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This feature provides students with real-time examination scenarios to feel some pressure and solve the Project-Management
practice exam as a real threat. These ARE 5.0 Project Management (PjM) Exam (Project-Management) practice tests are
important for students so they can learn to solve real NCARB Project-Management Exam Questions and pass NCARB Project-
Management certification test in a single try. The desktop-based NCARB Project-Management practice test software works on
Windows and the web-based ARE 5.0 Project Management (PjM) Exam practice exam is compatible with all operating systems.

More and more people hope to enhance their professional competitiveness by obtaining Project-Management certification.
However, under the premise that the pass rate is strictly controlled, fierce competition makes it more and more difficult to pass the
Project-Management examination. In order to guarantee the gold content of the Project-Management Certification, the official must
also do so. However, it is an indisputable fact that a large number of people fail to pass the Project-Management examination each
year, some of them may choose to give it up while others may still choose to insist.

>> Project-Management Exam Simulator Free <<

New Exam Project-Management Braindumps, Project-Management Dumps
Download
Pass4cram offers highly designed NCARB Project-Management exam questions and online Project-Management practice test
engine to help you successfully clear the NCARB exam. Their study materials cover all the basic to advanced required Project-
Management Exam Questions material that you need to know to pass the Project-Management Exam. These two simple, easy, and
accessible learning formats will boost your confidence.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q66-
Q71):
NEW QUESTION # 66 
Which of the following is a primary responsibility of the architect during construction observation?

A. Manage contractor's payroll and payments
B. Supervise contractor's workforce
C. Inspect the work for conformity to the contract documents
D. Issue building permits

Answer: C

Explanation:
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During construction observation, the architect inspects the work to confirm compliance with contract documents, identifies
deficiencies, and documents progress. The architect does not supervise or manage contractor workforce or finances, nor issue
permits. This observation helps verify quality and adherence to design intent. ARE 5.0 PjM covers the architect's limited but critical
role in construction administration and quality control.

NEW QUESTION # 67 
In response to a request for qualifications for a prospective project, the architect assembles a project team of mechanical, electrical,
plumbing, and fire protection engineers.
What is the project?

A. seismic upgrades of a 1950s era hospital
B. a research university campus master plan
C. the renovation of a commercial office building
D. a new school for grades K-12

Answer: D

Explanation:
K-12 schools typically require comprehensive MEPFP (Mechanical, Electrical, Plumbing, Fire Protection) engineering services due
to their complex needs-such as HVAC systems, lighting, life safety, and code compliance. Other options may not require the full
suite of these services at the proposal stage, particularly a master plan or focused seismic upgrades.
References:
NCARB ARE 5.0 Handbook - Consultant coordination by project type
Ballast ARE 5 Review Manual - K-12 school systems requirements

NEW QUESTION # 68 
Who is typically responsible for verifying the contractor's schedule of values?

A. Owner
B. Architect
C. Contractor's project manager
D. Construction manager

Answer: B

Explanation:
The architect typically reviews and verifies the contractor's schedule of values, which breaks down contract costs by work category
for payment applications. This review ensures the breakdown aligns with the contract scope and allows for proper evaluation of
payment requests. While the contractor prepares it and the construction manager or owner may review, the architect plays a key
role in contract administration and cost verification as per ARE 5.0 PjM contract administration topics.

NEW QUESTION # 69 
Which of the following considerations would support the use of separate bid packages and a fast-track schedule?
Check the four that apply.

A. cost
B. ease of coordination
C. phased construction
D. risk avoidance
E. schedule
F. multiple prime contractors

Answer: A,C,E,F

Explanation:
Fast-track scheduling involves overlapping design and construction by issuing separate bid packages (e.g., site work, foundations,
structure). This allows construction to begin before the entire design is complete.
A). Cost: Fast-track can potentially reduce escalation and shorten time-related costs.



B). Schedule: Primary benefit-saves time by overlapping design and construction phases.
E). Phased construction: Necessary to allow portions of the work to begin early.
F). Multiple prime contractors: Often used with fast-track and separate bid packages.
C and D are incorrect:
C). Risk is typically increased in fast-track due to incomplete design during bidding.
D). Coordination is more complex, not easier, in a fast-track/multi-package approach.
References:
NCARB ARE 5.0 Handbook - Project delivery methods
AIA A201 & AIA CMc contracts - Construction Manager as Constructor, fast-tracking provisions

NEW QUESTION # 70 
What is the primary purpose of a punch list?

A. To schedule subcontractors
B. To summarize project milestones
C. To identify incomplete or deficient work before final payment
D. To list all contract documents

Answer: C

Explanation:
A punch list is a document prepared near project completion that identifies incomplete or nonconforming work requiring correction
before final payment. It ensures all parties agree on outstanding items and facilitates project closeout. Punch lists are a key concept in
ARE 5.0 PjM related to construction phase closeout procedures.

NEW QUESTION # 71
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To improve our products’ quality we employ first-tier experts and professional staff and to ensure that all the clients can pass the test
we devote a lot of efforts to compile the Project-Management learning guide. As long as you study with our Project-Management
exam questions, we won’t let you suffer the loss of the money and energy and you will pass the Project-Management Exam at the
first try. After you pass the Project-Management test you will enjoy the benefits the certificate brings to you such as you will be
promoted by your boss in a short time and your wage will surpass your colleagues.
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Now Pass4cram can provide to you an exam engine that will load your Project-Management actual test and serve it to you like you
will see them at the testing facility, All the relevant NCARB Project-Management preparation labs are strictly compiled by
experienced IT professional and experts who are skilled in latest real tests and testing center for many years in examination materials
industry, NCARB Project-Management Exam Simulator Free We treat these as our duty to appease your eager of success.

Introduction to Active Directory, There are Project-Management no plans to upgrade or change this device within two years, Now
Pass4cram can provideto you an exam engine that will load your Project-Management Actual Test and serve it to you like you will
see them at the testing facility.

Board Your Capacities By Updated NCARB Project-Management Exam
Dumps
All the relevant NCARB Project-Management preparation labs are strictly compiled by experienced IT professional and experts
who are skilled in latest real tests and testing center for many years in examination materials industry.

We treat these as our duty to appease your eager of success, Are you finding it challenging to take the ARE 5.0 Project
Management (PjM) Exam (Project-Management) Certification Exam due to your busy schedule?

Qualified by the Project-Management certification demonstrates that you have honed your skills through rigorous study and hands-
on experience.
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