and deliver the report to the manager herself.
D. Talk to the IT manager and explain that progress in Scrum comes from inspecting an Increment at the Sprint Review.
E. Ask the Product Owner to send the manager the report.

Answer: D

Explanation:
The Scrum Master should talk to the IT manager and explain that progress in Scrum comes from inspecting an Increment at the
Sprint Review. This is because:
* The Scrum Team is self-managing and does not need to report to anyone outside the team1.
* The Sprint Review is an event where the Scrum Team and the stakeholders collaborate on the product and inspect the
Increment2.
* The Increment is a concrete and usable outcome of the Sprint that provides a measure of progress and value delivery3.
* The IT manager can attend the Sprint Review as a stakeholder and provide feedback on the product and the process4.
References:
* Scrum Guide, page 7, section "The Scrum Team"
* Scrum Guide, page 13, section "Sprint Review"
* Scrum Guide, page 10, section "Increment"
* Scrum Guide, page 14, section "Sprint Review"

NEW QUESTION # 56 
Product Backlog refinement is the act of breaking down and further defining Product Backlog items into smaller more precise items.

A. TRUE
B. FALSE

Answer: A

NEW QUESTION # 57 
When can Developers cancel a Sprint?
(choose the best answer)

A. When the selected Product Backlog items for the Sprint become unachievable.
B. When the Product Owner is absent too often.
C. When functional expectations are not well understood.
D. When a technical dependency cannot be resolved.
E. They cannot. Only Product Owners can cancel Sprints.

Answer: E

Explanation:
Explanation
According to the Scrum Guide, a Sprint can be canceled before the Sprint time-box is over. Only the Product Owner has the
authority to cancel the Sprint, although he or she may do so under influence from the stakeholders, the Developers, or the Scrum
Master. A Sprint would be canceled if the Sprint Goal becomes obsolete. This might occur if the company changes direction or if
market or technology conditions change. In general, a Sprint should be canceled if it no longer makes sense given the circumstances.



But, due to the short duration of Sprints, cancellation rarely makes sense. Developers cannot cancel a Sprint on their own, even if
they face challenges or difficulties with the selected Product Backlog items, the functional expectations, the technical dependencies,
or the Product Owner's availability. Instead, they should collaborate with the Product Owner and the Scrum Master to find the best
way to deliver value within the Sprint and adapt to the changing situation.
References:
* The Scrum Guide
* Understanding and Applying the Scrum Framework
* Professional Scrum Product Owner™ I Certification

NEW QUESTION # 58 
During the Sprint, the Sprint Backlog can be modified as more is learned.

A. TRUE
B. FALSE

Answer: A

NEW QUESTION # 59
......
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