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SAP Certified Associate - Organizational Change Management 55

C_OCM_2503 ;A B & (Q68-Q73):

HM #68
How do you define the term Organizational Change Management?

e A Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma current
to a future state with intended business benefits.

¢ B. Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, andorganizations from a
traditional to an agile organizational set-up with focus on the added value for the impacted users.

e C. Itis a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma current to a
future state with focus on the added value for the impacted users.

e D. It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma traditional to
an agile organizational setup with intended business benefits.

EfE: A

fi .«

SAP defines OCM broadly and systematically. Option C is correct because it describes OCM as comprehensive (holistic), cyclic
(iterative), and structured (methodical), transitioning from current to future states with business benefits-aligning with SAP Activate's
goals. Option A is incorrect-"selective" and

"intuitive" contradict OCM's structured nature. Option B narrows it to "agile setup," which isn't SAP- specific. Option D is incorrect
due to "selective and "singular," missing the cyclic aspect. C reflects SAP's OCM essence.

"Organizational Change Management is a comprehensive, cyclic, and structured approach to transition individuals, groups, and
organizations froma current to a future state, delivering intended business benefits" (SAP OCM Framework, Definition).

i #69
How is the cooperation between project management and change management during a cloud inplementation organized?

A. Project management focuses on the objectives of the project, change management on the vision of the project.

B. Project management focuses on the hard factors, change management on the soft factors.

C. Project management focuses on the project tasks, change management on the cooperation within the project team
D. Project management focuses on the organizational level, change management on the individual and group level

IEf#: B

A -

In SAP Activate, project management (PM) and change management (CM) have distinct roles. Option D is correct-PM handles
"hard factors" (e.g., timelines, budgets), while CM addresses "soft factors" (e.g., people, adoption). Option A is incorrect-CM
doesn't manage team cooperation. Option B is misleading; both levels overlap. Option C is incorrect-PM and CM share objectives



and vision. This division ensures technical and human aspects are covered.
"Project management drives hard factors like schedule and scope, while change management focuses on soft factors like adoption
and resistance” (SAP Activate, PM and CM Collaboration).

HE #70
What are typical sources of information for identifying stakeholder groups? Note: There are 3 correct answers to this question.

A. The project sponsor

B. Senior managers of impacted business units
C. The IT department

D. The HR department

E. Enployee representative or works council

Ef#: A. B. D

HE#T1
How would you assign the responsibilities for organizational change management in a cloud project? Note:
There are 2 correct answers to this question.

¢ A Inlarge projects, the change management responsibility is usually assigned to a designated change manager or a change
managenment team

¢ B. Inmid-size projects, the change management responsibility should be assigned to the business leaders of the impacted
units.

¢ C. Independently from the project size, the change management responsibility is assigned to the project sponsor.

¢ D. In small projects, the project manager can take over the change management responsibility.

Ef#: A. D

fERL:

Responsibility assignment in SAP OCM depends on project scale. Option A is correct because large projects require specialized
expertise, so a dedicated change manager or team is typical to handle complexity. Option C is correct as small projects often lack
resources for a separate change manager, so the project manager assumes this role. Option B is incorrect-business leaders may
support change but are not typically responsible for managing i, as this requires specific OCM skills. Option D is incorrect; the
project sponsor provides oversight and support, not direct responsibility for execution, regardless of size.

Extract from SAP OCM Concepts: SAP Activate recommends tailoring OCM roles to project size, with dedicated resources for
large implementations and consolidated roles for smaller ones(SAP OCM Framework).

R #72
The project leadership team agreed on the pulse check objectives, focus topics, target groups, and guiding principles. What are the
next steps that must be executed to set up a pulse check? Note: There are 2 correct answers to this question.

A. Inform the steering committee about the time schedule for the pulse check
B. Develop the questions and prepare the questionnaire in a survey platform
C. Involve employee representatives if required due to legal regulations

D. Plan the survey waves for the remaining project duration

IEf@E: B. D
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