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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

Topic 2
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.
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Topic 3
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

Topic 4
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

Topic 5
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.
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The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q22-Q27):
NEW QUESTION # 22 
Consider the following graphic illustrating a method supporting the TOGAF ADM.
What does the method help identify?

A. Solution Building Blocks
B. Architecture Solutions
C. Alternative Target Architectures
D. Business Scenarios

Answer: C

Explanation:
The graphic illustrates a method for developing alternative target architectures in Phase E of the TOGAF ADM1. The method
involves identifying and evaluating candidate architectures based on criteria such as business value, cost, risk, and feasibility1. The
method helps to identify the most suitable architecture solution for the enterprise.
https://pubs.opengroup.org/togaf-standard/adm-techniques/chap10.html
The graphic illustrates a method that supports the TOGAF ADM by identifying and evaluating alternative target architectures. The
process begins with a vision, influenced by principles and requirements, leading to the consideration of alternatives. Each alternative
is assessed based on different criteria, leading to the selection of the most suitable target architecture. This is consistent with the
TOGAF approach of developing a set of potential architectures and then selecting the one that best meets the enterprise's needs.

NEW QUESTION # 23 
Which of the following Business Architecture concepts should the architect examine and search for when developing the Architecture
Vision?

A. Architecture Continuum, Architecture Repository
B. Implementation Factor Catalog, Business Value Assessment Matrix
C. Architecture Principles, Business Drivers
D. Value Streams, Business Capabilities

Answer: D

Explanation:
When developing the Architecture Vision, it is essential for the architect to examine and search for Value Streams and Business
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Capabilities. Here's a detailed explanation:
Architecture Vision Phase (Phase A):
The Architecture Vision phase sets the overall direction and context for the architecture project. It defines the scope and vision for
the future state architecture and establishes a shared understanding among stakeholders.
Value Streams:
Definition: Value streams represent the end-to-end set of activities that deliver value to customers or stakeholders. They provide a
high-level view of how value is created and delivered within the organization.
Importance: Understanding value streams helps in aligning the architecture with business processes and ensuring that the architecture
supports the delivery of value.
Business Capabilities:
Definition: Business capabilities define what an organization needs to be able to do to achieve its business objectives. They represent
the core functions or abilities of the organization.
Importance: Identifying and understanding business capabilities is crucial for ensuring that the architecture addresses the critical
functions of the business and supports its strategic goals.
TOGAF ADM Reference:
Phase A: Architecture Vision: In this phase, the architect examines value streams and business capabilities to understand the current
state and define the desired future state. This helps in creating an architecture vision that is aligned with business objectives and
supports value creation.
Strategic Planning: Value streams and business capabilities provide a foundation for strategic planning, ensuring that the architecture
is designed to support key business activities and capabilities.
In summary, when developing the Architecture Vision, examining value streams and business capabilities is essential for
understanding how the organization delivers value and ensuring that the architecture supports critical business functions and strategic
objectives.

NEW QUESTION # 24 
Consider the following example value stream:
Which of the following statements is most correct?

A. The value stream is mapped to five subsidiary value streams.
B. The value stream consists of five sequential subprocesses.
C. The value stream is decomposed into five sequential events.
D. The value stream is decomposed into five value stream stages

Answer: D

Explanation:
According to the TOGAF Series Guide to Value Streams (Version 1), a value stream stage is defined as "a distinct part of a value
stream that represents a group of activities contributing to an overall result" 5. A value stream stage can be expressed as a noun
phrase that indicates what outcome or state is achieved by completing the stage5. For example, some possible value stream stages
are "Product Ordered", "Payment Processed", or
"Customer Satisfied". The example value stream shows how an online retailer creates and delivers value for its customers by
performing five value stream stages: "Acquire Retail Product", "Advertise Channels", "Display Products", "Enable Selection",
"Process Payment", and "Deliver Product(s)" 5. Therefore, the value stream is decomposed into five value stream stages.

NEW QUESTION # 25 
In the ADM, what is the name for a document deliverable that has completed a review and is approved?

A. ratified
B. approved
C. final
D. version 0.9

Answer: A

NEW QUESTION # 26 
Consider the following Business Capability Example:
Which of the following are A and C?



A. Who. What.
B. Actors, Actions.
C. Organization. Data.
D. Roles, Information.

Answer: D

Explanation:
According to the TOGAF Business Capabilities Guide V2, a business capability is defined as "the expression or the articulation of
the capacity, materials, and expertise an organization needs in order to perform core functions"5. A business capability can be
decomposed into four elements: roles, information, processes, and technology5. In the given example, A represents roles and C
represents information.
In the context provided in the image, 'A' refers to the roles involved in the recruitment management process, which in this case is the
'User: Recruiter' and the 'Stakeholders: Manager, Candidate Employee'. 'C' refers to the information or data aspects of the process,
which includes 'Candidate/Applicant Details', 'Position Descriptions', 'Recruitment Agency Data', and 'Industry Standard Role
Definitions'. Thus, 'A' corresponds to 'Roles' and 'C' to 'Information'.

NEW QUESTION # 27
......

The The Open Group OGBA-101 certification is a valuable credential and comes with certain benefits. You can use TOGAF
Business Architecture Foundation Exam exam certificate to inspire managers or employers. For many professionals, the The Open
Group OGBA-101 Certification Exam will not only validate your expertise but also gives you an edge in the job market or the
corporate ladder.
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