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It is undeniable that a secure investiment can bring many benefits to candidates who want to pass the OMG-OCEB2-FUND100
exam, without worrying that their money is wasted on useless exam materials, and the most important thing is to pass OMG-
OCEB2-FUNDI100 exams. In addition, after the purchase, the candidate will be entitled to a one-year free update, which will help
the candidate keep the latest news feeds, and will not leave any opportunity that may lead them to fail the OMG-OCEB2-
FUND100 Exam We also provide a 100% refund policy for all users who purchase our questions. If for any reason, any
candidates fail n the OMG OMG-OCEB2-FUNDI1 00 certification exam, we can help you to refund your money and ensure your
investment is absolutely safe.

OMG OMG-OCEB2-FUND100 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Business Motivation Modeling: This section of the exam measures the skills of Business Analysts and

focuses on the Business Motivation Model (BMM) v1.3. It includes business vision, goals, objectives,
mission, strategies, tactics, and the broader means—end structure used in linking business intentions to
actionable plans. The content helps professionals form a high-level understanding of the business motivation
behind process design.

Topic 2

Business Process Management Concepts and Fundamentals: This section of the exam measures the skills
of BPM Practitioners and explains how organizations shift between functional and process-centric
approaches. It introduces process management styles, recent developments in BPM, key stakeholder
roles, and tools that support enterprise-wide process management.

Topic 3

Process Quality, Governance, and Metrics Frameworks: This section of the exam measures the skills of
Process Improvement Specialists and covers major industry frameworks that ensure consistency and
performance in process management. It includes APQC’s Process Classification Framework, SCOR,
Value Chain Reference Model, BPMM, Six Signa, Balanced Scorecard, COBIT, Basel II, and
Sarbanes-Oxley. The focus is on recognizing how these models support process governance, maturity, and
measurement.

OMG-OCEB2-FUNDI100 exam s mtended for professionals who are mvolved in BPM projects, such as business analysts,
process designers, process architects, process engineers, and project managers. It is also suitable for individuals who are interested
in gaining a better understanding of BPM concepts and principles.
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The OMG OMG-OCEB2-FUNDI100 Certification Exam is one of the top-rated career advancement certifications in the market.
With the OMG-Certified Expert in BPM 2 - Fundamental OMG-OCEB2-FUND100 certification exam everyone can validate their
skills and knowledge after passing the OMG-OCEB2-FUND100 text. The OMG OMG-Certified Expert in BPM 2 - Fundamental
certification exam will recognize your expertise and knowledge in the market. You will get solid proof of your proven skill set. There
are other countless benefits that you can gain after passing the OMG OMG-Certified Expert in BPM 2 - Fundamental certification
exam

OMG-OCEB2-FUND100 exam s a valuable certification for individuals who want to establish themselves as experts in BPM 2
fundamentals and demonstrate their commitment to professional development and excellence in their field.

OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q79-
Q84):

NEW QUESTION # 79
Choose the correct answer:
Which scenario does the diagram depict?

A. Receive a message and perform some work in A, then perform B.
B. Send a message, then immediately perform B.

C. Receive a message, then immediately perform B.

D. Send a message and perform some work in A, then perform B.

Answer: B

NEW QUESTION # 80
What is the APQC,s Process Classification Framework (PCF)?
Response:

A. A taxonomy of cross-functional business processes

B. A methodology to improve processes

C. A framework customizing the needs of telecommunications industry
D. An organizational model

Answer: A

NEW QUESTION # 81

In an effort to reduce costs, a furniture retailer decides to close 17 retail stores. Which role does the organization unit "Retailer" play
with respect to the strategy "Close 17 retail stores'?

Response:

A. Tt establishes the strategy

B. It determines the strategy

C. It identifies the strategy

D. It acts as the owner of the strategy

Answer: A

NEW QUESTION # 82
What does VRM mean?
Response:

o A. Value Reference Model
e B. Process Qualification Framework


https://www.examdiscuss.com/OMG/exam/OMG-OCEB2-FUND100/questions/

¢ (. Strategic, Tactical and Operational
¢ D. Supply Chain Operations Reference Model

Answer: A

NEW QUESTION # 83

The VP of Marketing of Pizza Company just finalized its marketing strategy. Which of'the following statements best describe what is
a marketing strategy, according to generally accepted reference material?

Response:

A. A method to connect products/services with the customer.

B. A classification of a market into distinct groups or subsets.

C. A method setting metrics and indicators to measure customer acceptance of products/services.

D. A philosophy on concentrating the resources on the greatest opportunities and focusing on the needs and demands of the
customers.

Answer: D

NEW QUESTION # 84
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